MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Millis Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/02/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: July 2, 2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]CR 25
	Institutional self-evaluation
	Partially Implemented





Integrated Monitoring Review
Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_0]Criterion & Topic: CR 25 Institutional self-evaluation

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents and staff interviews indicated that the district does not annually evaluate all aspects of its K-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]Our internal review determined that non-compliance is primarily the result of systemic gaps in procedures, role clarity, and monitoring practices related to annual program evaluation.

First, the district does not have a formalized, written procedure for conducting an annual, comprehensive review of all K-12 programs to assess equitable access for all students. While some individual departments may informally review participation or offerings, there is no coordinated, district-wide process to ensure consistency, alignment, or documentation of these efforts.

Second, there is a lack of clearly defined roles and responsibilities for overseeing and implementing these evaluations. Responsibility for ensuring equal access across programs has not been explicitly assigned to a specific administrator or team, resulting in fragmented efforts and gaps in accountability. Without a designated lead or structured oversight, critical areas, particularly extracurricular and non-academic programs, have not been systematically reviewed.

Third, the district lacks a centralized system for collecting, analyzing, and monitoring data related to student participation in programs, including disaggregation by subgroup (race, disability status, gender, English learner status). As a result, the district has been unable to consistently identify potential disparities in access or participation across programs.

Finally, there has been insufficient training and awareness among staff and administrators regarding the requirement to annually evaluate all programs for equitable access under civil rights regulations. This has contributed to inconsistent understanding of compliance expectations and the importance of documenting such reviews.

Collectively, these factors have led to an absence of a comprehensive, documented annual evaluation process, resulting in the district being only partially compliant with the criterion.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_0]District Administration

Expected Date of Completion: 
[bookmark: DateExpComplete_0]03/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]District Procedure for Annual Program Evaluation: A formal, written procedure outlining the process for conducting an annual, comprehensive evaluation of all K-12 programs, including academics, athletics, and extracurricular activities, to ensure equitable access for all students.

Program Evaluation Toolkit and Instruments: Standardized tools and templates used to conduct the annual evaluation, including data collection forms, participation analysis protocols, equity checklists, and program review rubrics.

Roles and Responsibilities Document: A clearly defined organizational chart or written guidance identifying responsible personnel and their roles in implementing and overseeing the annual evaluation process.

Data Collection and Analysis Reports: Samples of collected data demonstrating participation in programs disaggregated by subgroup (race, disability status, gender, English learner status), along with evidence of analysis used to identify disparities.

Annual Program Evaluation Summary Report: A comprehensive report summarizing the results of the district-wide evaluation, including identified areas of inequity, findings across programs, and conclusions regarding access.

Action Plan Based on Evaluation Findings: Documentation of specific corrective actions or programmatic changes developed in response to identified disparities, including timelines and responsible parties.

Meeting Agendas and Minutes: Evidence of administrative or leadership team meetings where evaluation results were reviewed and decisions were made regarding program access and improvements.

Professional Development Materials: Agendas, training materials, and attendance records demonstrating that staff and administrators have been trained on civil rights requirements and the district's annual evaluation procedures.

Communication to Stakeholders: Copies of communications (memos, emails, postings) informing staff, students, and families about program access, evaluation efforts, and any resulting changes.

Ongoing Monitoring Plan: Documentation outlining how the district will continue to monitor all aspects of its K-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities throughout the year to ensure sustained compliance, including timelines for future evaluations and review cycles.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]Superintendent or designee will oversee the annual district-wide program evaluation process at least once per year, ensuring that all K-12 academic, extracurricular, and athletic programs are reviewed for equitable access and that required documentation is completed. Superintendent (or designee) will also present a summary of the annual evaluation findings and any resulting action steps to the School Committee at least annually to ensure oversight and transparency.

Building Principals and Program Directors will conduct program-level reviews at least annually using the district's standardized evaluation tools, including analysis of student participation data disaggregated by subgroup.

Director of Student Services will review collected data and evaluation summaries at least annually to ensure consistency, identify any disparities in access, and verify that appropriate corrective actions are developed and implemented. 

District Leadership Team will review the Annual Program Evaluation Summary Report at least once per year and monitor the implementation of action steps to address any identified inequities. District Leadership Team will update and maintain participation data at least annually (and periodically as needed) to support ongoing monitoring of student access across all programs.

Civil Rights Coordinator and District Leadership Team will review and update evaluation procedures and tools at least annually to ensure alignment with current guidance and district needs. In addition, the Civil Rights Coordinator will provide training to all administrators and relevant staff at least annually on civil rights requirements, the district's evaluation procedures, and expectations for ensuring equitable access to programs.

Ongoing Monitoring: Responsible administrators will monitor program access throughout the school year, as needed, to address emerging concerns and ensure timely adjustments to programs or practices.

Through these structured and recurring monitoring activities, the district will ensure that equitable access to all programs is consistently evaluated, documented, and improved over time.


Department Approval Section


[bookmark: CRDesc2_0]Criterion: CR 25 Institutional self-evaluation

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 08/04/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_0]Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0]By September 28, 2026, the district will submit the procedures and tools developed to ensure that an institutional self-evaluation occurs annually. The district will assemble an appropriate data team to analyze relevant student data. The team will also obtain stakeholder input on student access by surveying athletic directors, teachers, parents, and students. The team will use this information to identify any gaps or discrepancies in access.

By December 14, 2026, the district will submit a summary of the institutional self-evaluation that includes any identified gaps in equitable access to K-12 programs, the root cause analysis and prioritization, action plan, and a progress monitoring plan.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0]09/28/2026
12/14/2026
