MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Needham Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 04/24/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 04/24/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 51
	Appropriate special education teacher licensure
	Partially Implemented

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 10B
	Bullying Intervention and Prevention
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2]Criterion & Topic: SE 51 Appropriate special education teacher licensure

[bookmark: CPRRating_2]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2]A review of documents and interviews indicated that not all individuals who design and provide direct special education services described in IEPs are appropriately licensed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2]The noncompliance resulted from a breakdown in our licensure monitoring system. While the two identified preschool special education teachers were properly credentialed at the time of hire, subsequent changes to state licensure regulations for these specific roles were not captured by the district's tracking process. Consequently, neither the individual educators nor the human resources department were alerted to the need for credential updates, leading to the oversight.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_2]Mary Lammi

Expected Date of Completion: 
[bookmark: DateExpComplete_2]06/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2]Evidence of individuals license or approved waiver obtained

Individual 1: Uploaded in Additional Documents
Individual 2: Will be uploaded once obtained

· Communication from Individual 2 (5-7-26) regarding the status of course completion towards licensure.
· Open Architect: New dashboard for monitoring to ensure all staff licensure, including individuals who design and provide direct special education services described in IEPs are appropriately licensed

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2]To ensure ongoing compliance with licensure requirements for all staff, specifically those designing and providing direct special education services, the district implemented a multi-layered monitoring system:

· Monitoring Tool: Integration of the Open Architect Data Dashboard, which provides real-time synchronization with state licensure databases.
· Responsible Personnel: The Assistant Superintendent for Human Resources (HR), supported by HR Specialists, is responsible for the oversight of this system.
· Cadence of Monitoring: The HR team conducts monthly audits via the dashboard to identify upcoming expirations or changes in licensure status.  
· Compliance Protocol: Upon identification of a potential licensure discrepancy, an HR Specialist will immediately notify the employee in writing to outline the necessary corrective actions and deadlines. The Assistant Superintendent will oversee the resolution process. The district maintains strict adherence to licensure mandates; failure to maintain appropriate credentials will result in personnel action, up to and including termination.



Department Approval Section


[bookmark: CRDesc2_2]Criterion: SE 51 Appropriate special education teacher licensure

[bookmark: Status_2]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2]Status Date: 05/28/2026
[bookmark: CORRECTION_STATUS_2]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_2]For one individual identified by PSM, the district submitted evidence of licensure through Additional Documents. In addition, PSM staff verified that the individual is appropriately licensed through the Educator Licensure and Renewal (ELAR) system. 

By September 18, 2026, PSM staff will review the licensure status of the remaining identified staff in the state's Educator Licensure and Renewal (ELAR) system to ensure appropriate licensure. Subsequent progress reports will be required if PSM's review of ELAR demonstrates continued noncompliance.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_2]09/18/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that although the district's student handbooks and codes of conduct have been updated to include all required content, they have yet to be approved by the school committee.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]Following our root cause analysis, it was determined that student handbook procedures and codes of conduct omitted required language under short- and long- term suspension as well as discipline of students receiving special education. This information was added to all student handbooks and codes of conduct as part of the review process. Each were reviewed and approved by school committee on May 19, 2026.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_0_0]Mary Lammi

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]05/22/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]School Committee Agendas (5/12/26, 5/19/26)

Description of Internal Monitoring Procedures: 
· [bookmark: DescIntMonProc_0_0]Annual review of codes of conduct and other student handbook procedures
· Student Handbook Process & Timeline formalized to increase internal review and compliance alignment









Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 05/28/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Corrected

Basis for Correction Status Decision:  
[bookmark: BasisPartApprDisappr_0_0]The district submitted school committee meeting minutes indicating school committee approval of the district's student handbooks and codes of conduct through Additional Documents. PSM reviewed the district/school website and verified that the updated district student handbooks and codes of conduct were disseminated and are available to the school community.



Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 10B Bullying Intervention and Prevention

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents and staff interviews indicated that although the district's Bullying Prevention and Intervention Plan (Plan) has been updated to include all required content, the Plan has yet to be approved by the school committee.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]Following our root cause analysis, it was determined that the Bullying Prevention and Intervention Plan (Plan) was scheduled for revision, review, and vote by school committee on May 12th and 19th. Once voted this criterion should be fully implemented.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_1_0]Mary Lammi

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]05/22/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1_0]School Committee Agendas (5/12/26, 5/19/26) and meeting minutes
· Bullying Prevention and Intervention Plan finalized and voted by School Committee 5-19-26

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Bullying Prevention and Intervention Plan will continue to be reviewed and revised biennially in consultation with a broad range of stakeholders, including administrators, staff, professional support personnel, school volunteers, students, parents and guardians, local law enforcement agencies, and community representatives.

Review of the Plan will occur by school committee earlier in the year.







Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 10B Bullying Intervention and Prevention

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 05/28/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Corrected

Basis for Correction Status Decision:  
[bookmark: BasisPartApprDisappr_1_0]The district submitted school committee meeting minutes indicating school committee approval of the updated Bullying Prevention and Intervention Plan (Plan) through Additional Documents.  PSM staff reviewed the district/school website and verified that the updated Plan was disseminated and is available to the school community.

