MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]North Adams Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/22/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/22/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 51
	Appropriate special education teacher licensure
	Partially Implemented

	SE 52
	Appropriate certifications/licenses or other credentials -- related service providers
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 24
	Individual teacher review of educational and instructional materials
	Partially Implemented





Integrated Monitoring Review Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2]Criterion & Topic: SE 51 Appropriate special education teacher licensure

[bookmark: CPRRating_2]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2]A review of documents and interviews indicated that not all individuals who design and provide direct special education services described in IEPs are appropriately licensed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2]The district has developed a written Internal Monitoring Procedure Guide which articulates the steps taken to ensure that all Special Education Teachers are correctly licensed.  By the anticipated completion date, the district expects to have approvals on all applications from DESE through ELAR.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2]Director of Student Support Services
Administrative Assistance to the Superintendent
Office Support Specialist

Expected Date of Completion: 
[bookmark: DateExpComplete_2]03/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2]Attached Internal Monitoring Procedure Guide

Updated Special Education Teacher roster indicating that all teachers are either appropriately certified or have approved waivers on file

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2]Internal Monitoring Procedure Guide is uploaded to additional documents









Department Approval Section


[bookmark: CRDesc2_2]Criterion: SE 51 Appropriate special education teacher licensure

[bookmark: Status_2]Corrective Action Plan Status: Approved

[bookmark: StatusDate_2]Status Date: 03/04/2026
[bookmark: CORRECTION_STATUS_2][bookmark: OrdCorrAction_2]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2]As part of the Corrective Action Plan, North Adams Public School submitted revised procedures for ensuring that all staff providing special education services are appropriately licensed, which were reviewed and verified by Office of Public School Monitoring (PSM) staff. By April 30, 2026, the district will provide an update of licensure status of for each of the identified individuals, which will be verified by PSM staff on the Educator Licensure and Renewal (ELAR) portal. For any identified non-compliance, an action plan will be submitted. Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2]04/30/2026


Integrated Monitoring Review Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 52 Appropriate certifications/licenses or other credentials -- related service providers

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and interviews indicated that not all individuals who design and provide related services described in IEPs are appropriately licensed to provide such services.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district has developed a written Internal Monitoring Procedure Guide which articulates the steps taken to ensure that all staff are correctly licensed.  By the anticipated completion date, the District expects to have approvals on all applications from DESE through ELAR.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Student Support Services
Administrative Assistance to the Superintendent
Office Support Specialist

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]03/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Attached Internal Monitoring Procedure Guide

Updated Related Services Provider roster indicating that all teachers are either appropriately certified or have approved waivers on file

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Internal Monitoring Procedure Guide is uploaded to Additonal Documents








Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 52 Appropriate certifications/licenses or other credentials -- related service providers

[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 03/04/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]As part of the Corrective Action Plan, North Adams Public School submitted revised procedures for ensuring that all staff providing related services are appropriately licensed, which were reviewed and verified by Office of Public School Monitoring (PSM) staff. By April 30, 2026, the district will provide an update of licensure status of for each of the identified individuals, which will be verified by PSM staff on the Educator Licensure and Renewal (ELAR) portal. For any identified non-compliance, an action plan will be submitted. Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]04/30/2026


Integrated Monitoring Review Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 24 Individual teacher review of educational and instructional materials

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents and interviews indicated the district does not ensure that individual teachers review all educational and instructional materials for simplistic and demeaning generalizations that lack intellectual merit. Furthermore, the district does not ensure that teachers use appropriate activities, discussions, and/or supplementary materials to provide balance and context for any such stereotypes depicted in such materials.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]There has not been a system in place to ensure that educators are reviewing all educational and instructional materials. Although the district has a rubric, the district has not completed a training on this in a couple of years, so it needs to be presented to staff.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Assistant Superintendent 
Principal/Director of Curriculum

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]10/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]1. Form completion spreadsheet noting educators have read CR24
2. Dates of collaborative periods 
3. Data tracking from learning walks/coaching sessions
4. Sample rubrics 

In April 2026, the District Curriculum Team will review the rubric and identify the next steps. 

By April 2026, we will have the curriculum attestation form completed by each educator.

By June 2026, data collection will demonstrate the use of the rubric.

By September 2026, a district presentation will take place during opening day PD.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]1. Coaching
 2. District and ILT walkthroughs 
 3. Evaluation system 
 4. Rubric Review



Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 24 Individual teacher review of educational and instructional materials

[bookmark: Status_1_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1_0]Status Date: 02/23/2026
[bookmark: CORRECTION_STATUS_1_0][bookmark: OrdCorrAction_1_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By April 30, 2026, the district will submit protocols and tools that include internal monitoring for reviewing educational and instructional materials for simplistic and demeaning generalizations and providing balance and context using appropriate activities, discussions and/or supplementary materials for any stereotypes identified in learning materials. Additionally, the district will submit evidence that staff have been provided training on the protocols and tools. Evidence will include training materials and verification of training. 

By June 26, 2026, the district will submit evidence of an administrative review to ensure educational and instructional materials review protocols and tools are consistently implemented. The district will provide further teacher training and support, as needed, following the results of the internal monitoring. 

Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]04/30/2026
06/26/2026
