MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName] North Brookfield Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 02/19/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 02/19/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 9 Timeline for determination of eligibility
[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or reevaluation, the district does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]A root cause analysis conducted by the district indicated that the instances of noncompliance resulted from two factors. First, the district was unaware of the updated Department guidance issued in June 2025 that clarifies the timeline expectations for eligibility determination and the issuance of proposed IEPs and placements. Second, internal scheduling practices placed some Team meetings too close to the 45-school working-day timeline, limiting the district's ability to finalize documentation and provide proposed IEPs and placements within the required timeframe. In a small number of cases, documentation was issued slightly beyond the timeline.

Immediately following this onsite review, the district took the following steps: 

· Revised  internal procedures to ensure compliance with required timelines. IEP Team meetings for evaluations are now scheduled earlier in the evaluation cycle to allow sufficient time for eligibility determinations and documentation.

· Implementation of a centralized internal tracking system to monitor consent dates, IEP Team meeting dates, and regulatory deadlines. 

The Director of Student Services reviewed the required timelines and expectations with special education staff during the Special Education Department meeting held on January 15, 2026.

The Director of Student Services will continue to reinforce these procedures and expectations to ensure compliance with regulatory requirements.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_1]Director of Student Services
Case Managers
Student Services Executive Assistant

Expected Date of Completion: 
[bookmark: DateExpComplete_1]06/30/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1]Revised special education procedures related to evaluation timelines
· Agenda of January 15, 2026, Special Education Department meeting
· Attendance documentation from staff training
· Internal evaluation timeline tracking document
· Student record documentation demonstrating compliance with timelines

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The Director of Student Services will monitor implementation of the revised procedures through ongoing internal monitoring. Evaluation timelines will be reviewed monthly using the district's internal tracking system to ensure eligibility determinations occur within the required 45 school working day timeline.

Team Chairs will maintain accurate tracking of consent dates and scheduled Team meetings. The Director of Student Services will also conduct quarterly record reviews of a sample of student files to verify compliance with evaluation timeline requirements. Any concerns identified through internal monitoring will be addressed immediately with the staff.

Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 9 Timeline for determination of eligibility
[bookmark: Status_1]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1]Status Date: 04/07/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]The district submitted documentation (procedures, agenda, verification of attendance) through Additional Documents demonstrating that relevant staff received training in January 2026 on updated procedural timelines, and the district's corrective action plan. 
 
By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_1]11/16/2026
Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]A root cause analysis conducted by the district determined that in a limited number of cases proposed IEPs and placements were finalized following the Team meeting rather than immediately after the meeting. This workflow occasionally resulted in documentation being issued slightly beyond the required timeline.

To ensure that proposed IEPs and placement are consistently issues within the required timeframe, the district took immediate steps, and implemented the following corrective actions:

· The Director of Student Services reviewed regulatory expectations related to issuing proposed IEPs and placements immediately following the Team meeting with special education staff during the Special Education Department meeting held on January 15, 2026.

· IEP Team meetings are now scheduled earlier within evaluation timelines to ensure adequate time for documentation preparation.

· Reminded staff that proposed IEPs and placements must be issued immediately following the Team meeting.

· Implementation of an internal tracking system to monitor timelines related to Team meetings and issuance of proposed IEPs.

· The Director of Student Services will provide ongoing administrative oversight of documentation timelines.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_0_0]Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]06/30/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_0_0]Revised procedures related to issuance of proposed IEPs

· Agenda of January 15, 2026, Special Education Department meeting

· Attendance documentation from staff training

· Student record documentation demonstrating timely issuance of proposed IEPs

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Student Services will conduct ongoing monitoring to ensure compliance with this requirement. Team meeting dates and issuance of proposed IEPs will be reviewed monthly using the district's internal tracking system.

In addition, the Director of Student Services will conduct quarterly record reviews to verify that proposed IEPs and placements are issued immediately following Team meetings. Any discrepancies identified through monitoring will be addressed promptly with the staff to ensure continued compliance.



Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 18B Determination of placement; provision of IEP to parent
[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 04/07/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_0_0]The district submitted documentation (procedures, agenda, verification of attendance) through Additional Documents demonstrating that relevant staff received training in January 2026 on updated procedural timelines, and the district's corrective action plan. 

By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_0_0]11/16/2026
