MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Richmond Consolidated School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Report dated 05/06/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 05/06/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_2]Criterion & Topic: SE 8 IEP Team composition and attendance

[bookmark: CPRRating_2]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2]A review of student records and staff interviews indicated that when a Team member does not attend the Team meeting, the district does not always follow the required procedures, including the following: 
-Documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; or 
-Documenting, in writing that the district and parent agree to excuse the required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2]Root Cause: 
-Lack of special education checklists to ensure all required documentation is completed prior to meetings. 
-Insufficient administrative oversight and review of IEP meeting documentation before meetings occur.

Actions:
-Establish an administrative review process to verify required documentation is completed prior to meetings. 
-Maintain consistent recordkeeping procedures within student files.
-Conduct periodic internal audits of IEP documentation to ensure ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2]Director of Special Education
Superintendent/Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_2]05/06/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2]-Administrative review process
-Checklist
-Recordkeeping procedures
-Staff Training
-Results of internal audits of IEP documentation

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2]Richmond School will implement an internal monitoring process to ensure compliance with required procedures related to excusing Team members from IEP meetings. The director of special education will review all IEP documentation on a monthly basis to verify that when a required Team member is excused from attending a meeting, the IEP attendance forms are completed correctly. A checklist will be used during the review process to ensure all required documentation is completed and maintained in the student files.

Department Approval Section


[bookmark: CRDesc2_2]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_2]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_2][bookmark: OrdCorrAction_2]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2]By September 25, 2026, the district will submit all processes, tools, and procedures that include internal monitoring to ensure that when a Team member does not attend the Team meeting, the district follows required procedures, including documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; or documenting, in writing, that the district and parent agree to excuse the required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

By September 25, 2026, the district will submit evidence that all relevant staff have been trained on the requirements, processes, tools, and procedures. Evidence will include training materials or agendas and verification of attendance.

By November 13, 2026, staff from the Office of Public School Monitoring will conduct a review of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. 

Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2]09/25/2026
11/13/2026
Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 9 Timeline for determination of eligibility

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The root cause is the absence of a consistent system for tracking, monitoring, and overseeing special education evaluation timelines, resulting in delays in eligibility determinations and the timely provision of proposed IEPs and placement recommendations to parents within the required 45-school-working-day timeframe. Also, the school psychologist only works one day a week which can lead to delay in determining a student's placement.

Actions:
-Develop and implement a tracking system to monitor evaluations timelines from receipt of parental consent through eligibility determination and issuance of the proposed IEP and placement.
-Review of student records demonstrating that eligibility determinations, team meetings, and proposed IEPs were completed within 45 school working days. 
-Meeting schedules, calendars and communication logs to demonstrate improved communication among therapists, school psychologist, special education liaison and special education director to ensure timely completion of evaluations and team meetings.
-Copies of updated district procedures will be provided to special education staff, therapists and school psychologist regarding compliance with evaluation timelines.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Special Education
Superintendent/Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]04/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]-Tracking system 
-Results of the review of student records 
-Revised meeting schedules, calendars and communication logs
-Updated district procedures
-Staff training

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]-The director of special education will conduct monthly reviews of all active evaluations to ensure compliance with the 45 school working day requirement and will provide corrective support when potential delays are identified.

-The director of special education will maintain a tracking spreadsheet documenting parental consent dates, evaluation due dates, Team meeting dates, eligibility determinations, and the dates proposed IEPs and placements are sent to parents. Monthly audits of all initial evaluations and re-evaluations will be conducted to verify compliance with the 45 school working day timeline.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 9 Timeline for determination of eligibility

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By September 25, 2026, the district will submit procedures, revised communication logs, and tracking system for IEP timelines to ensure within 45 days of receipt of parental written consent for an evaluation, eligibility is determined and the proposed IEP and proposed placement is provided to the parent.

By September 25, 2026, the district will submit evidence of staff training on the updated procedures, documents and tracking system. Evidence will include training materials or agendas and verification of attendance. 

By November 13, 2026, staff from the Office of Public School Monitoring will conduct a review of student records to ensure initial evaluation timeline requirements for eligibility determination and provision of the proposed IEP and proposed placement are met. For any identified non-compliance, the district will conduct a root cause analysis and implement appropriate corrective actions. 
Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]09/25/2026
11/13/2026
Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The inconsistent implementation of established procedures for distributing proposed Individual Education Plans (IEPs) and proposed placements, combined with insufficient oversight and monitoring of required timelines, has resulted in delays in providing parents with these documents immediately following the development of the IEP.

Actions:
-Revise district procedures to clearly define the requirement that proposed IEPs and proposed placements be provided to parents immediately following the development of the IEP (within 3 to 5 days).
-Provide training to special education staff on state and federal requirements related to timely issuance of proposed IEPs and proposed placements.
-Develop and implement a tracking system to monitor the timely distribution of proposed IEPs and proposed placements.
Conduct internal record reviews to verify that proposed IEPs and proposed placements were issued immediately following Team meetings.
-Maintain monitoring logs and record review data demonstrating compliance with required timelines.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Director of Special Education
Superintendent/Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]04/28/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]-Revised procedures
-Tracking system 
-Internal review of student records
-Staff training

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The director of special education and principal will conduct monthly reviews of student records to verify that proposed IEPs and proposed placements are issued to parents immediately following the development of the IEP (within 3 to 5 days of the team meeting). A compliance tracking log will be maintained to document the date of the Team meeting and the date the proposed IEP and placement are provided to the parent.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_1_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By September 25, 2026, the district will submit revised procedures and tracking system for the issuance of the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

By September 25, 2026, the district will submit evidence of staff training on the procedures and tracking system. Evidence will include training materials or agenda and verification of attendance. 

By November 13, 2026, the Office of Public School Monitoring will conduct a review of student records to ensure the issuance of the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]09/25/2026
11/13/2026
