MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Rockland

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 03/26/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 03/26/2027



Summary of Required Corrective Action

	Criterion
	Criterion Title
	Rating

	SE 4
	Reports of assessment results
	Partially Implemented

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3]Criterion & Topic: SE 4 Reports of assessment results

[bookmark: CPRRating_3]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3]A review of student records and staff interviews indicated that the district does not always ensure evaluation reports offer explicit means of meeting the student needs identified in the evaluation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3]The district conducted a root cause analysis which indicated that pre-school evaluation staff did not always ensure the evaluation reports included explicit means of meeting the student needs in their reports. This was due to staff concerns that the Team would feel this was a pre-determination of eligibility or IEP services. 

The district will train all relevant pre-school staff to ensure written evaluation reports include explicit means of meeting the students' needs.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3]Director of Pupil Personnel Services, Evaluators, Special Education Coordinators

Expected Date of Completion: 
[bookmark: DateExpComplete_3]11/13/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3]Staff training agendas, training materials, and verification of training attendance.
Results of the Department's record review indicating compliance.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3]Annually, the Director of Pupil Personnel Services will train Special Education Coordinators and other relevant staff on the assessment report requirements to ensure written evaluation reports include explicit means of meeting the student needs. The Director of Pupil Personnel Services will conduct quarterly record reviews to ensure continued compliance.





Department Approval Section


[bookmark: CRDesc2_3]Criterion: SE 4 Reports of assessment results

[bookmark: Status_3]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3]Status Date: 04/30/2026
[bookmark: CORRECTION_STATUS_3][bookmark: OrdCorrAction_3]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3]By June 26, 2026, the district will submit evidence that all preschool evaluators have been trained on the requirements, procedures, and internal monitoring system.

By November 13, 2026, the Department will conduct a review of a sample of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3]06/26/2026
11/13/2026

Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 8 IEP Team composition and attendance

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that when a Team member does not attend the Team meeting, the district does not always follow the required procedures, including the following: 
Documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; or 
Documenting, in writing that the district and parent agree to excuse a required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis which indicated that inconsistent use of Team member excusal forms by Special Education Coordinators, who facilitate Team meetings, and last minute changes in staff personnel invited to the meeting led to the non-compliance. Additionally, at times, Special Education Coordinators did not document in writing verbal agreements with parents to excuse Team members.

The district will update their practices to include two options for documenting team member absences: 
· The administrative secretary will print a hard copy of the excusal document and share with the Special Education Coordinators prior to all Team meetings, or the Special Education Coordinator will access the excusal form from ASPEN for completion and signing by the parents to excuse absent required Team members.
· The excused Team member will provide written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Pupil Personnel Services and the Special Education Coordinators

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]11/13/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Staff training agendas, training materials and verification of attendance.
Results of the Department's record review indicating compliance.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Annually the Director of Pupil Personnel Services will train Special Education Coordinators, Team chairpersons and other relevant staff on the IEP Team meeting attendance requirements to ensure the required procedures are followed when a Team member does not attend a Team meeting. The Director of Pupil Personnel Services will conduct quarterly student record review to ensure continued compliance.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 04/30/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By June 26, 2026, the district will submit evidence that all relevant staff have been trained on the requirements, procedures, and internal monitoring system.

By November 13, 2026, the Department will conduct a review of a sample of records to ensure requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]06/26/2026
11/13/2026

Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 9 Timeline for determination of eligibility

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district does not always determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The district conducted a root cause analysis which indicated that although Team meetings were held within 45 school days of the evaluation consent, IEPs were not always provided to the parents by the 45th day. Building principals sign all IEPs before they are provided to the parents. There were two root causes for the noncompliance:
· Special Education Coordinators did not always provide IEPs to principals with sufficient time for their review and signature.
· Principals did not always prioritize reading and signing the IEP in time to meet the timeline requirements.

The district will train all administrators and Special Education Coordinator on the timeline requirements to ensure IEPs are provided to parents immediately following the Team meeting.  

The district has updated their practice to include the use of Docusign for more efficient signatures during the IEP process.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Director of Pupil Personnel Services, Special Education Coordinators

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]11/13/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Staff training agendas, training materials, and attendance verification. 
Results of the Department's record review indicating compliance.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]Annually, the Director of Pupil Personnel Services will train relevant staff on the timeline for determination of eligibility requirements. The district will implement a tracker for evaluation timeline that includes the issuance of IEP within 45 school days of receiving parental consent to evaluation.  The Director of Pupil Personnel Services will conduct quarterly student record review to ensure continued compliance.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 9 Timeline for determination of eligibility

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 04/30/2026
[bookmark: CORRECTION_STATUS_1_0][bookmark: OrdCorrAction_1_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By June 26, 2026, the district will submit evidence that all relevant staff have been trained on the requirements, procedures, and internal monitoring system.

By November 13, 2026, the Department will conduct a review of a sample of records to ensure requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]06/26/2026
11/13/2026

Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of student records and staff interviews indicated the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The district conducted a root cause analysis indicated that while Building principals sign all IEPs before they are provided to the parents, the IEPs are not always provided to the parent within the required timeframe due to the following:
· Special Education Coordinators did not always provide IEPs to principals with sufficient time for their review and signature.
· Principals did not always prioritize reading and signing the IEP in time to meet the timeline requirements.

The district has updated their practice to include the use of Docusign for more efficient signatures during the IEP process.

The district will implement a tracker that includes the date of IEP provision that is within 5 days after the Team meeting. Additionally, the district will train all administrators and Special Education Coordinator on the timeline requirements to ensure IEPs are provided to parents immediately following the Team meeting.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Director of Pupil Personnel Services and Special Education Coordinators

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]11/13/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Staff training agendas, training materials and verification of attendance.
Results of the Department's record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]Annually, the Director of Pupil Personnel Services will train relevant staff on immediate IEP provision requirements. The district will implement a tracker that includes the date of IEP provision that is within 5 days after the Team meeting. The Director of Pupil Personnel Services will conduct quarterly student record review to ensure continued compliance.


Department Approval Section

[bookmark: CRDesc2_2_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 04/30/2026
[bookmark: CORRECTION_STATUS_2_0][bookmark: OrdCorrAction_2_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By June 26, 2026, the district will submit evidence that all relevant staff have been trained on the requirements, procedures, and internal monitoring and tracking system. Additionally, the district will submit a tracker for issuance of IEPs.

By November 13, 2026, the Department will conduct a review of a sample of records to ensure requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]06/26/2026
11/13/2026
