MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Sandwich

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 04/30/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 04/30/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 2
	Required and optional assessments
	Partially Implemented

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 14
	Review and revision of IEPs
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_4]Criterion & Topic: SE 2 Required and optional assessments

[bookmark: CPRRating_4]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4]A review of student records and staff interviews indicated that the district does not always conduct all required assessments for initial and re-evaluations. Specifically, evaluations do not always include an educational assessment completed by a school representative that includes a history of the student's educational progress in the general curriculum (Educational Assessment A), or an assessment completed by a representative of the district with current knowledge of the student's specific abilities, attention skills, participation behaviors, communication skills, memory, and social skills (Educational Assessment B).

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4]The district conducted a root cause analysis which indicated that the high school guidance counselors and teachers do not always complete Educational Assessments on time or upload them in the system so that they are added to the student record. The district will revise the IEP Team tracking checklist and create a check-in and check-out system to review all files at the beginning and end of the school year to ensure compliance

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4]Director of Pupil Services, Counselors, Special Ed. Department Heads, Admin Assistants.

Expected Date of Completion: 
[bookmark: DateExpComplete_4]11/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4]*Student Record Correction: For the identified student, the Team completed Ed A and Ed B on time, prior to the Team meeting, but did not upload the assessments to the student record until March 2026. The assessments were reviewed by the Team at the October 2025 meeting. 
Copy of Internal monitoring system
Staff training agendas, training materials, and verification of training attendance
Results of the Department's record review indicating compliance

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4]Annually, the Director of Pupil Personnel Services will train relevant staff on the assessment report requirements, procedures for uploading the assessments, and the internal monitoring system. Administrative assistants will review tracking sheets to ensure the Educational Assessments have been completed and uploaded after Team meeting. The Director of Pupil Personnel Services will review a sample of student records biannually to ensure ongoing compliance.


Department Approval Section


[bookmark: CRDesc2_4]Criterion: SE 2 Required and optional assessments

[bookmark: Status_4]Corrective Action Plan Status: Approved
[bookmark: StatusDate_4]Status Date: 05/21/2026
[bookmark: CORRECTION_STATUS_4][bookmark: OrdCorrAction_4]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_4]By June 26, 2026, the district will submit evidence of the completed required assessments for the identified student and a copy of the internal monitoring system.

By September 30, 2026, the district will submit evidence that all relevant staff have been trained on the required assessments and timelines, district procedures, and internal monitoring system.

By November 13, 2026, the Department will conduct a review of a sample of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_4]06/26/2026
09/30/2026
11/30/2026

Integrated Monitoring Review
Special Education Corrective Action Plan


Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records indicated that the district does not always obtain consent from the adult student with shared decision-making authority to continue their special education program.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis which indicated two root causes: 
1) Human error: the checkbox in the IEP software necessary to send the IEP for signature to both the parent and student is small and was missed by the staff members sending the IEP electronically for signature. 
2) When a student turns 18, the district does not attempt to obtain the adult student's consent if there is already an IEP accepted by the parent.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Pupil Services, Special Education Case Managers, Administrative Assistants

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]11/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Student Correction: Evidence of consent from the two identified adult students.
Copy of Internal monitoring system.
Staff training agendas, training materials, and verification of training attendance
Results of the Department's record review indicating compliance

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Annually, the Director of Pupil Personnel Services will train relevant staff on the age of majority requirements. Case managers will reach out to students when they turn 18 to complete the age of majority paperwork and to obtain consent from students with sole or shared decision-making. Administrative assistants will send out the IEP for student consent and/or ensure any signed hard copy is uploaded to the student's file. The Director of Pupil Personnel Services will review a sample of student records biannually to ensure ongoing compliance.



Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 05/21/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By June 26, 2026, the district will submit evidence of obtaining consent from the identified adult students and a copy of the internal monitoring system.

By September 30, 2026, the district will submit evidence that all relevant staff have been trained on the requirements, procedures, and internal monitoring system.

By November 13, 2026, the Department will conduct a review of a sample of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]06/26/2026
09/30/2026
11/30/2026

Integrated Monitoring Review
Special Education Corrective Action Plan


Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 8 IEP Team composition and attendance

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated that when a Team member does not attend the Team meeting, the district does not always follow the required procedures, including the following: 
Documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; or 
Documenting, in writing, that the district and parent agree to excuse a required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Additionally, a review of student records and staff interviews indicated that when one purpose of the Team meeting is to discuss transition services, the district does not always invite, with the consent of the parent and/or adult student, a representative of the public agency likely to be responsible for providing or paying for the student's transition services.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The district conducted a root cause analysis which indicated that although Special Education Department Heads ask for parent agreement to excuse members at the meeting, they do not always document the agreement in writing. 

Additionally, the district has had difficulty tracking agency involvement after sending the 688 referral to the state. Special Education Department Heads do not always know whether there is a participating agency to invite. To address this issue, the district will confirm agency participation and obtain consent to invite the public agency when scheduling IEP meetings with the parent.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Director of Pupil Services, Special Education Department Heads

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]11/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Student Correction: For the identified student, the Team reconvened for a re-evaluation on March 26, 2026. A representative of the public of the participating public agency was invited.
Staff training agendas, training materials, and verification of training attendance.
Results of the Department's record review indicating compliance.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]Annually, the Director of Pupil Personnel Services will train Special Education Team Chairs on the IEP Team member and attendance requirements. When scheduling Team meetings with parents, staff will confirm whether there is public agency involvement and obtain consent to invite representatives of relevant public agencies to the Team meeting. Special Education Department Heads will ensure that the required procedures are followed when a Team member does not attend a Team meeting. The Director of Pupil Personnel Services will review a sample of student records biannually to ensure ongoing compliance.



Department Approval Section



[bookmark: CRDesc2_1_0]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 05/21/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By June 26, 2026, the district will submit evidence of the meeting invitation and signed attendance sheet for the reconvened Team meeting for the identified student.

By September 30, 2026, the district will submit evidence that all relevant staff have been trained on the requirements, procedures, and internal monitoring system.

By November 13, 2026, the Department will conduct a review of a sample of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]06/26/2026
09/30/2026
11/30/2026

Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 14 Review and revision of IEPs

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of student records and staff interviews indicated that the district does not always hold a Team meeting on or before the anniversary date of the IEP, to consider the student's progress and to review, revise, or develop a new IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The district conducted a root cause analysis which indicated that human error was the root cause of the noncompliance. The administrative assistant responsible for scheduling the meeting missed the due date in the tracking spreadsheet. Although the mistake was caught through the internal monitoring system prior to the anniversary date of the IEP, the parent was not able to come in on short notice so the meeting was scheduled after the previous IEP expired.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Director of Pupil Services, Special Ed. Department Heads

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]11/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Results of the Department's record review indicating compliance.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]Annually, the Director of Pupil Personnel Services will train relevant staff on IEP annual review requirements. Special Education Department Heads will regularly review annual review monitoring and tracking spreadsheets. The Director of Pupil Personnel Services will review a sample of student records biannually to ensure ongoing compliance.











Department Approval Section



[bookmark: CRDesc2_2_0]Criterion: SE 14 Review and revision of IEPs

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 05/21/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_2_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By November 13, 2026, the Department will conduct a review of a sample of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

[bookmark: ProgRptDueDate_2_0]Progress Report Due Date(s): 
11/30/2026

Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_3_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of student records and staff interviews indicated that the district does not always issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]The district conducted a root cause analysis which indicated two root causes of noncompliance: 
1) Not all staff were aware of the change in DESE policy at the beginning of the school year due to a temporary gap in special education leadership in the district.
2) Special Education Department Head delay in reviewing IEP, signing, and sending to the parent during weeks with multiple IEP Team meetings.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]Director of Pupil Services, Special Education Department Heads

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]11/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]Staff training agendas, training materials, and verification of training attendance.
Results of the Department's record review indicating compliance.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]Annually, the Director of Pupil Personnel Services will train relevant staff on immediate IEP provision requirements. Special Education Department Heads track IEP timelines in student files and in monitoring spreadsheets that include the date of IEP meeting, date of IEP provision, and date IEP returned. Special Education Department Heads will regularly review monitoring spreadsheets. The Director of Pupil Personnel Services will review a sample of student records biannually to ensure ongoing compliance.







Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_3_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3_0]Status Date: 05/21/2026
[bookmark: CORRECTION_STATUS_3_0][bookmark: OrdCorrAction_3_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]By September 30, 2026, the district will submit evidence that all relevant staff have been trained on the requirements, procedures, and internal monitoring system.

By November 13, 2026, the Department will conduct a review of a sample of student records to ensure the requirements are met. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

[bookmark: ProgRptDueDate_3_0]Progress Report Due Date(s): 
09/30/2026
11/30/2026
