MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Sharon Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2024-2025

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 06/14/2025.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 06/14/2026



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 19
	Extended evaluation
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority
[bookmark: CPRRating_3]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3]A review of student records indicated that the district does not always ensure that at least one year prior to the student reaching age 18, the student and the parent/guardian are informed of the rights that will transfer from the parent/guardian to the student upon the student's 18th birthday. Additionally, the district does not always ensure that upon reaching the age of 18, the district obtains consent from the student with decision-making authority to continue the student's special education program.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3]The district conducted a root cause analysis and determined that there is a lack of clear procedures and insufficient staff training regarding the age of majority and obtaining consent when a student turns 18. In response, the district will review and update its policies and procedures related to the age of majority and the transfer of educational rights at age 18.

Additionally, the district will provide comprehensive training to all relevant staff on age of majority requirements, the transfer of rights, and the updated procedures. A monitoring and tracking system will be developed to ensure that parents/guardians are properly informed of the rights that transfer to the student upon reaching age 18.

Furthermore, the Department will conduct an additional review of student records to ensure ongoing compliance with age of majority notifications and consent procedures.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3]Astrid Mazariegos, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_3]12/05/2025

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3]Updated policies and procedures pertaining to age of majority and transfer of rights. 
 raining documents - agendas, attendance sheets, and training materials. 
Age of majority/transfer of rights internal tracking document/spreadsheet. 
Results of the Department's additional student record review


Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3]The Special Education Administrative Team at the building level, in conjunction with the Director of Student Services, will implement a tracking spreadsheet to track the transfer rights notification to the student and the parent one year prior to reaching 18, as well as obtaining consent from students with shared or sole decision making on turning 18. Additionally, the Director of Student Services, in collaboration with Special Education Administration, will conduct quarterly internal review of records to ensure all the requirements are met and conduct annual training for relevant staff.



Department Approval Section



[bookmark: CRDesc2_3]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority
[bookmark: Status_3]Corrective Action Plan Status: Approved

[bookmark: StatusDate_3]Status Date: 07/25/2025
[bookmark: CORRECTION_STATUS_3][bookmark: BasisPartApprDisappr_3][bookmark: OrdCorrAction_3]Correction Status: Not Corrected

Department Order of Corrective Action:

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3]By September 26, 2025, the district will submit the updated age of majority notification and transfer of rights and decision-making procedures that include all the requirements.  

By October 24, 2025, the district will submit evidence of individual student corrections for the three identified students. 

By December 5, 2025, the district will submit evidence of training relevant staff on the updated procedures and requirements for age of majority and transfer of rights decision-making, including the internal monitoring procedures. Evidence will include training materials, agendas, and attendance sheets and the tracking spreadsheet.  

By January 9, 2026, the Department will conduct an additional review of student records for age of majority notifications and obtaining consent from students with decision-making authority. For any noncompliance identified, the district will conduct a root cause analysis and create an action plan to address the noncompliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3]09/26/2025
10/24/2025
01/09/2026
02/27/2026
Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 8 IEP Team composition and attendance
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records indicated that the district does not always provide the parent with the proposed IEP and proposed placement immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis and determined that the noncompliance stemmed from a lack of clear procedures and insufficient staff training regarding when to obtain consent and invite appropriate outside agencies to transition planning meetings. To address this, the district will provide comprehensive training to all relevant staff on the requirements for transition, including invitation of representative from any agency likely to be responsible for providing or funding those services. Additionally, the district will implement an internal monitoring and tracking system to ensure that proper consent is obtained, and agency invitations are consistently documented.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Astrid Mazariegos, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]12/05/2025

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Updated policies and procedures pertaining to age of majority and transfer of rights. 
Training documents - agendas, attendance sheets, and training materials. 
Update IEP Team meeting agenda and transition planning checklist to include agency involvement.
Results of the Department's additional student record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Special Education Administration team at the building level, in conjunction with the Director of Student Services, will implement a tracking spreadsheet tracking spreadsheet to document key components of the transition planning process. This includes recording the scheduled date of each transition-focused Team meeting, the date consent is obtained from the parent or the student who has reached the age of majority, and the date the district issues invitations to representatives from any outside agency likely to be involved in providing transition services. Additionally, the Director of Student Services, in coordination with the administrative team, will conduct quarterly internal reviews of student records and conduct annual training for relevant staff.



Department Approval Section



[bookmark: CRDesc2_0_0]Criterion: SE 8 IEP Team composition and attendance
[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 07/25/2025
[bookmark: CORRECTION_STATUS_0_0][bookmark: BasisPartApprDisappr_0_0]Correction Status: Not Corrected

Department Order of Corrective Action:
[bookmark: OrdCorrAction_0_0]

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By September 26, 2025, the district will submit the updated Team composition and attendance procedures that include the transition agency invitation requirements.  

By October 24, 2025, the district will submit evidence of individual student corrections for the three identified students. 

By December 5, 2025, the district will submit evidence of training relevant staff on the updated agency invitation procedures and requirements. Evidence will include training materials, agendas, and attendance sheets.  

By January 9, 2025, the Department will conduct an additional review of student records for agency invitation to Team meetings where student transition is discussed. For any noncompliance identified, the district will conduct a root cause analysis and create an action plan to address the problem.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]09/26/2025
10/24/2025
01/09/2026
02/27/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent
[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records indicated that the district does not always provide the parent with the proposed IEP and proposed placement immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The district conducted a root cause analysis which indicated unclear procedures for IEP provision timelines and lack of staff training across special education building-based Teams. To remedy this, the district will update the procedures for IEP provision to parents, implement a tracking system for provision of IEP timelines, and conduct training for all relevant staff on the updated procedures. Additionally, the district will reconvene Team meetings for the two identified students to determine whether compensatory services are necessary due to the delay in issuing the IEP. The Department will conduct an additional review of student records to ensure ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]12/05/2025

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Updated procedures. 
raining materials, agendas, and attendance sheets. 
Evidence of individual student record corrections for the two identified students. 
Results from the Department's additional student record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Special Education Administration Team at the building level, in conjunction with the Director of Student services will implement a tracking spreadsheet for provision of IEP to parents, Additionally, the Director of Student Services will conduct quarterly internal record reviews to ensure ongoing compliance and implement annual training for relevant staff on the procedures and timelines for the provision of IEP to parents.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 18B Determination of placement; provision of IEP to parent
[bookmark: Status_1_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1_0]Status Date: 07/25/2025
[bookmark: CORRECTION_STATUS_1_0][bookmark: BasisPartApprDisappr_1_0]Correction Status: Not Corrected

Department Order of Corrective Action:
[bookmark: OrdCorrAction_1_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By September 26, 2025, the district will submit its updated procedures pertaining to the timeline for the provision of placements and IEPs.  

By October 24, 2025, the district will submit evidence of individual student corrections for the two identified students.  

By December 5, 2025, the district will submit evidence of training relevant staff on the updated procedures for the provision of placement and IEP to parents/guardians.  

By January 9, 2026, the Department will conduct an additional review of student records to ensure compliance with IEP and placement provision timelines. For any noncompliance identified, the district will conduct a root cause analysis and create an action plan to address the noncompliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]09/26/2025
10/24/2025
01/09/2026
02/27/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_2_0]Criterion & Topic: SE 19 Extended evaluation
[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of student records indicated that the district does not always complete extended evaluations within eight school weeks.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The district conducted a root cause analysis and determined that the noncompliance was primarily due to a lack of clear procedures and insufficient staff training regarding the timelines for extended evaluations. To address this issue, the district will provide targeted training to all relevant staff on the legal requirements outlined in 603 CMR 28.05(2)(b), emphasizing the importance of completing extended evaluations within the mandated eight school weeks. The training will also cover best practices for accurately documenting evaluation start and end dates, as well as Team meeting dates, to ensure timely follow-up and compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Astrid Mazariegos, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]12/05/2025

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Updated policies and procedures pertaining to extended evaluations. 
Training documents - agendas, attendance sheets, and training materials.
Results of the Department's additional student record review

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The building-level Special Education Administrative Team, in collaboration with the Director of Student Services, will implement a tracking spreadsheet to track key dates when an extended evaluation is proposed, including the date to reconvene the Team to review the result, to ensure the requirements are met. Additionally, the Director of Student Services, in partnership with the Special Education Administrative Team, will conduct quarterly internal student record reviews and annual staff training for relevant staff.


Department Approval Section



[bookmark: CRDesc2_2_0]Criterion: SE 19 Extended evaluation
[bookmark: Status_2_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_2_0]Status Date: 07/25/2025
[bookmark: CORRECTION_STATUS_2_0][bookmark: BasisPartApprDisappr_2_0]Correction Status: Not Corrected

Department Order of Corrective Action:
[bookmark: OrdCorrAction_2_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By September 26, 2025, the district will submit its updated extended evaluation procedures, including the tracking spreadsheet.  

By October 24, 2025, the district will submit evidence of correcting the individual student noncompliance.  

By December 5, 2025, the district will submit evidence of training relevant staff on the updated extended evaluation procedures and requirements. Evidence will include training materials, agendas, and attendance sheets.  

By January 9, 2025, the Department will conduct an additional review of student records to ensure ongoing compliance with extended evaluation timelines. For any noncompliance identified, the district will conduct a root cause analysis and create an action plan to address the issues.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]09/26/2025
10/24/2025
01/09/2026
02/27/2026

