MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Stoughton Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/14/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/14/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 15
	Outreach by the School District (Student Find)
	Partially Implemented

	SE 54
	Professional development
	Partially Implemented

	CR 3
	Access to a full range of education programs
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 10B
	Bullying Intervention and Prevention
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3]Criterion & Topic: SE 15 Outreach by the School District (Student Find)

[bookmark: CPRRating_3]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3]Review of documentation and staff interviews indicated that for students in tiered interventions at South Elementary School, Helen H. Hansen Elementary School, Joseph H. Gibbons Elementary School, and Stoughton High School, the district does not consistently document the following:
Progress monitoring, and 
Discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3]The district conducted a root cause analysis which indicated inconsistent implementation of current systems of intervention and progress monitoring, along with documentation of the use of tiered interventions across schools in the district. 
The district will complete the following action steps to address the current concern:  
For students identified by the Department, provide evidence of progress monitoring and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation, if applicable. 
Develop procedures and a tracking tool for implementing and documenting use of tiered interventions across the district, including procedures for documenting progress monitoring, and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation. 
Train building principals and other relevant staff on the procedures and the tracking tool 
Conduct ongoing tracking of student progress and documentation of discussions around tiered interventions to ensure compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3]Assistant Superintendent for Curriculum and Instruction

Expected Date of Completion: 
[bookmark: DateExpComplete_3]10/05/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3]Updated procedures for documenting progress monitoring, and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation; an internal monitoring tool; and evidence of training relevant staff on the procedures and the monitoring tool.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3]The Assistant Superintendent for Curriculum and Instruction will conduct quarterly internal review to ensure the district consistently documents progress monitoring and discussions around the students remaining in tiered interventions and/or referral for special education, and that use of tiered interventions or screening tools do not delay or deny an evaluation of a child suspected of having a disability. Additional support and training will be provided to address any instances of non-compliance.


Department Approval Section


[bookmark: CRDesc2_3]Criterion: SE 15 Outreach by the School District (Student Find)

[bookmark: Status_3]Corrective Action Plan Status: Approved

[bookmark: StatusDate_3]Status Date: 02/13/2026
[bookmark: CORRECTION_STATUS_3][bookmark: BasisPartApprDisappr_3][bookmark: OrdCorrAction_3]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3]By April 9, 2026, the district will provide evidence of progress monitoring and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation, if applicable, for students identified by the Department. Additionally, the district will develop procedures and a tracking tool for use of tiered interventions. The procedures will include the requirement to document progress monitoring and discussions around the student remaining in tiered interventions and/or referral for a special education evaluation for students in tiered interventions.  

By May 26, 2026, the district will train all relevant staff on the procedures and tracking tool and submit evidence of verification of staff attendance to the training.  

By September 30, 2026, the Department will conduct a review of additional student records to ensure the district consistently documents progress monitoring and discussions around the student remaining in tiered interventions and/or referring the student for a special education evaluation for students in tiered interventions.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3]04/09/2026
05/26/2026
09/30/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 54 Professional development

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents indicated that the district does not provide transportation providers with written information on the nature of student needs and appropriate methods of meeting such needs prior to transporting students requiring special transportation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis which indicated that the transportation request form used by the district has not been updated to include information on the nature of student needs and appropriate methods of meeting such needs prior to transporting students requiring special transportation. To address the concern, the district will update the transportation provider form and train all transportation providers on the updated form.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]10/05/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Revised procedures and forms for sharing information with transportation providers; evidence of transportation providers' training including verification of staff attendance to the training; and samples of completed transportation forms that include written information on the nature of student-specific needs and the appropriate methods of meeting those needs.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]As part of the district's compliance process, The Director of student services will annually review all transportation request forms prior to the start of the school year to ensure the required information is provided to the district's transportation providers, including student-specific needs and the appropriate methods of meeting those needs.



Department Approval Section

[bookmark: CRDesc2_0_0]Criterion: SE 54 Professional development

[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 02/13/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By May 26, 2026, the district will provide transportation providers with training and written information on the nature of the students' needs and information on the appropriate methods of meeting those needs and submit evidence. The evidence will include training materials, verification of attendance and the student information shared.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]
05/26/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response

[bookmark: CRDesc_1_0]Criterion & Topic: CR 3 Access to a full range of education programs

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]An analysis of special education student placement data and staff interviews indicated that not all students have equal access to the full range of general education programs. Specifically, data analysis indicated that approximately 56.1% of eligible Black/African American students are served in full inclusion, a rate significantly lower than the overall district rate of approximately 66.20%.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The district will assemble a team to conduct a root cause analysis for the identified noncompliance that will include data review to identify underlying causes that led to unequal access to the full range of general education programs. The district will review policies, procedures and practices, define the problem, collect and analyze placement data, identify additional root causes, and develop and implement action plans.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]10/05/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Results of data analysis, root cause analysis and prioritization, action plans, evidence of implementation and documentation of ongoing progress monitoring.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]Each quarter, the Special Education Director will review the district's special education placement data to ensure continued progress in addressing the overall inclusion rates for eligible Black and African American students and share the results with district leadership. Additionally, the district will provide professional development to all relevant staff on least restrictive environment requirements and the provision of appropriate support to all students in the general education classroom at least annually. Other initiatives will be implemented based on the root cause analysis, action plan, and results from ongoing progress monitoring.



Department Approval Section

[bookmark: CRDesc2_1_0]Criterion: CR 3 Access to a full range of education programs

[bookmark: Status_1_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1_0]Status Date: 02/13/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By April 9, 2026, the district will assemble an appropriate team that will include district administration, special education staff, general education teachers, and other key partners. The team will analyze special education placement data for eligible Black/African American students, identify and prioritize actionable root causes for the current placement rate. 

By May 26, 2026, the team will develop an action plan to address overall inclusion rates for Black and African American students. Subsequent progress reports will be based on the steps outlined in the action plan and may include staff training on supporting eligible special education students in the general education classroom, and analysis of special education placement data to measure progress.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]04/09/2026
05/26/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: CR 10B Bullying Intervention and Prevention

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documents and staff interviews indicated that although the district recently updated the Bullying Prevention and Intervention training materials to include all requirements, staff have not yet been trained on the updates.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The current non-compliance resulted from delays in training all relevant staff using the updated training material. The district will train all staff and submit evidence of staff training.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Assistant Superintendent for Human Resources and Wellness

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]10/05/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Evidence of staff training including verification of staff attendance to the training.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]As part of the district's compliance process, the Assistant Superintendent for Human Resources and Wellness will ensure all staff are trained in the district's bullying prevention and intervention plan annually as required by regulations.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: CR 10B Bullying Intervention and Prevention

[bookmark: Status_2_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_2_0]Status Date: 02/13/2026
[bookmark: CORRECTION_STATUS_2_0][bookmark: BasisPartApprDisappr_2_0][bookmark: OrdCorrAction_2_0]Correction Status: Not Corrected

[bookmark: ReqElementsProg_2_0]Required Elements of Progress Report(s): By April 9, 2026, the district will train all staff on Bullying Prevention and Intervention using the recently updated training materials.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]04/09/2026
