MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Wakefield Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/07/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/07/2027


Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]CR 17A
	Use of physical restraint on any student enrolled in a publicly-funded education program
	Partially Implemented





Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program
[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents and staff interviews indicated that the district's physical restraint procedures are inconsistent with 603 CMR 46.00. Specifically, the district has not developed written physical restraint procedures that include the following: 
Methods for preventing student violence, self-injurious behavior, and suicide;
Methods for engaging parents in discussions about restraint prevention and use;
A description and explanation of the program's alternatives to physical restraint; 
Methods of physical restraint in emergency situations; 
A description of the program's training requirements, reporting requirements, and follow-up procedures; 
Receiving and investigating complaints;
Conducting periodic reviews of data and documentation on the program's use of restraint;
Implementing the reporting requirements;
Making both oral and written notification to the parent; and
Use of time-out.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]While reviewing our School Committee policies, we discovered that while our policy is compliant, we need to have accompanying procedures to clearly outline to staff how to comply with the policy. We also need to have proof of staff training related to procedures.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Kara Mauro, Assistant Superintendent

Expected Date of Completion: 
[bookmark: DateExpComplete_0]05/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]As soon as we learned about this, we reached out to our district attorney, Michael Joyce, who has agreed to draft supporting procedures for our policy. Once completed, we expect to share these procedures with our School Committee policy subcommittee in the next month. Once they review, we will plan to present to the whole School Committee by May 2026 for review and a vote of approval. Wakefield Public Schools will then submit the approved revised document as evidence that the noncompliance has been addressed.


Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]Wakefield Public Schools will continue to run staff module trainings related to physical restraint through Arx Ed, and continue to train staff in physical restraint through Safety Care so we have teams at each building.
Wakefield Public Schools will also conduct an annual review of the physical restraint procedures at fall faculty meetings.


Department Approval Section


[bookmark: CRDesc2_0]Criterion: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program
[bookmark: Status_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0]Status Date: 02/04/2026
[bookmark: CORRECTION_STATUS_0][bookmark: OrdCorrAction_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]By June 10, 2026 the Assistant Superintendent will provide procedures that include: Methods for preventing student violence, self-injurious behavior, and suicide; Methods for engaging parents in discussions about restraint prevention and use; A description and explanation of the program's alternatives to physical restraint; Methods of physical restraint in emergency situations; A description of the program's training requirements, reporting requirements, and follow-up procedures; Receiving and investigating complaints.  

By September 22, 2026, the district will submit evidence of training for all relevant staff on the district's revised procedures for physical restraint.  

By November 23, 2026, the Assistant Superintendent will submit evidence of the district's internal monitoring process and a sample of the periodic review of data on physical restraint.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]06/10/2026
09/22/2026
11/21/2026
