MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName] Ware Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026




[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 04/10/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 04/10/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 24
	Individual teacher review of educational and instructional materials
	Partially Implemented





Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Finding: 
[bookmark: DeptCPRFindings_1]A review of documents and staff interviews indicated that the district's handbook has not been updated to include the following requirements:
-Alternative remedies employed prior to a suspension or expulsion that include, but are not limited to: (i) mediation; (ii) conflict resolution; (iii) restorative justice; and (iv) collaborative problem solving; and 
-The school- or district-wide models to re-engage students in the learning process including but not limited to: (i) positive behavioral interventions and supports models; and (ii) trauma sensitive learning models.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]Root Causes: 

-Handbook language, although recently updated, is not aligned with current law and DESE guidance regarding alternatives to discipline and ways to re-engage students in the learning process 

-Lack of a formal, district-wide framework for alternative discipline practices 

-Inconsistent implementation of PBIS and trauma-sensitive approaches, and culturally responsive practices 

-Insufficient staff training of PBIS and trauma-sensitive approaches, and culturally responsive practices 

-Insufficient-inconsistent accountability systems for administrative progress monitoring of alternatives; to include formal documentation and written process/procedures, and Central Office progress monitoring of the schedule of accountability for these actions.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Director of Student Services and Superintendent, Building Leadership

Expected Date of Completion: 
[bookmark: DateExpComplete_1]10/30/2026


Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]Corrective Action Plan and Implementation Timeline 

Handbook Revision  
Description of Action: 
The district will revise the student handbook to include: 

1. A clearly defined continuum of alternative remedies prior to suspension/expulsion: 
   -Mediation 
   -Conflict resolution 
   -Restorative justice 
   -Collaborative problem solving 

2. A description of re-engagement models: 
   -Positive Behavioral Interventions and Supports (PBIS) 
   -Trauma-sensitive learning and re-engagement practices 
   -Culturally responsive learning and re-engagement practices 

Timeline: 
Draft completion: July 30, 2026 
Final Revised for SC presentation: August 2026 
School Committee approval: Sept/Oct 2026 
Final publication: October 30, 2026 

Evidence of completion: Updated handbook; School Committee meeting minutes; published handbook (website)

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]Progress Monitoring for Ongoing and Continued Compliance: 
Monthly Administrative review: (to include) 
-Data: # mediations, conflict resolutions, restorative justice actions; grade levels; mediators; time on mediation; follow up; and next steps  
-Individual student reviews (grades, attendance, discipline etc..) 
-Meeting review date documented in individual notes 
-Review and/or complete any required paperwork


Department Approval Section


[bookmark: CRDesc2_1]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 06/03/2026
[bookmark: CORRECTION_STATUS_1][bookmark: OrdCorrAction_1]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]By July 31, 2026, the district will submit the proposed handbook revision that includes the following requirements: Alternative remedies employed prior to a suspension or expulsion that include, but are not limited to: (i) mediation; (ii) conflict resolution; (iii) restorative justice; and (iv) collaborative problem solving; and The school- or district-wide models to re-engage students in the learning process including but not limited to: (i) positive behavioral interventions and supports models; and (ii) trauma sensitive learning models.

By October 30, 2026, the district will submit evidence  of school committee approval of the revised handbook that includes the following requirements: Alternative remedies employed prior to a suspension or expulsion that include, but are not limited to: (i) mediation; (ii) conflict resolution; (iii) restorative justice; and (iv) collaborative problem solving; and the school- or district-wide models to re-engage students in the learning process including but not limited to: (i) positive behavioral interventions and supports models; and (ii) trauma sensitive learning models. Additionally, by October 30, 2026, the district will submit the approved handbook and evidence of dissemination of the revised handbooks to the school community.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]07/31/2026
10/30/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 24 Individual teacher review of educational and instructional materials

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Finding: 
[bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that the district does not ensure individual teachers review all educational materials for simplistic and demeaning generalizations that lack intellectual merit. Furthermore, the district does not ensure that teachers use appropriate activities, discussions, and/or supplementary materials to provide balance and context for stereotypes that may be depicted in such materials.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]Although the district has engaged in trainings and professional development, to include implicit bias,  the district and schools do not have written documented processes, procedures, and supporting materials as evidence of material vetting, instructional considerations, pre-teaching or revisions needed for text usage, building level oversight or regular ongoing consideration of teacher selected materials for classroom use and approval.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Student Services, Superintendent of Schools

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]04/10/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]District leadership and building based PD calendar, agendas and presentation materials 

Staff sign-in sheets or electronic attendance logs 

PD handouts outlining CR 24 and the Washington Model 

Administrator training agendas, minutes, walkthrough notes or PD reflection summaries 

Material vetting summary sheets to include follow up actions (i.e. pre-teaching, replacement, revised lesson plans) 

Building based administrative meetings minutes, agendas, staff attendance, training materials 

PRISM meeting agendas and minutes (WMS only-grant)

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Bi-monthly: Central office and/or administrative review of logs, sample feedback provided, agendas, additional trainings to address identified gaps at grade-level, staff meetings, materials replacing/removed


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 24 Individual teacher review of educational and instructional materials

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 06/03/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]The district submitted procedures and tools that include internal monitoring for reviewing educational and instructional materials for simplistic and demeaning generalizations that lack intellectual merit, and provide balance and context using appropriate activities, discussions and/or supplementary materials for any stereotypes depicted in the materials, which have been verified by Office of Public School Monitoring (PSM) staff.

By September 25, 2026, the district will submit evidence that staff have been trained on the procedures and tools. Evidence will include training materials or agendas and verification of attendance.

By December 1, 2026, the district will submit evidence of individual teacher use of the procedures and tools. Evidence will include completed tools and any modifications made to the tool as a result of teacher feedback. 

By February 1, 2027, the district will submit evidence of an administrative review that ensures individual teachers are implementing the procedures and tools.  Evidence will include a summary of the results of the review, including a root cause analysis for any identified concerns, and a summary of additional feedback and/or support provided to teachers, as necessary.  

Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]
09/25/2026
12/01/2026
02/01/2027
