MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Boston Day and Evening Academy Charter School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 03/03/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 03/03/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority
[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records indicated that the charter school does not consistently obtain consent from the adult student with shared or sole decision-making authority to continue her or his special education program.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]The root cause of noncompliance is a lack of consistent, systematized procedures to ensure timely notification, documentation, and provision of the meeting summary within five days. Specifically, the district does not have a clearly defined internal timeline aligned with the 45-day initial/reevaluation process, resulting in delayed provision of the IEP to parents. Additionally, scheduling challenges, including student and family attendance, have limited proactive planning for students approaching ages 17-18. The absence of a centralized tracking system to prompt required actions (e.g., notification, consent, and documentation) further contributed to the issue.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Special Education Program Leader Anita Ivarson

Expected Date of Completion: 
[bookmark: DateExpComplete_1]05/21/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]Submitted corrected student documentation, including the signature page, demonstrating compliance with required consent and acknowledgment procedures.
Submitted updated procedures outlining clear steps for age of majority requirements and documentation protocols.
Established and implemented a protocol that, in cases of disagreement between a parent and a student age 18 or older, the student's decision will be honored in accordance with legal requirements.
Implemented a timeline to ensure required student documentation and decision-making forms are completed at least 30 days before the annual review.
Ensured that student and parent signatures are included on all relevant documents to reflect notification and participation requirements.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The district will maintain a centralized spreadsheet to track all students who have reached the age of majority and have selected either shared or sole decision-making. The spreadsheet will include key information such as student name, date of 18th birthday, decision-making status (shared or sole), date of signed documentation, and upcoming IEP/annual review dates.
Designated staff will review and update the spreadsheet regularly to ensure all required documentation is completed, current, and on file. The tracker will be used to prompt timely completion of forms, ensure compliance with notification and consent requirements, and support proactive planning for upcoming meetings. Periodic checks will be conducted by special education leadership to verify accuracy and address any missing or outdated information.



Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority
[bookmark: Status_1]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1]Status Date: 04/22/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

[bookmark: BasisPartApprDisappr_1][bookmark: OrdCorrAction_1]Basis for Correction Status Decision:  

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]As part of the CAP, the charter school submitted evidence that the IEP of the student identified by staff from the Office of Public School Monitoring (PSM) has been corrected.

By June 5, 2026, the charter school will submit its updated procedures and protocols to ensure it consistently obtains consent from the adult student with shared or sole decision-making authority.

By September 21, 2026, the charter school will submit evidence (a copy of the file, or a screenshot) of the tracking spreadsheet.

By November 27, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for the transfer of parental rights and consent at age 18. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]06/05/2026
09/21/2026
11/27/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the charter school does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The root cause of noncompliance is the absence of a consistent, clearly defined process to ensure that placement is formally determined at the Team meeting and that the IEP and proposed placement are provided to parents immediately following the meeting. While Teams are developing IEPs, there is inconsistency in finalizing placement decisions in real time, often due to time constraints.  BDEA lacks a standardized internal protocol and accountability system to ensure that IEP documents and placement notices are promptly finalized, duplicated, and distributed to parents. Scheduling challenges and competing staff responsibilities further contribute to delays in document completion and dissemination. The absence of a centralized tracking system to monitor timelines and required actions results in inconsistent follow-through.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Special Education Program Leader/Anita Ivarson

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]10/19/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Implemented a checklist of strategies to improve meeting efficiency and ensure all required components (including placement determination) are completed during the Team meeting.

Established pre-meeting ("prework") protocols to frontload IEP development, including early review of student data and service recommendations.

Initiated drafting of the IEP before the Team meeting to allow for more focused discussion and timely finalization.
Adjusted scheduling practices to align meetings with completion of evaluations (e.g., scheduling during or immediately after testing windows when appropriate).

Ensured evaluation results are completed and reviewed in advance so that recommendations and placement options can be clearly identified before the meeting.

Utilized evaluation data to inform and create a working draft of the IEP, supporting more efficient decision-making and immediate document provision following the meeting.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]BDEA will implement a structured monitoring process to ensure ongoing compliance with SE 18B requirements. A tracking system will be used to monitor timelines, including completion of evaluations, scheduling of Team meetings, determination of placement, and provision of the IEP and placement documents to parents.

The Special Education Program Leader and Coordinator of Special Education will conduct regular reviews of student records to verify that placement decisions are documented at the Team meeting and that IEPs are provided to parents immediately following the meeting. A compliance checklist will be utilized to ensure all required steps are completed consistently.

Monthly audits will be conducted to identify any delays or gaps in implementation. Findings will be shared with staff, and targeted follow-up and coaching will be provided as needed.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 18B Determination of placement; provision of IEP to parent
[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 04/22/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By June 5, 2026, the charter school will submit procedures and protocols for issuing the proposed IEP to the parent immediately following the development of the IEP. 

By September 21, 2026, the charter school will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the use of the tracking tool.

By November 27, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]06/05/2026
09/21/2026
11/27/2026
