MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School: Cape Cod Lighthouse Charter (District)

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/29/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/29/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 3
	Special requirements for determination of specific learning disability
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 8
	IEP Team composition and attendance
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response

[bookmark: CRDesc_1]Criterion & Topic: SE 3 Special requirements for determination of specific learning disability

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that when a student suspected of having a specific learning disability is evaluated, the school does not ensure that all Team members sign a written determination as to whether or not the student has a specific learning disability.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]The school conducted a root cause analysis which indicated oversight in obtaining all required signatures on written determinations as to whether or not the student has a specific learning disability following evaluation for specific learning disability. The school will complete the following action steps to address the concern: 

For the student identified by the Department, the school will obtain required Team members' signatures on the written determination for specific learning disability. 

The school will develop a tracker for ensuring all Team members sign the written determination as to whether or not the student has a specific learning disability

The school will conduct relevant staff training on specific learning disability determination requirements and the school's internal tracking system for ensuring all required signatures are obtained.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1]10/16/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]Evidence of individual student record correction, evidence of relevant staff training, tracking system and results of the Department's record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]Annually, the school will train all relevant staff on the special requirements for determination of specific learning disability. The school will also ensure all Team members sign the specific learning disability determination forms as required. Additionally, the Special Education Director will review applicable student records each quarter to ensure ongoing compliance.


Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 3 Special requirements for determination of specific learning disability

[bookmark: Status_1]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1]Status Date: 03/12/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected
[bookmark: OrdCorrAction_1]

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]By April 27, 2026, the school will provide evidence of obtaining the missing signature on the written determination for specific learning disability for the student identified by the Department. Additionally, the school will develop a tracker for ensuring all Team members sign the written determination as to whether or not the student has a specific learning disability and train relevant staff on specific learning disability determination requirements and the tracker. 

By May 26, 2026, the Department will conduct an additional record review to ensure that specific learning disability determination requirements are met.  For any non-compliance identified, the school will conduct a root cause analysis and implement appropriate corrective action.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]04/27/2026
05/26/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 8 IEP Team composition and attendance

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that although the school uses an excusal form when a required Team member does not attend the Team meeting, the school does not always:
Obtain the parent's agreement, in writing, to excuse the required Team member's participation; and 
Ensure the required Team member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The school conducted a root cause analysis which indicated oversight in obtaining the parent's agreement to excuse a required Team member's participation; and obtaining written input from the required Team member prior to the meeting. The school will complete the following action steps to address the concern: 

Develop an internal monitoring system to ensure Team members are appropriately excused and written input is obtained prior to the Team meeting.  

The school will conduct relevant staff training on Team meeting attendance requirements, excusal of Team members that do not attend meeting, obtaining written input prior to the Team meeting, and the internal tracker for ensuring ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]10/16/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Internal monitoring system or tracker, evidence of relevant staff training, results of the Department's record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Annually, the school will provide training for all Special Education staff on Team composition, attendance, and documentation requirements. Additionally, the Special Education Director will review student records each quarter to ensure ongoing compliance.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 03/12/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By April 27, 2026, the school will submit evidence of relevant staff training on Team meeting attendance and documentation requirements and the school's internal monitoring system for ensuring ongoing compliance. 

By May 26, 2026, the Department will conduct student record review to ensure the requirements are met. For any non-compliance identified, the school will conduct a root cause analysis and implement appropriate corrective action.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]04/27/2026
05/26/2026
