MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Foxborough Regional Charter School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 05/13/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 05/13/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 15
	Outreach by the School District (Student Find)
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 15 Outreach by the School District (Student Find)

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents and interviews indicated that for students in tiered interventions at the middle school level, the school does not consistently document discussions around remaining in tiered interventions and/or referring the student for a special education evaluation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]We identified inconsistent systems and expectations regarding documentation of tiered intervention discussions at the middle school level. These include the following:

-Existing processes did not clearly define required documentation practices related to decisions to continue interventions and/or refer students for special education evaluations.

-Staff utilized varying methods for documenting intervention discussions and progress monitoring, resulting in inconsistency across teams and student cases.

-Guidance regarding parent communication expectations related to tiered interventions and referral considerations was insufficiently standardized or monitored.

-A need for stronger centralized systems to collect and monitor intervention data and team decision-making documentation.

To address these issues, the school will: 

-Develop and implement a standardized middle school intervention documentation process that outlines required procedures for documenting intervention meetings, progress monitoring, instructional adjustments, and decisions regarding the continuation of interventions and/or referrals for special education evaluations.

-Provide clear written guidance and staff training regarding documentation expectations, timelines, and compliance requirements related to tiered interventions and referral processes.

-Establish standardized parent communication procedures, including expectations for ongoing communication regarding intervention progress, concerns, instructional supports, and consideration of referrals for special education evaluations.

-Implement a centralized online platform for collecting and storing intervention documentation, including progress-monitoring data, meeting notes, intervention plans, and decision-making records.

-Conduct professional development for instructional staff, interventionists, counselors, and administrators regarding intervention documentation requirements, data collection expectations, and compliance procedures.

-Develop internal monitoring protocols to regularly review intervention documentation, progress monitoring practices, and parent communication records to ensure consistency and compliance across teams.

-Conduct annual audits of student intervention records to ensure ongoing implementation, fidelity and sustained

Title/Role of Responsible Person:
[bookmark: CapRespPersons_0]Director of Teaching and Learning

Expected Date of Completion: 
[bookmark: DateExpComplete_0]01/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]-Procedures for documenting intervention meetings, progress monitoring, instructional adjustments, and decisions regarding the continuation of interventions and/or referrals for special education evaluations.

-Evidence of training for instructional staff, interventionists, counselors, and administrators regarding intervention documentation requirements and procedures, data collection expectations, and compliance procedures. 

-Implementation of the internal monitoring system.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]Building administrators and district instructional leadership will conduct regular reviews of intervention documentation and progress monitoring records throughout the school year.

-Monthly monitoring checks will be conducted to ensure that intervention meetings, progress-monitoring data, instructional adjustments, and referral discussions are consistently documented on the online platform.
-Leadership teams will review parent communication logs and intervention documentation to ensure alignment with district expectations and compliance requirements.
-Findings from monitoring reviews will be used to provide follow-up coaching, clarification, and additional staff support as needed.

Internal Monitoring Audits will include: 

-Updated middle school tiered intervention process and procedures document
-Staff guidance documents outlining documentation expectations and timelines
-Tiered intervention captured and tracked in the online intervention data collection platform
-Parent communication documents
-Professional development agendas, materials, and staff sign-in sheets
-Internal monitoring schedule /checklists used to review compliance


Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 15 Outreach by the School District (Student Find)

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 06/11/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0]By October 2, 2026, the school will submit the middle school protocols and procedures for tiered intervention.

By October 2, 2026, the school will submit agendas, training materials, and verification of attendance to demonstrate that all applicable staff are trained on the protocols and procedures.

By January 11, 2027, staff from the Department's Office of Public School Monitoring will conduct a review of student records for evidence that the school consistently documents progress monitoring; and discussions around remaining in tiered interventions and/or refers a student for a special education evaluation for middle school students in tiered intervention. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0]10/02/2026
01/11/2027
