MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName] Benjamin Franklin Classical Charter Public School 

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 04/22/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 04/22/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	SE 10
	End of school year evaluations
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2]Criterion & Topic: SE 9 Timeline for determination of eligibility

[bookmark: CPRRating_2]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the school does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2]Through internal review, the school identified that the non-compliance was not the result of a single missed deadline, but rather inconsistencies in how evaluation timelines were tracked, monitored, and escalated across staff and teams. 

Specifically, the review found that while evaluation timelines were being tracked, the existing procedures did not provide a sufficiently consistent system for monitoring each step of the process from receipt of consent through completion of assessments, Team meeting, eligibility determination, and issuance of the proposed IEP and placement. In some cases, timelines were tracked at the individual staff or team level rather than through one centralized oversight system, which created the potential for gaps in follow-through and administrative monitoring. 

The school also identified a need for more explicit written procedures and training for staff responsible for evaluation coordination, including Team Chairs/evaluation team leads. While staff have a general understanding of evaluation timeline requirements, expectations for documenting consent dates, calculating due dates, scheduling meetings, and confirming issuance of proposed IEPs and placements were not consistently applied across all cases. 

As a preliminary corrective step, the school has begun revising its evaluation tracking procedures to ensure that all consent dates, evaluation due dates, meeting dates, and IEP/placement issuance dates are documented in a centralized tracking system. The school is also developing updated procedures and staff training materials to clarify timeline responsibilities, documentation expectations, and administrative review processes. Moving forward, the Director of Student Services will monitor the tracker on a regular basis and conduct periodic file reviews to ensure sustained compliance.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_2]Renee Gallo, Director of Student Services


Expected Date of Completion: 
[bookmark: DateExpComplete_2]12/31/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_2]Revised special education evaluation timeline procedures and protocols outlining required timelines for completion of evaluations, Team meetings, and issuance of proposed IEPs and placements. 

· Copies/screenshots of revised tracking spreadsheets, calendar systems, and/or monitoring tools used to oversee evaluation timelines. 

· Training materials including agenda and verification of attendance. 

· Administrative oversight procedures for monitoring overdue evaluations and pending IEP issuance timelines.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2]The Director of Student Services will: 

· Review evaluation timelines and procedural expectations with special education staff and Team Chairs at the beginning of each school year and periodically throughout the year as needed. 

· Maintain and monitor a centralized evaluation tracking system documenting consent dates, evaluation due dates, Team meeting dates, and dates proposed IEPs and placements are sent to families. 

· Include timeline compliance as part of ongoing department meeting discussions and administrative supervision practices to ensure sustained implementation of revised procedures.

· Conduct monthly reviews of all active evaluations and re-evaluations to ensure compliance with required special education timelines.  

· Conduct periodic file reviews (minimum of 5 student records per quarter) to assess compliance with evaluation completion timelines and issuance of proposed IEPs and placements. 

· Provide follow-up support, reminders, and corrective guidance to staff when timeline concerns or procedural issues are identified.




Department Approval Section



[bookmark: CRDesc2_2]Criterion: SE 9 Timeline for determination of eligibility

[bookmark: Status_2]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2]Status Date: 05/29/2026
[bookmark: CORRECTION_STATUS_2]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_2]By September 14, 2026, the school will submit updated special education procedures and protocols that address the timelines for determination of eligibility. 

By September 14, 2026, the school will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the updated procedures and protocols. 

By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the school consistently determined whether the student is eligible for special education and provided the parent with the proposed IEP and proposed placement. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_2]09/14/2026
11/16/2026

Integrated Monitoring Review
Special Education Corrective Action Plan


Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 10 End of school year evaluations

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that when consent is received between 30 and 45 school working days before the end of the school year, the school does not consistently ensure that a Team meeting is scheduled so as to allow for the provision of a proposed IEP or written notice of the finding that the student is not eligible no later than 14 days after the end of the school year.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The school identified inconsistencies in procedures related to evaluations initiated near the end of the school year. While staff were generally aware of the requirement to complete evaluations within required timelines, the school did not have sufficiently clear procedures or centralized oversight specific to evaluations where consent was received between 30 and 45 school working days before the close of the school year. 

The review identified that staff did not consistently account for the additional requirement that Team meetings be scheduled and proposed IEPs, placements, or notices of ineligibility be issued no later than 14 days after the end of the school year. In some cases, end-of-year scheduling demands, staff availability, and competing responsibilities contributed to delays in scheduling Team meetings within the required timeline. 

Additionally, the school identified a need for more explicit training and guidance for staff responsible for evaluation coordination and oversight regarding summer timeline requirements and procedural expectations for end-of-year referrals and evaluations. 

As an initial corrective step, the school has begun revising procedures and centralized tracking systems to specifically flag evaluations initiated within the final 45 school working days of the school year so that additional administrative oversight and scheduling prioritization can occur.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_0_0]Renee Gallo, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]12/31/2026




Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_0_0]Revised special education procedures and protocols addressing end-of-year evaluation timeline requirements. 
· Updated centralized evaluation tracking system identifying evaluations initiated within the final 45 school working days of the school year. 
· Training materials including agenda and verification of attendance. 
· Administrative monitoring procedures outlining oversight responsibilities for end-of-year evaluations.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Student Services will: 

· Utilize a centralized tracking system to monitor consent dates, required Team meeting dates, and issuance of proposed IEPs, placements, or notices of ineligibility. 

· Implement administrative oversight procedures to ensure evaluations approaching end-of-year timelines are prioritized for scheduling and completion. 

· Review end-of-year evaluation procedures and timeline requirements annually with special education staff and Team Chairs prior to spring evaluation planning. 

· Conduct monthly reviews of all pending evaluations and re-evaluations, with additional review of evaluations initiated within the final 45 school working days of the school year. 

· Conduct periodic file reviews (minimum of 5 student records per quarter) to assess compliance with end-of-year timeline requirements. 

· Provide corrective feedback, reminders, and additional support to staff when concerns related to timeline compliance are identified.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 10 End of school year evaluations

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 05/29/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0_0]By September 14, 2026, the school will submit updated special education procedures and protocols that address end-of-the year evaluation timelines. 

By September 14, 2026, the school will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the updated procedures and protocols. 
By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that when consent is received between 30 and 45 school working days before the end of the school year, the school consistently ensures that a Team meeting is scheduled so as to allow for the provision of a proposed IEP or written notice of the finding that the student is not eligible no later than 14 days after the end of the school year. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0_0]09/14/2026
11/16/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated that the school does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]Through internal review, the school identified inconsistencies in procedures and oversight related to the timely issuance of proposed IEPs and placements immediately following Team meetings. While Teams were generally convening within required timelines and discussing proposed services and recommendations, there was not a sufficiently consistent system in place to ensure that finalized proposed IEPs and placements were issued promptly following the meeting. 

The review identified several contributing factors, including varying staff practices related to post-meeting documentation completion, competing end-of-day and scheduling responsibilities, and inconsistent administrative monitoring of IEP issuance timelines following Team meetings. Additionally, while staff understood the expectation that IEPs should be issued immediately following development, the school identified a need for more explicit procedures and accountability measures related to same-day or prompt issuance practices. 

As an initial corrective action step, the school has begun revising procedures and tracking systems to more clearly document Team meeting dates alongside proposed IEP issuance dates. Additional administrative oversight and staff training are also being implemented to reinforce expectations regarding timely issuance of proposed IEPs and placements following Team meetings.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Renee Gallo, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]12/31/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1_0]Revised special education procedures and protocols regarding issuance of proposed IEPs and placements following Team meetings. 

· Updated centralized tracking system documenting Team meeting dates and dates proposed IEPs/placements are sent to parents. 

· Training materials including agenda and verification of attendance. 

· Administrative oversight procedures related to post-Team meeting documentation review and issuance timelines

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Director of Student Services will: 

· Utilize a centralized tracking system to monitor completion and distribution of proposed IEPs and placements following Team meetings. 

· Review procedural expectations regarding timely IEP issuance with special education staff and Team Chairs at the beginning of each school year and periodically throughout the year as needed. 

· Include review of IEP issuance timelines as part of ongoing department meetings and administrative supervision practices to ensure sustained compliance and consistent implementation of revised procedures.

· Conduct monthly reviews of Team meeting dates and corresponding proposed IEP issuance dates to ensure timely compliance. 

· Conduct periodic file reviews (minimum of 5 student records per quarter) to assess compliance with timely issuance requirements. 

· Provide follow-up guidance, reminders, and corrective support to staff when delays or procedural concerns are identified.



Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 05/29/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1_0]Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_1_0]By September 14, 2026, the school will submit updated special education procedures and protocols that address the immediate provision of the IEP. 

By September 14, 2026, the school will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the updated procedures and protocols. 
By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the school consistently issued the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_1_0]09/14/2026
11/16/2026
