MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Edward M. Kennedy Academy for Health Careers

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 06/12/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 06/12/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of student records and staff interviews indicated that the school does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]A review of EMK's special education procedures identified the following factors that contributed to the partial implementation of SE 18B:

- Outdated procedural guidance: EMK staff continued to follow previous Boston Public Schools guidance indicating that finalized IEPs could be completed within 10 school days following an IEP meeting if a meeting summary had been provided. This guidance was no longer aligned with current DESE requirements. EMK now recognizes the requirement to provide two copies of the finalized IEP, proposed placement, and accompanying N1 within 3?5 school days following the Team meeting.

- Timeliness of staff input: Service providers and teachers were not consistently submitting feedback/documentation in advance of Team meetings. As a result, essential information was not always available to finalize the IEP immediately following the meeting. A staff survey also indicated that teachers would benefit from additional time and structured opportunities to complete required documentation while balancing instructional responsibilities within a full inclusion model.

- Special Education Program Planning Meetings: Increased participation in the SEPP meetings will ensure EMK remains informed and responsive to state expectations by building it into the schedule for the COSE to attend each meeting. 

- Need for stronger internal monitoring: Existing internal monitoring procedures were not sufficiently frequent to identify delays in IEP completion before compliance timelines were exceeded. Increasing the frequency of compliance reviews and implementing routine monitoring checkpoints will allow the school to proactively address concerns, provide timely support, and ensure ongoing compliance with SE 18B requirements.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Mary-Alyce Whitham, Director of Special Education and Student Support

Expected Date of Completion: 
[bookmark: DateExpComplete_0]03/05/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0](1) Revised EMK Special Education Procedures clearly outlining district and staff responsibilities in accordance with SE 18B, including the requirement to finalize IEPs within five (5) school working days of the Team meeting.
- Written procedures defining the roles and responsibilities of the Coordinator of Specialized Services (COSE), teachers, related service providers, and other applicable staff.
- Documentation confirming that the revised procedures were formally shared with all applicable staff.

(2) Training provided by the Director of Special Education & Student Support for the COSE, teachers, and related service providers outlining SE 18B requirements, timelines, and staff responsibilities.
- PowerPoint presentation used during staff training.
- Staff meeting agenda documenting the training.
- Staff sign-in/sign-off sheets verifying completion of the training.
- Internal monitoring system used to track compliance with SE 18B requirements.

(3) Internal Monitoring Spreadsheet for the 2026?2027 EMK special education caseload documenting annual review (AR) and other review (OR) due dates, Team meeting dates, IEP completion dates, and the dates finalized IEPs and Notices of Proposed School District Action (N1) were sent to the student and caregiver to verify compliance with required timelines.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]The Director of Special Education & Student Support will revise the EMK Special Education Procedures to ensure alignment with DESE requirements and district expectations. The updated procedures will be formally communicated to all relevant staff, accompanied by training on roles and responsibilities. Throughout the 2026?2027 school year, the Director will conduct ongoing internal monitoring to assess implementation and ensure compliance with established procedures. Monitoring activities will include consistent reviews of student records and documentation with weekly updates of internal monitoring system, observations of implementation practices with relevant staff, and follow-up with staff to address identified concerns to ensure compliance with timelines.




Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 07/14/2026
[bookmark: CORRECTION_STATUS_0][bookmark: OrdCorrAction_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]By August 28, 2026, the Director of Special Education and Student Support will submit revised procedures for issuing the proposed IEP and placement to parents or guardians within 5 school-working days from the IEP meeting and a revised internal monitoring tracking system for the provision of the IEP to parents/guardians.  By October 2, 2026, the Director of Special Education and Student Support will submit evidence of training staff on the revised procedures, including the training materials, the agenda and staff signatures for completing the training.  By February 25, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]08/28/2026
10/02/2026
02/25/2027
