MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Holyoke Community Charter School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 03/25/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 03/25/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent
[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of student records and staff interviews indicated that the charter school does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]The Holyoke Community Charter School was determined to be out of compliance with specific timeline requirements. In particular, staff had been allowing up to 10 days after the IEP meeting to complete and present the IEP and proposed placement to parents, provided that parents had already received a written meeting summary outlining proposed goal areas and service delivery grid. This was clarified by the recent DESE Policy Memo: Special Education Policy Memo SY 2024-2025 Implementation of 603 CMR 28.05(7): Parent response to proposed IEP and proposed placement.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Special Education Compliance Coordinator, Special Education Academic Coordinator, and Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_0]09/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]An internal procedure for the required change in the procedure for provision of the IEP and Placement to the parent (from 10 school days after the Team meeting to no later than 5 school days).  

Evidence of completion includes documentation of staff email notification, updated written procedures reflecting the revised 5-day timeline, and confirmation that current practices have been adjusted accordingly.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]1. Monthly Record Review Oversight
The Special Education Compliance Coordinator, or designee, will conduct a monthly review of student records to verify that proposed IEPs, placements, and required notices are issued within no later than 5 school days after the Team meeting.

2. Corrective Action and Re-training
If any instances of noncompliance are identified, immediate corrective action will be taken, including targeted staff re-training and follow-up monitoring.

3. Documentation and Continuous Improvement
Documentation of all monitoring activities, findings, and corrective actions will be maintained to demonstrate ongoing compliance efforts and continuous improvement.


Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 18B Determination of placement; provision of IEP to parent
[bookmark: Status_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0]Status Date: 05/06/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]By May 29, 2026, the school will submit the revised procedures to ensure that the proposed IEP and proposed placement are issued to the parent immediately following the development of the IEP. 

By June 30, 2026, the school will submit evidence that staff have been trained on the revised procedures. Evidence will include training materials and verification of attendance. 

By September 30, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the school issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]05/29/2026
06/30/2026
09/30/2026
