MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Lowell Middlesex Academy Charter School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/24/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/24/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 13
	Progress Reports and content
	Not Implemented

	SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 25
	Parental consent
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_4]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4]A review of student records and staff interviews indicated that the school does not consistently inform students and parents, at least one year prior to the student reaching age 18, of the rights that will transfer from the parent to the student upon the student's 18th birthday. 

Record review also indicated that the school does not consistently obtain consent from the adult student with shared or sole decision-making authority to continue her or his special education program.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4]LMACS had established practices to support student participation in the IEP process; however, the school needed a more formalized and centralized system to ensure that all age-of-majority requirements, including advance notice to students and parents, adult-student consent when applicable, and record documentation were completed consistently within required timelines.
During the review period, limited special education administrative capacity made it more difficult to maintain consistent oversight across these related requirements. The school has since strengthened this capacity through the hiring of a Special Education Coordinator. This role will lead implementation of the revised procedures, maintain required documentation, and conduct ongoing compliance monitoring. The school is also strengthening its record-review process to ensure that transfer-of-rights notices and adult-student consent documentation are verified and readily available in each applicable student record.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4]Special Education Coordinator; Executive Director; Assistant Director

Expected Date of Completion: 
[bookmark: DateExpComplete_4]06/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4]Written LMACS procedure for transfer of parental rights at the age of majority, including timelines, responsibilities, required notices, consent requirements, and documentation procedures.
Age-of-majority tracking log identifying all students receiving special education services who will turn 17 or 18 during the school year and documenting required notice and consent steps.
Student-record documentation demonstrating that parents and students were informed, at least one year before the student’s eighteenth birthday, of the rights that will transfer to the student.
Student-record documentation demonstrating that adult students with shared or sole educational decision-making authority provided required consent for the continuation of special education services.
Internal monitoring records, including documentation of follow-up and corrective action when required documentation is missing or incomplete.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4]The Special Education Coordinator will maintain an age-of-majority tracking log and review it monthly. The log will identify students approaching age 17 or 18 and document required notices, adult-student consent, and record locations.
The coordinator will review applicable student records quarterly to confirm that all required documentation is complete and timely. Missing or overdue items will be addressed promptly and documented in the monitoring log. The Executive Director/Principal and Assistant Director will review results with the Coordinator twice each year.


Department Approval Section


[bookmark: CRDesc2_4]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_4]Corrective Action Plan Status: Approved
[bookmark: StatusDate_4]Status Date: 08/20/2026
[bookmark: CORRECTION_STATUS_4]Correction Status: Not Corrected

[bookmark: OrdCorrAction_4]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_4]By October 1, 2026, the school will submit updated procedures and protocols on the requirements of Age of Majority.  

By November 20, 2026, the school will submit evidence of training provided to relevant staff on the updated procedures and protocols. Evidence will include agendas, verification of attendance, and training materials.   

By February 26, 2027, the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the school is in compliance with implementation of the required procedures for the transfer of parental rights and consent at age 18. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_4]10/01/2026
11/20/2026
02/26/2027




Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 8 IEP Team composition and attendance

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that when a Team member does not attend the Team meeting, the school does not always follow the required procedures, including the following: 
Documenting, in writing, that the school and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; or 
Documenting, in writing, that the school and parent agree to excuse the required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]LMACS had established practices for scheduling and conducting IEP Team meetings; however, the school needed a more formalized process to verify, and document required procedures whenever a required Team member could not attend. This included consistently obtaining and retaining written parent agreement and, when applicable, ensuring that the excused Team member's written input was provided to the parent and Team before the meeting.
During the review period, limited special education administrative capacity made consistent oversight of these requirements more difficult. The school has strengthened this capacity through the hiring of a Special Education Coordinator, who will lead implementation of the revised procedures and monitor documentation.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Special Education Coordinator; Executive Director; Assistant Director

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]06/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Written LMACS procedure for IEP Team-member attendance, excusal, parent agreement, written input, and documentation requirements.
Revised Team-meeting checklist and parent agreement/excusal forms.
Copies of Team-meeting documentation demonstrate that, when a required Team member does not attend, the required written parent agreement is obtained and maintained in the student record.
Copies of written input provided by excused Team members to the parent and IEP Team before the meeting, when applicable.
Internal monitoring records, including follow-up and corrective action for incomplete documentation

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Special Education Coordinator will review Team-meeting materials before each meeting to confirm required Team-member attendance or, when a member cannot attend, completion of the appropriate parent agreement and written-input requirements.
The coordinator will conduct quarterly reviews of a sample of IEP records to confirm that required documentation is complete and maintained in the student record. Missing or incomplete documentation will be addressed promptly and recorded in the monitoring log. The Executive Director/Principal and Assistant Director will review monitoring results with the coordinator twice each year.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 8 IEP Team composition and attendance

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 08/20/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By October 1, 2026, the school will submit the school's procedures for documenting attendance excusal of IEP meeting by a team member. 

By November 20, 2026, the school will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the procedures related to the excusal requirements.  

By February 26, 2027, the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that when a required Team member does not attend the Team meeting, the school documents, in writing, that the school and parent agree to excuse the required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]10/01/2026
11/20/2026
02/26/2027




Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: SE 13 Progress Reports and content

[bookmark: CPRRating_1_0]IMR Rating: Not Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and interviews indicated that the school does not provide parents with reports on the student's progress towards reaching the goals set forth in the IEP at least as often as parents are informed of the progress of non-disabled students.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]LMACS communicated student progress with families; however, the school did not yet have a formalized system to ensure that progress toward each student's IEP goals was reported to parents at least as often as families receive schoolwide progress reports.
The hiring of a Special Education Coordinator strengthens the school's capacity to establish consistent procedures, prepare and distribute reports, maintain documentation, and monitor timely completion.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Special Education Coordinator; Executive Director; Assistant Director

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]06/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Written LMACS procedure establishing timelines, responsibilities, required content, and documentation procedures for IEP progress reports.
Revised IEP progress-report template aligned to students? measurable annual goals.
Staff training agenda, materials, and attendance records.
School calendar or communication schedule showing schoolwide student progress-reporting dates.
Sample student records demonstrate that parents received progress reports toward IEP goals at least as often as families receive schoolwide student progress reports.
Internal monitoring records, including follow-up and corrective action for missing, incomplete, or late reports.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Special Education Coordinator will maintain an IEP progress-report tracking log and review it before each schoolwide reporting period. The coordinator will prepare, review, distribute, and maintain all required progress reports.
The coordinator will review student records quarterly to confirm that reports are timely, address each applicable IEP goal, and are maintained in the student record. Missing, incomplete, or late reports will be addressed promptly and documented in the monitoring log. The Executive Director/Principal and Assistant Director will review monitoring results with the coordinator twice each year.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 13 Progress Reports and content

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 08/20/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_1_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By October 1, 2026, the school will submit updated procedures and protocols for providing parents with reports on the student's progress towards reaching the goals set forth in the IEP. 

By November 20, 2026, the school will submit evidence of training provided to relevant staff on the updated procedures and protocols. Evidence will include agendas, verification of attendance, and training materials.   

By February 26, 2027, the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that school provides parents with reports on the student's progress towards reaching the goals set forth in the IEP at least as often as parents are informed of the progress of non-disabled students. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]10/01/2026
11/20/2026
02/26/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of student records and staff interviews indicated that the school does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]LMACS had practices for developing IEPs and communicating with families; however, the school needed a more formalized process to ensure that the proposed IEP and proposed placement are issued to parents immediately following development of the IEP. Expectations for preparing, sending, documenting, and reviewing these materials were not sufficiently standardized.
The hiring of a Special Education Coordinator strengthens the school’s capacity to manage this process consistently, maintain documentation, and monitor timely issuance of proposed IEPs and placements.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Special Education Coordinator; Executive Director; Assistant Director

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]06/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Written LMACS procedure establishing responsibilities, timelines, and documentation requirements for issuing proposed IEPs and proposed placements to parents.
Revised Team-meeting/IEP completion checklist that includes issuance of the proposed IEP and proposed placement immediately following IEP development.
Staff training agenda, materials, and attendance records.
Sample student records demonstrating that proposed IEPs and proposed placements were issued to parents immediately following IEP development.
Centralized tracking documenting the date each proposed IEP and proposed placement was sent to the parent.
Internal monitoring records, including follow-up and corrective action for any missing or late documentation.



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Special Education Coordinator will maintain a tracking log for all IEP meetings and record the date the proposed IEP and proposed placement are issued to the parent. The coordinator will review the log and support student-record documentation after each IEP meeting to confirm timely completion.
The coordinator will conduct a quarterly review of student records to verify that proposed IEPs and proposed placements were issued and documented as required. Any missing or late documentation will be addressed promptly and recorded in the monitoring log. The Executive Director/Principal and Assistant Director will review monitoring results with the coordinator twice each year.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 08/20/2026
[bookmark: CORRECTION_STATUS_2_0][bookmark: OrdCorrAction_2_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By October 1, 2026, the school will submit procedures and protocols for issuing the proposed IEP to the parent immediately following the development of the IEP.  

By November 20, 2026, the school will submit evidence of training provided to relevant staff on the procedures. Evidence will include agendas, verification of attendance, and training materials.  

By February 26, 2027, the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the school issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the school will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]10/01/2026
11/20/2026
02/26/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: SE 25 Parental consent

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of student records and staff interviews indicated that when parental consent is required and the parent fails or refuses to provide consent, the school does not always make and document multiple efforts to contact the parent.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]LMACS had practices for communicating with families and obtaining required consent; however, the school needed a more formalized process to ensure that multiple attempts to contact a parent when consent is required are consistently made and documented. Expectations for the timing, methods, and documentation of follow-up efforts were not sufficiently standardized.
The hiring of a Special Education Coordinator strengthens the school's capacity to implement consistent procedures, maintain documentation, and monitor compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]Special Education Coordinator; Executive Director; Assistant Director

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]06/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]Written LMACS procedure outlining required parent-contact and documentation steps when consent is required and has not been received.
Revised consent/contact-attempt log or checklist documenting the date, method, outcome, and follow-up for each contact attempt.
Sample student records demonstrate multiple documented attempts to obtain parental consent when consent was required.
Internal monitoring records, including follow-up and corrective action for incomplete documentation.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]The Special Education Coordinator will maintain a consent tracking log and review it monthly. For any required consent not received, the coordinator will verify that multiple contact attempts are made and documented in the student record.
The coordinator will review applicable student records quarterly to confirm that required consent and parent-contact documentation are complete. Missing or incomplete documentation will be addressed promptly and recorded in the monitoring log. The Executive Director/Principal and Assistant Director will review monitoring results with the coordinator twice each year.


Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: SE 25 Parental consent

[bookmark: Status_3_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3_0]Status Date: 08/20/2026
[bookmark: CORRECTION_STATUS_3_0][bookmark: OrdCorrAction_3_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]By October 1, 2026, the school will submit the updated procedures for tracking receipt of parental consent to the IEP and documentation of multiple attempts to contact parents when parental consent is delayed.  

By November 20, 2026, the school will submit evidence of training for relevant staff on the revised procedures. Evidence will include agendas, verification of attendance, and supplementary training materials.  

By February 26, 2026, the Department will conduct an additional review of student records to ensure ongoing compliance with parental consent requirements. For any noncompliance identified, the school will conduct a root cause analysis and implement appropriate corrective action. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3_0]10/01/2026
11/20/2026
02/26/2027
