MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Martha's Vineyard Charter Public School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/09/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]CR 25
	Institutional self-evaluation
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: CR 25 Institutional self-evaluation

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents and staff interviews indicated that although the school implements some activities to assess equal access, including equity reflections and the distribution and analysis of climate surveys, the school does not annually evaluate all aspects of its K-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]The Martha's Vineyard Public Charter School conducted an analysis of data, policies, and procedures to determine the root cause for the identified noncompliance and determined that the school did not have written procedures for completing annual institutional self-evaluation for access as required by regulations. The school will implement the following corrective actions to address the root causes and ensure future compliance:
- Develop procedures for conducting an annual institutional self-evaluation including assembling an appropriate team, reviewing relevant data, identifying access gaps, conducting a root cause analysis, developing action plans and implementation timelines, and plans for monitoring progress. 
- Train staff and other relevant parties responsible for conducting the institutional self-evaluation on the evaluation procedures. 
- Conduct a full institutional self-evaluation of the school's K-12 program to assess equal access for all students in all of the school's programs.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]C. Nace Director
D. Charbonneau Ast Director
R. Louzan Civil Rights
M. Tomkins Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0]04/23/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]Procedures for conducting institutional self-evaluation; evidence of training relevant staff on the procedures including verification of attendance; summary of equity walks and analysis of student data; survey results and analysis; complete institutional self-evaluation report that includes key findings, recommendations, and action plans.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]By the end of each school year, the school will complete an annual institutional self-evaluation for access and develop an action plan to address any identified access gaps. The school will conduct a root cause analysis and implement appropriate corrective actions to address any identified access gaps.


Department Approval Section


[bookmark: CRDesc2_0]Criterion: CR 25 Institutional self-evaluation

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 09/02/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]By October 30, 2026, the school will submit procedures for conducting an institutional self-evaluation that include assembling an appropriate team, reviewing relevant data, engaging relevant stakeholders, conducting root cause analyses, and developing action and monitoring plans. 

By January 29, 2027, the school will submit evidence of training staff and other parties responsible for conducting the institutional self-evaluation on the evaluation procedures. 

By April 23, 2027, the school will submit results of the institutional self-evaluation for the 2026-2027 school year, including a complete evaluation report, a description of the data collected and analyzed, key findings, recommendations, and action plans.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]10/30/2026
01/29/2027
04/23/2027
