MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Sizer: A North Central Charter Essential School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 05/15/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 05/15/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 52
	Appropriate certifications/licenses or other credentials -- related service providers
	Partially Implemented

	CR 7A
	School year schedules
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 10A
	Student handbooks and codes of conduct
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2]Criterion & Topic: SE 52 Appropriate certifications/licenses or other credentials -- related service providers

[bookmark: CPRRating_2]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2]A review of documents and staff interviews indicated that not all individuals who provide related services meet the related service provider qualifications for Commonwealth charter schools.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2]The staff member was hired in August 2025 with the understanding that they were actively working to secure their School Adjustment Counselor License. The staff member completed the required expectations and all required paperwork which was submitted to the Department on May 5, 2026. Part of the documentation was accepted, while some indicate the status as pending. We contacted the Department and learned that licensure would be expedited for review.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_2]Nicole L. Lawrence

Expected Date of Completion: 
[bookmark: DateExpComplete_2]05/15/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2]Documentation Accepted in portal: Internship hours & mentor documentation with Superintendent Signature accepted. The staff member is waiting for review on submitted documentation. 
· Evidence of approved waiver or appropriate license

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2]Moving forward in the hiring process, the school will look to hire active licensed providers. In the case that individuals who provide related services do not meet the related service provider qualifications for Commonwealth charter schools, we will implement a specific timeline and plan to ensure that licensing can be secured as quickly as possible.





Department Approval Section


[bookmark: CRDesc2_2]Criterion: SE 52 Appropriate certifications/licenses or other credentials -- related service providers

[bookmark: Status_2]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2]Status Date: 06/17/2026
[bookmark: CORRECTION_STATUS_2]Correction Status: Not Corrected

[bookmark: OrdCorrAction_2]Required Elements of Progress Report: 
[bookmark: ReqElementsProg_2]By September 14, 2026, PSM staff will review the licensure status of the identified staff in the state's Educator Licensure and Renewal (ELAR) system to ensure appropriate licensure. Subsequent progress reports will be required if PSM's review of ELAR demonstrates continued noncompliance.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_2]09/14/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 7A School year schedules

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of the school's 2025-2026 school year calendar, documents, and staff interviews indicated that that the school does not operate for at least 180 days per school year, as required by 603 CMR 27.03 (3).

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]Our charter has always provided for and approved a calendar for the school year to include six days devoted to student, parent, and teacher advisory meetings. This was always part of our 180 days. Department of Elementary and Secondary Education (DESE) identified those advisory days do not count because students were required to attend three out of the six days, while also not being a half or full day.

As a result, we updated the 2026-2027 school calendar to reflect 180 days + five days for unforeseen circumstances/snow days. In addition, advisory days are no longer included.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_0_0]Anthony DiFonso/Assistant Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]05/15/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_0_0]A revised schedule for the 2026-27 school year was created on 5/15/26. Here is a PDF of 2026-2027 school calendar: FINAL 2026-2027 Sizer School Calendar 5-15-26.pdf

· School calendar to be submitted through additional documents
· Any additional information PSM may request

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Utilizing resources from DESE, Sizer School will consistently review, update and revise documents including the school calendar, when necessary to ensure compliance.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 7A School year schedules

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 06/22/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Corrected

Basis for Correction Status Decision:  
[bookmark: BasisPartApprDisappr_0_0]The charter school provided the 2026-2027 school calendar through Additional Documents. PSM staff reviewed and confirmed the calendar reflects 180 days per school year, as required by 603 CMR 27.03 (3). In addition, conversation with the charter school on June 22, 2026, confirmed that students do not attend school on the days designated as "portfolio meetings".



Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents and staff interviews indicated that although the school's Student and Family Handbook has been updated to include all required content, it has yet to be approved by the Board of Trustees, as required.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]There were some missing required content identified to include age-appropriate summary of the student related sections of the Bullying Prevention and Intervention Plan (Plan) and all required content specific to procedures for discipline of students with disabilities. The school updated this information and given the timing of the updates, we were unable to add to the Board of Trustees agenda until July 2026.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_1_0]Anthony DiFonso/Assistant Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]07/31/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1_0]Respective updates were made to the draft of the 2026-2027 Student and Family Handbook. Updates are scheduled for approval at the Board of Trustees' meeting at the end of July 2026.
· CR Criterion # 10A_ Student handbooks and codes of conduct - covers 10 C.pdf. 

· Agenda and/or minutes from Board meeting to be submitted upon receipt.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]Utilizing resources from DESE, Sizer School will consistently review the school's Student and Family Handbook annually to ensure it includes are requirements and update, when necessary.





Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 06/22/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_1_0]By September 14, 2026, the charter school will submit the minutes from the Board of Trustees approving the updated Student and Family Handbook and codes of conduct as well as evidence of dissemination to the school community.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_1_0]09/14/2026
