MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Prospect Hill Academy Charter School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 05/21/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 05/21/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 15
	Outreach by the School District (Student Find)
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 15 Outreach by the School District (Student Find)

[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents indicated that for students in tiered interventions, the school does not consistently document the following:
Progress monitoring; and
Discussions around remaining in tiered interventions and/or referring the student for a special education evaluation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]A root cause analysis was conducted that included a review of currently existing progress monitoring data, information gathering about meeting structures at our schools, and a leadership training of MTSS procedures with an opportunity to identify barriers.  Through the root cause analysis, we have identified that a lack of consistent procedures and documentation templates can lead to gaps in progress monitoring and/or collaborative discussions that are thoroughly documented and included active planning for the student. In addition, when new leaders or team members join, a lack of defined procedures that can be easily referenced and used leads to gaps in progress monitoring.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Alison Bradley

Expected Date of Completion: 
[bookmark: DateExpComplete_0]02/12/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]-Revised Procedures for MTSS 
-Meeting Templates for Collaborative Student Review 
-Data Collection Requirements 
-Completed Meeting Templates with Progress Monitoring Data for Sample Students

Note - this work requires continuous improvement. The expected date of completion brings us through the Middle of Year Data collection cycle which is long enough to see evidence of implementation of progress monitoring and collaborative meeting structures. However, that work will continue past the date as it's an ongoing cycle.


Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]Internal monitoring will be led by the Director of Student Services and Chief Academic Officer. Monitoring will occur through group meetings centered on continuous improvement and problem solving and individual follow up. Group meetings will occur on an approximately 6 week cycle through an existing structure for leadership team meetings that include principals. If needed, individual follow up meetings wiith principals responsible for coordinating these systems in their buildings will occur and be led by the Chief Academic Officer.


Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 15 Outreach by the School District (Student Find)

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 06/05/2026
[bookmark: CORRECTION_STATUS_0][bookmark: OrdCorrAction_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]As part of the pre-finding protocol, Prospect Hill Academy Charter School (PHA) submitted revised procedures and a description of proposed supervisory and oversight changes. 
 
By October 2, 2027, PHA must submit evidence of training all staff on the new procedures. 

By February 12, 2027, staff from the Office of Public School Monitoring will conduct a second data set review to ensure that for students in tiered interventions, the school consistently documents discussions around remaining in tiered interventions and/or referring the student for a special education evaluation. Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]10/02/2026
02/12/2027
