MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: South Shore Charter Public School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 12/23/2025.
[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 12/23/2026


Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 54
	Professional development
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 24
	Individual teacher review of educational and instructional materials
	Partially Implemented





Local Education Agency Response



[bookmark: CRDesc_1]Criterion & Topic: SE 54 Professional development
[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of documents and staff interviews indicated that the charter school does not always provide training to special education and general education staff on state and federal special education requirements and related local special education policies and procedures.

[bookmark: DescCorrAction_1]Description of Root Cause Analysis:
Our teacher negotiating team had negotiated less professional development time for their new contact beginning in the 2024-2025 school year. Several items were dropped from our typical beginning of the school year training. The idea was to incorporate these training during PD days throughout the school year but some topics never occurred, including the entire faculty receiving training on the special education policies and procedures. Certain topics such as restraint/time-out procedures and student support teams procedures were addressed with the entire faculty but the policies and procedures as a whole were not. These topics were reviewed with the special education team and remained part of our new teachers training, but the entire faculty did not receive this training.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Director of Student Services
Special Education Coordinator

Expected Date of Completion: 
[bookmark: DateExpComplete_1]03/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]Updated procedures/policies to ensure all staff, including both special education and general education staff, are trained on state and federal special education requirements and related local special education policies and procedures. Evidence of staff training, including training agendas, materials, and verification of attendance.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The Director of Student Services and/or the Special Education Coordinators, will train relevant staff on state and federal special education requirements and related local special education policies and procedures annually to ensure continued compliance. The Director of Finance & Human Resources will notify the Director of Student Services of any new hires during the school year. The Director of Student Services will ensure new teaching staff are trained within 30 days of hire. The Director of Student Services will maintain logs of training activities and attendance.

Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 54 Professional development
[bookmark: Status_1]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1]Status Date: 02/04/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected
[bookmark: BasisPartApprDisappr_1][bookmark: OrdCorrAction_1]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]By March 31, 2026, the charter school will submit evidence of staff training, including training agendas, materials, and verification of attendance verification. The charter school will also submit revised procedures/policies to ensure both special education and general education staff are trained on state and federal special education requirements and related local special education policies and procedures.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]03/31/2026


Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 24 Individual teacher review of educational and instructional materials
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that while some teachers review educational and instructional materials for simplistic and demeaning generalizations that lack intellectual merit, the charter school does not ensure all teachers do so. Additionally, the school does not ensure that all teachers use appropriate activities, discussions and/or supplementary materials to provide balance and context for stereotypes depicted in educational and instructional materials.

[bookmark: DescCorrAction_0_0]Description of Root Cause Analysis:
General Education teachers in each curriculum area have received on-going training and professional development in the areas of curriculum bias. During the 2024-2025 school year special education teachers were not part of the individual curriculum teams, therefore special education teachers did not receive that training/professional development.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Teaching and Learning
Curriculum Coordinators

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]09/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Procedures, tools, and protocols for reviewing educational materials for simplistic and demeaning generalizations and providing balance and context using appropriate activities, discussions and/or supplementary materials for any stereotypes identified in learning materials. Procedures for internal monitoring of curriculum review implementation.

Evidence that staff have been trained on the procedures, tools, protocols, and internal monitoring procedures. 

Results of internal monitoring to ensure the curriculum review procedures are being consistently implemented.





Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Teaching and Learning will ensure that Curriculum Coordinators provide training to general and special education teachers on reviewing educational and instructional materials for bias and providing balance and context. Additionally, at least each quarter, the charter school will conduct internal monitoring to ensure educational and instructional materials are reviewed as required.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 24 Individual teacher review of educational and instructional materials
[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 02/04/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By March 31, 2026, the charter school will submit procedures, tools, and protocols for reviewing educational and instructional materials for simplistic and demeaning generalizations and providing balance and context using appropriate activities, discussions and/or supplementary materials for any stereotypes identified in learning materials.  

By May 29, 2026, the charter school will submit evidence that all teaching staff have been trained on the procedures, tools, and protocols; including training agendas, materials, and verification of attendance.

By September 30, 2026, the charter school will submit the results of internal monitoring to ensure review of educational and instructional materials for bias is conducted as required. The charter school will provide further teacher training and support, as needed, following the results of the internal monitoring.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]03/31/2026
05/29/2026
09/30/2026
