MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Acton-Boxborough Regional School District

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/15/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/15/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 51
	Appropriate special education teacher licensure
	Partially Implemented

	CR 7A
	School year schedules
	Partially Implemented

	CR 7C
	Early release of high school seniors
	Not Implemented

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	CR 10B
	Bullying Intervention and Prevention
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 10C
	Student Discipline
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_5]Criterion & Topic: SE 51 Appropriate special education teacher licensure

[bookmark: CPRRating_5]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_5]A review of documents and staff interviews indicated that not all individuals who design and provide direct special education services described in IEPs are appropriately licensed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_5]Following a review of the finding, the district conducted a root cause analysis to determine why the instance of noncompliance occurred. The review identified that although the district has established hiring and credential verification procedures, there was not a sufficiently formalized process for ongoing monitoring of educator licensure status after initial employment. As a result, administrative oversight did not consistently include scheduled verification of proactive support for staff whose licenses required advancement.

To address the identified root cause, the district will:
-Verify that all educators assigned to positions requiring licensure hold the appropriate Massachusetts educator license.
-Establish a formal districtwide licensure monitoring process conducted twice annually.
-Create a tracking system identifying license types and expiration dates for all licensed staff.
-Provide timely notification and support to employees whose licenses require additional steps to maintain appropriate licensure.
-Clarify roles and responsibilities between Human Resources and the Special Education Department regarding licensure monitoring and follow-up.
-Review licensure status prior to staffing assignments each school year to ensure appropriately licensed personnel are assigned to all positions.

These actions are intended to strengthen administrative oversight and establish a sustainable process for maintaining ongoing compliance.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_5]Director of Special Education, Assistant Director of Special Education, Deputy Superintendent

Expected Date of Completion: 
[bookmark: DateExpComplete_5]06/30/2027


Evidence of Completion of the Corrective Action:
[bookmark: Evidence_5]-Appropriate licensure or approved waiver.
-Written procedures outlining the district's licensure monitoring process.
-Documentation of the yearly licensure reviews conducted by Human Resources.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_5]The district will implement an ongoing internal monitoring process to ensure that all educators serving in positions requiring licensure maintain the appropriate Massachusetts educator license.

Human Resources will conduct:
-Formal licensure audits annually by reviewing educator licensure through the Massachusetts Department of Elementary and Secondary Education Educator Licensure and Recruitment (ELAR) system.
-Maintain a centralized tracking system documenting license type, expiration date, and renewal status for all licensed staff.

The Deputy Superintendent will notify employees whose licenses require advancement. 

The Director of Special Education and Assistant Director of Special Education will collaborate with Human Resources to verify that all special education personnel assigned to instructional positions hold the appropriate licensure before annual staffing assignments are finalized.

Any identified concerns will be addressed promptly through an individual corrective plan, including employee notification and follow-up verification. The results of each audit will be documented and retained to demonstrate ongoing compliance.

This monitoring process will become part of the district's standard personnel oversight procedures and will be reviewed annually to ensure continued effectiveness in maintaining compliance with licensure requirements.


Department Approval Section


[bookmark: CRDesc2_5]Criterion: SE 51 Appropriate special education teacher licensure

[bookmark: Status_5]Corrective Action Plan Status: Approved
[bookmark: StatusDate_5]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_5]Correction Status: Not Corrected




[bookmark: ReqElementsProg_5]Required Elements of Progress Report: 
By September 24, 2026, PSM staff will review the licensure status of the identified staff in the state's Educator Licensure and Renewal (ELAR) system to ensure each holds an appropriate license.


Progress Report Due Date: 
[bookmark: ProgRptDueDate_5]09/24/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 7A School year schedules

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that the district does not ensure every secondary school student is scheduled to receive a minimum of 990 hours per school year of structured learning time, as defined in 603 CMR 27.02.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]Following a root cause analysis, the district determined that we are not currently meeting the 990-hour requirement for all students in Grades 9-12.  Prior practices connected with student writing portfolios no longer meet this total hour compilation. Additionally, students in 10th, 11th, and 12th grade with free blocks do not meet the criteria.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_0_0]High School Principal, Assistant Superintendent for Teaching and Learning

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]06/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Acton-Boxborough School District will ensure an additional 18 hours of structured learning time for all students and structured learning time for all Grade 10-12 students during times when they are currently not scheduled for a class.

By November 2026:
Initiate a structured Time on Learning study group to identify ways in which to address the structured learning time gap.

By December 2026:
Propose a solution to address this finding and ensure fiscal planning for FY28 is supportive of required shifts.
Prepare to implement schedule adjustments and changes

By June 2027:
Scheduled compliance checks
Final reporting and evaluation

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The high school administration will annually review student schedules to ensure every student is scheduled to receive a minimum of 990 hours of structured learning time.  High school administration will submit an analysis of students with unscheduled periods to the Assistant Superintendent for Teaching and Learning.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 7A School year schedules

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0_0]By December 18, 2026, the district will provide the plan to address the structured learning time gap for students in grades 9-12.

By March 5, 2027, the district will submit the Program of Studies for the 2027-2028 school year. 

By May 28, 2027, the district will submit the structured learning time form for the 2027-2028 school year demonstrating that every secondary school student is scheduled to receive a minimum of 990 hours per school year of structured learning time.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0_0]
12/18/2026
03/05/2027
05/28/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 7C Early release of high school seniors

[bookmark: CPRRating_1_0]IMR Rating: Not Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of the district's school year calendar and staff interviews indicated that the conclusion of the senior's school year is more than 12 school days before the regularly scheduled closing date of the high school.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]There are more than 12 school days between the last day of school for 12th graders and the last day of school for 9th through 11th graders. Past practice has always been that graduation is set for the first Friday in June. Additionally, our school calendar has created a later last day of school in recent years due to the addition of several school holidays (Lunar New Year, Eid al-Adha, Eid al-Fitr, etc.). 

ABRSD consulted with the Department of Elementary and Secondary Education who confirmed that we would have one full calendar year, 365 days, to address this discrepancy.  The changes will be reflected in the 2027-28 calendar.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_1_0]High School Principal, Assistant Superintendent for Teaching and Learning

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]06/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]2027-2028 Academic Calendar approved by School Committee (done in January 2027) and the 2027 - 2028 High School Calendar (found on the ABRHS website).

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The high school principal will work with the superintendent and School Committee to consider a new calendar that will address this issue. There will be monthly meetings with the principal and superintendent from September 2026 through January 2027 to create options, devise a plan for feedback from the community and staff, and ultimately choose an option through School Committee approval. The high school principal will be responsible for reporting ongoing monitoring towards this goal with a resolution by January 2027.



Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 7C Early release of high school seniors

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 08/26/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1_0]Required Elements of Progress Report: 
[bookmark: ReqElementsProg_1_0]By March 5, 2027, the district will submit the 2027-2028 school year calendar approved by the School Committee, demonstrating that the conclusion of the school year is not more than 12 school days before the regularly scheduled closing date of the high school.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_1_0]03/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documents and staff interviews indicated that the district's student handbooks and codes of conduct do not address the following requirements for assuring due process in disciplinary proceedings for students with disabilities:
-Within 10 school days of the decision to remove the student for disciplinary reasons, the district, the parent, and relevant members of the IEP Team (as determined by the parent and the district) must review all relevant information in the student's file, including the child's IEP, any teacher observations, and any relevant information provided by the parents;
-If the district, the parent, and relevant members of the child's IEP Team determine that the behavior was a direct result of the district's failure to implement the IEP, the district must take immediate steps to remedy those deficiencies; and
-The provision of written notice of procedural safeguards to parents upon the decision to suspend.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]While district staff responsible for administering discipline for students with disabilities generally follow these requirements in practice, the district's student handbooks and codes of conduct development process has not historically included a formal special education compliance review, resulting in a gap between the district's practice and its written policy documents.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_2_0]-Director of Access and Engagement
-Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]06/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]-Revised student handbooks and codes of conduct that include all requirements for assuring due process in disciplinary proceedings for students with disabilities.

Per our policy, the high school student handbook requires School Committee approval of any amended language.  Elementary and middle school codes of conduct do not require school committee approval. It is our practice for our school legal counsel to review any legal language that needs to be updated. 

-Addition of language to the start of year mandated training that highlights the amended policy language.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]Every summer, all school-based administrators review the student handbooks and codes of conduct to include updated policies and practices. The process is coordinated by the Director of Access and Engagement. Upon the final approval of the elementary and middle school student handbooks/codes of conduct, they are uploaded to our website by early August.  The high school student handbook requires approval of the School Committee, therefore, may require additional time for approval and is uploaded early August.  

Following a review of our process, moving forward, we will be including special education administrators in the review of the student handbook(s) and codes of conduct language.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_2_0]Required Elements of Progress Report: 
[bookmark: ReqElementsProg_2_0]By September 24, 2026, the district will submit the minutes from the School Committee approving the updated student handbooks and codes of conduct.

By September 24, 2026, PSM staff will review the district student handbook and codes of conduct on the district's website for evidence that the updates include the complete procedures assuring due process in disciplinary proceedings for students with disabilities.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_2_0]09/24/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: CR 10B Bullying Intervention and Prevention

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of documents and staff interviews indicated that the district's Bullying Prevention and Intervention Plan (Plan) does not include the following: 
Protection for all students regardless of their legal status under the law; and 
The specific steps that the district will take to create a safe and supportive environment for more vulnerable populations.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]The district determined that the Bullying Prevention and Intervention Plan (Plan) was developed and last substantively updated (June 2025) with the omission of explicit language addressing protections regardless of legal status and concrete steps for supporting more vulnerable populations. Addressing vulnerable populations was treated as implicit in our Plan's general nondiscrimination language rather than being written out as specific, actionable steps, and the legal-status protection was not addressed at all, likely reflecting an assumption that it was already covered by the Plan's general "all students" language rather than requiring explicit statement.

Title/Role of Responsible Persons:
[bookmark: CapRespPersons_3_0]Director of Access and Engagement

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]06/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]Revised Plan that includes the following language:  
-Protection for all students regardless of their legal status under the law; and 
-The specific steps that the district will take to create a safe and supportive environment for more vulnerable populations.

Per our policy, the high school student handbook will need School Committee approval of any amended language.

Additionally, all student handbooks/codes of conduct and the Bullying Prevention and Intervention Plan will be posted on our website.


Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]The Plan is reviewed biennially by a group consisting of administrators, educators and/or families. The review process is led by the Director of Access and Engagement.  Following a review and if any changes are made, the School Committee will review and approve the plan.


Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: CR 10B Bullying Intervention and Prevention

[bookmark: Status_3_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3_0]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_3_0]Correction Status: Not Corrected

Required Elements of Progress Report: 
[bookmark: ReqElementsProg_3_0]By September 24, 2026, the district will submit the minutes from School Committee approving the Plan.

By September 24, 2026, PSM staff will conduct a review of the district's website to ensure the updated Plan is posted and includes required content.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_3_0]09/24/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4_0]Criterion & Topic: CR 10C Student Discipline

[bookmark: CPRRating_4_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4_0]A review of documents and staff interviews revealed that the district's School-wide Education Service Plan does not address the following:
-The principal's responsibility to notify the student and their parent/guardian of the opportunity to receive education services and arranging such services at the time the student is expelled or placed in long-term suspension; and
-Upon selection of an alternative education service by the student and parent/guardian, the district's responsibility to facilitate and verify enrollment of the student in the education service.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4_0]Both instances of corrective action stem from the same root cause: the original plan described what services would be available but did not establish a structure of clearly assigned roles and expectations, required timeframes, and documentation/verification steps for how students and families would be connected to those services at each stage of the process. As a result, these steps depended on individuals' practice rather than on a defined and clear procedure.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_4_0]Director of Access and Engagement
Director of Special Education

Expected Date of Completion: 
[bookmark: DateExpComplete_4_0]06/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4_0]-The school-wide Education Service Plan will be drafted with the recommended language in collaboration with the Director of Access and Engagement, Director of Special Education and building principals 
-Include student handbooks/codes of conduct for broad distribution.  
-Agenda and verification of attendance from the training provided to the building principals and relevant staff during 26-27 SY.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4_0]Annually, Director of Access and Engagement, Director of Special Education and building principals will review and update the district's student discipline procedures, as necessary, to ensure consistency with the regulations. Building principals and relevant staff will receive training on the updated School-wide Education Service Plan at the start of each school year.


Department Approval Section


[bookmark: CRDesc2_4_0]Criterion: CR 10C Student Discipline

[bookmark: Status_4_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_4_0]Status Date: 08/18/2026
[bookmark: CORRECTION_STATUS_4_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_4_0]Required Elements of Progress Report: 
[bookmark: ReqElementsProg_4_0]By September 24, 2026, the district will submit the district's School-wide Education Service Plan that addresses the following: The principal's responsibility to notify the student and their parent/guardian of the opportunity to receive education services and arranging such services at the time the student is expelled or placed in long-term suspension; and Upon selection of an alternative education service by the student and parent/guardian, the district's responsibility to facilitate and verify enrollment of the student in the education service.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_4_0]09/24/2026
