MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Masconomet Regional School District

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/22/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	CR 10B
	Bullying Intervention and Prevention
	Partially Implemented

	CR 17A
	Use of physical restraint on any student enrolled in a publicly-funded education program
	Partially Implemented

	CR 21
	Staff training regarding civil rights responsibilities
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 25
	Institutional self-evaluation
	Not Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_4]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4]A review of documents and staff interviews indicated that the district's policies pertaining to the conduct of teachers do not contain the relevant sections of the Bullying Prevention and Intervention Plan relating to the duties of faculty and staff and relevant sections addressing the bullying of students by a school staff member.

Additionally, the district's code of conduct for students does not include the following: 
Standards and procedures to assure school building security and safety of students and school personnel; and
Requirement that the district must document the use and results of alternatives to suspension.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4]The failure of our policy and code of conduct to align is the result of an oversight related to the high turnover in high school and district leadership during the previous 5 years.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4]Assistant Superintendent of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_4]05/22/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4]The District will submit revised and approved Policy and Code of Conduct documents that contain the relevant section of the Bullying Prevention and Intervention Plan as well as the Standards and Procedures to assure school building security and safety of students and school personnel; and Requirement that the district must document the use and results of alternatives to suspension.  The district will provide staff training agendas, training materials, and verification of training attendance and evidence that the revised procedures have been disseminated to staff

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4]The Assistant Superintendent for Student Services will work with the Superintendent and School Committee Policy Subcommittee to ensure that all policies and district documents are in alignment. An annual review will take place during each school year.


Department Approval Section


[bookmark: CRDesc2_4]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_4]Corrective Action Plan Status: Approved
[bookmark: StatusDate_4]Status Date: 08/21/2026
[bookmark: CORRECTION_STATUS_4][bookmark: OrdCorrAction_4]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_4]By October 23, 2026, the district will submit updated handbooks or links to the handbooks containing the relevant sections of the Bullying Prevention and Intervention Plan relating to the duties of faculty and staff and relevant sections addressing the bullying of students by a school staff member, Standards and procedures to assure school building security and safety of students and school personnel, and Requirement that the district must document the use and results of alternatives to suspension. Additionally, the district will submit evidence of School Committee approval of the updated handbooks including the meeting agenda, minutes, and evidence of approval.  

By November 27, 2026, the district will submit evidence of training of relevant staff on the updated student handbook, including agendas, attendance sheets, and supplemental training materials. The district will also submit evidence that the code of conduct has been disseminated to staff.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_4]10/23/2026
11/27/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 10B Bullying Intervention and Prevention

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that although the district updated the Bullying Prevention and Intervention Plan to include all required elements, staff have not yet been trained on the updated content.
.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The staff has not yet been trained on the revised Bullying Prevention and Intervention Plan due to the timing of the change and lack of available time for the training.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Assistant Superintendent of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]05/22/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]The district will submit revised Training Documents as well as evidence that all staff were trained on the Bullying Prevention and Intervention Plan.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Assistant Superintendent for Student Services will work with the building principals to ensure that all staff are trained annually, at the start of the school year, on all facets of the Bullying Prevention and Intervention Plan.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 10B Bullying Intervention and Prevention

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 08/21/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected


[bookmark: OrdCorrAction_0_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By November 27, 2026, the district will submit evidence of training provided to relevant staff on the updated Bullying Prevention and Intervention Plan. Evidence will include agendas, verification of attendance, and updated training materials.

[bookmark: ProgRptDueDate_0_0]Progress Report Due Date(s): 
11/27/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents and staff interviews indicated that the district's physical restraint prevention and behavior support policy and procedures do not include the following required components:
· Methods for preventing student violence, self-injurious behavior and suicide;
· Methods for engaging parents in discussions about restraint prevention and use;
· A description and explanation of the program's alternatives to physical restraint;
· Procedure for conducting periodic review of data and documentation on the program's use of restraint; 
· Reporting requirements, including making both oral and written notifications to the parent; and
· Procedures for reporting physical restraints to the Department annually.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The failure of our policy and code of conduct to align is the result of an oversight related to the high turnover in high school and district leadership during the previous 5 years.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Assistant Superintendent of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]05/22/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]The District will provide revised and approved documentation (Policy and BPIP) to illustrate that our physical restraint prevention and behavior support policy and procedures include all required components, including:
· Methods for preventing student violence, self-injurious behavior and suicide;
· Methods for engaging parents in discussions about restraint prevention and use;
· A description and explanation of the program's alternatives to physical restraint;
· Procedure for conducting periodic review of data and documentation on the program's use of restraint;
· Reporting requirements, including making both oral and written notifications to the parent; and
· Procedures for reporting physical restraints to the Department annually.
The district will provide staff training agendas, training materials, and verification of training attendance and evidence that the revised procedures have been disseminated to staff and made available to parents of enrolled students.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Assistant Superintendent for Student Services will work with the Superintendent and School Committee Policy Subcommittee to ensure that the Policy is accurate and aligned with state regulations, as well as the building principals to ensure the BPIP is current and that all staff are trained annually, at the start of the school year.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 08/21/2026
[bookmark: CORRECTION_STATUS_1_0][bookmark: OrdCorrAction_1_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By October 23, 2026, the district will submit the updated physical restraint prevention and behavior support procedures that include the following: Methods for preventing student violence, self-injurious behavior and suicide; Methods for engaging parents in discussions about restraint prevention and use; A description and explanation of the program's alternatives to physical restraint; Procedure for conducting periodic review of data and documentation on the program's use of restraint; Reporting requirements, including making both oral and written notifications to the parent; and Procedures for reporting physical restraints to the Department annually. Please note that the amended regulations, 603 CMR 46.00, are effective August 17, 2026.  

By November 27, 2026, the district will provide the minutes from school committee approving the updated procedures.  Also, the district will submit evidence of training on the updated procedures. Evidence will include agendas, verification of attendance, and training materials.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]10/23/2026
11/27/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: CR 21 Staff training regarding civil rights responsibilities

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documents and staff interviews indicated that the district's training on civil rights responsibilities does not include the prevention of discrimination and harassment in the school setting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The failure of our Civil Rights Training to include the prevention of discrimination and harassment in the school setting is an oversight.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Assistant Superintendent of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]05/22/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]The district will provide revised training materials which includes explicit language regarding the prevention of discrimination and harassment in the school setting.  The district will also provide evidence of training staff.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Assistant Superintendent for Student Services will work with the building principals to ensure that all staff are trained annually, at the start of the school year, and that trainings are current, accurate, and explicit.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: CR 21 Staff training regarding civil rights responsibilities

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 08/21/2026
[bookmark: CORRECTION_STATUS_2_0][bookmark: OrdCorrAction_2_0]Correction Status: Not Corrected


Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By November 27, 2026, the district will submit evidence of staff training on civil rights responsibilities that includes the prevention of discrimination and harassment, and the appropriate methods for responding to discrimination and harassment. Evidence will include training materials or agenda, and verification of attendance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]
11/27/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: CR 25 Institutional self-evaluation

[bookmark: CPRRating_3_0]IMR Rating: Not Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of documents and staff interviews indicated that the district does not annually evaluate all aspects of the grade 7-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]The failure of the district to conduct a review of documents and staff interviews indicated that the district does not annually evaluate all aspects of the grade 7-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities is an oversight related to administrator turnover.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]Assistant Superintendent of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]05/22/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]The Assistant Superintendent of Student Services will meet regularly with Special Education staff, School counselors, Principals and Assistant Principals, as well as the Athletic Director to ensure that all aspects of Masconomet are accessible to all students.  Furthermore, the district will provide procedures for annually evaluating all aspects of the K-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities. The district will also submit Non-Discrimination Policies and evidence that relevant staff have been trained on the institutional self-evaluation requirement and procedures, self-evaluation description, results, and action steps.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]The Assistant Superintendent of Student Services will maintain a regular meeting schedule with relevant staff and community groups to discuss and track the topic.




Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: CR 25 Institutional self-evaluation

[bookmark: Status_3_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3_0]Status Date: 08/21/2026
[bookmark: CORRECTION_STATUS_3_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_3_0]
Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]By October 23, 2026, the district will develop and submit procedures for conducting an institutional self-evaluation that include review of relevant data, conducting root cause analyses, and surveys for families, students, teachers, and athletic directors. Additionally, the district will submit evidence applicable staff have been trained on the institutional self-evaluation procedures.  

By February 19, 2026, the district will summarize and submit its institutional self-evaluation that includes the root cause analysis action plan, and a progress monitoring plan.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3_0]10/23/2026
02/19/2027
