MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Nashoba Regional School District

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 03/04/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 03/04/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 5
	Participation in general State and district-wide assessment programs
	Partially Implemented

	SE 8
	IEP Team composition and attendance
	Partially Implemented

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	SE 15
	Outreach by the School District (Student Find)
	Partially Implemented

	SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 37
	Procedures for approved and unapproved out-of-district placements
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_5]Criterion & Topic: SE 5 Participation in general State and district-wide assessment programs
[bookmark: CPRRating_5]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_5]A review of student records and interviews indicated that for each student who is designated for the Alternative Assessment based on Alternative Academic Achievement Standards (MCAS-Alt), the district does not consistently document that the student met the definition of most significant cognitive disability and all other eligibility criteria for an alternate assessment.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_5]Upon review of Student records requiring the Alternative Assessment and interviews with the Team Chairs, it is determined that the non-compliance is due to a training and access-to-the-form issue.

The Team Chair meeting records and interviews indicate that the previous Special Education Administration did not require the form or train Team Chairs to use it. The review also showed that the previous IEP data system, Frontline (formerly ESPED), did not identify the form in its workflow when the team checked the Alternative Assessment box on the IEP State and District-wide Assessments and Accommodations page.

The new IEP system, Nashoba-Power School Special Programs, has a default: when the team checks the Alternative Assessment box, the Alternative Assessment Participation Criteria will automatically appear for completion.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_5]Roann Demanche, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_5]12/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_5]Revised procedures for Alternative Assessments to add the Alternative Assessment Participation Criteria tool
· Agenda and sign-in sheet from the training with the Team Chairs outlining the new procedures




Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_5]The Director of the Student Services will conduct and review of students who have qualified to take the Alternative Assessment to check that the Alternative Assessment Participation Tool has been completed and that the information the team determined meets the participation criteria. The Student Services Department will maintain a spreadsheet of the review findings for submission to DESE.   The Director of Student Services will provide coaching for any non-compliance identified through the monitoring process.


Department Approval Section


[bookmark: CRDesc2_5]Criterion: SE 5 Participation in general State and district-wide assessment programs
[bookmark: Status_5]Corrective Action Plan Status: Approved

[bookmark: StatusDate_5]Status Date: 04/09/2026
[bookmark: CORRECTION_STATUS_5]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_5]By June 2, 2026, the district will submit updated special education procedures and protocols that address the MCAS-Alt requirement. 

By September 21, 2026, the district will submit agenda (s), training materials, and verification of attendance to demonstrate that training was provided to all relevant staff on the updated procedures and protocols.

By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district documented for each student who is designated for the Alternate Assessment based on Alternate Academic Achievement Standards (MCAS- Alt) met the definition of most significant cognitive disability and all other eligibility criteria for an alternate assessment. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_5]06/02/2026
09/21/2026
11/16/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 8 IEP Team composition and attendance
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that when a required Team member does not attend the Team meeting, the district does not always implement the following procedures: 
· Document, in writing, that the district and parent agree to excuse the required Team member's participation; and
· Ensure the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]A review of records, interview with Team Chairs, and SEPAC feedback indicated that Team Chairs are inconsistent in the process of excusing a team member. The Team Chair will often excuse a required team member at the start of the meeting by asking the parent if they want to excuse the team member or reschedule the meeting when the team member is not present at school on the day of the meeting, mostly due to illness.

· If the Team Chair knows that a required team member will not be present for other reasons, the Team Chair's practice is to email the parent to document the parent's response.
· The Team Chair is not currently following up to ensure the required team member has provided written input for the meeting, other than the draft IEP, or, if the Team Chair knows the required team member will be out, that they have provided written input into the development of the IEP.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_0_0]Roann Demanche, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]12/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_0_0]Revised IEP procedure manual that includes clear language about providing written input to the meeting when a required member is out and the required documentation outlined in the district's IEP system, PowerSchool Special Programs. 
· Evidence of training for all Team Chairs, including the agenda and meeting sign-in sheet.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Student Services runs a bi-weekly meeting with the Team Chairs and will keep attendance of required team members on the standing agenda to discuss why required members are absent, collect data, and identify meetings that require an excusal.

Based on the information, the Director of Student Services will review the student record in PowerSchool to ensure that the required excusal forms are completed quarterly and will request evidence from the Team Chair that the excused team member provided input to the IEP. 

The Director of Student Services will provide coaching for any non-compliance identified through the monitoring process


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 8 IEP Team composition and attendance
[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 04/09/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0_0]By June 2, 2026, the district will submit updated special education procedures and protocols that address the IEP Team meeting excusal process.

By September 21, 2026, the district will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the updated procedures and protocols.

By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that when a required Team member does not attend the Team meeting, the district consistently implements the required excusal process. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0_0]06/02/2026
09/21/2026
11/16/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_1_0]Criterion & Topic: SE 9 Timeline for determination of eligibility
[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]Based on a review of records, the district's online IEP system, PowerSchool Special Programs, and interviews with Team Chairs, it is determined that the district did not provide a clear update on regulations to Special Education Staff noting that the district procedure still operated under old guidelines, which allowed IEP teams to provide the parent with an outline of the required elements of the proposed IEP, allowing the team more time to complete the IEP.

The district will update the procedures and processes to reflect the current DESE guidelines that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district determines whether the student is eligible for special education and provides the parent with the proposed IEP and proposed placement.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_1_0]Roann Demanche, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]12/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1_0]Updated procedures outlining the 45-day timeline for eligibility determination and provision of proposed IEP and proposed placement.
· Evidence, including the agenda and meeting sign-in sheet, of training for Team Chairs and School Psychologist on the updated procedures.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Director of Student Services will 1) review timelines monthly through the PowerSchool Special Programs; 2) ask each Team Chair to keep a tracking sheet for evaluations to be shared and reviewed monthly with each Team Chair; and 3) provide coaching for any non-compliance identified through the monitoring process.



Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: SE 9 Timeline for determination of eligibility
[bookmark: Status_1_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1_0]Status Date: 04/09/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_1_0]By June 2, 2026, the district will submit updated special education procedures and protocols that address the timelines for determination of eligibility and provision of IEP.

By September 21, 2026, the district will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the updated procedures and protocols.

By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district provided the proposed IEP and proposed placement to the parent within 45 days after receipt of written parental consent to an evaluation. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_1_0]06/02/2026
09/21/2026
11/16/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: SE 15 Outreach by the School District (Student Find)
[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documents and staff interviews indicated that although the district has annual or more frequent outreach and continuous liaison with some groups from which promotion or transfer of students in need of special education may be expected or which would include students in need of special education, the district does not conduct outreach for all applicable groups.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]Upon review of the outreach process, it is evident that the responsibility for past outreach has rested with two people who have left the district this past year. The previous process relied on two positions/people rather than a clear procedure outlined by the Student Services Department.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_2_0]Roann Demanche, Director of Student Services
Andrea Ostrosky, Early Childhood Coordinator

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]12/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_2_0]Updated procedures outlining the timeline and identifying all applicable groups from which promotion or transfer of students in need of special education may be expected.
· Copies of outreach notices sent to all applicable groups.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Director of Student Services and the Early Childhood Coordinator will annually provide evidence of outreach by listing the community agencies that received the outreach notice and any scheduled meeting dates and agendas for outreach meetings such as equitable services meetings, the Coordinated Family and Community Engagement (CFCE) meetings, notes, and agendas.




Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: SE 15 Outreach by the School District (Student Find)
[bookmark: Status_2_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_2_0]Status Date: 04/09/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_2_0]By June 2, 2026, the district will submit updated special education procedures and protocols that address documentation of annual or more frequent outreach to all applicable groups from which promotion or transfer of students in need of special education may be expected.

By September 21, 2026, the district will submit copies of outreach notices, including name and contact, sent to all applicable groups.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_2_0]06/02/2026
09/21/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent
[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of student records and staff interviews indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]Based on a review of records, the district's online IEP system, PowerSchool Special Programs, and interviews with Team Chairs, it is determined that the district did not provide special education staff with a clear update on regulations. The district procedure still operated under old guidelines, which allowed IEP Teams to provide the parent with an outline of the required elements of the proposed IEP, thereby giving the Team more time to complete the IEP rather than providing the parent with the proposed IEP five school days after the Team meeting.

The district will update its procedures and processes to reflect the current DESE guidelines that require the proposed IEP and proposed placement be provided to the parent immediately following the development of the IEP.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_3_0]Roann Demanche, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]12/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_3_0]Updated procedures outlining the new guidance on determination of placement and immediate provision of the IEP.

· Evidence, including the agenda and meeting sign-in sheet, of training for Team Chairs and School Psychologist on the updated procedures.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]The Director of Student Services will review timelines monthly through the PowerSchool Special Programs and will provide coaching for any non-compliance identified through the monitoring process.


Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: SE 18B Determination of placement; provision of IEP to parent
[bookmark: Status_3_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_3_0]Status Date: 04/09/2026
[bookmark: CORRECTION_STATUS_3_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_3_0]Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_3_0]By June 2, 2026, the district will submit updated special education procedures and protocols that address the immediate provision of the IEP.

By September 21, 2026, the district will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the updated procedures and protocols.

By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district consistently provided the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_3_0]06/02/2026
09/21/2026
11/16/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4_0]Criterion & Topic: SE 37 Procedures for approved and unapproved out-of-district placements
[bookmark: CPRRating_4_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4_0]A review of student records and interviews indicated that the district does not always monitor the provision of services to and the programs of individual students placed in out-of-district programs.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4_0]In reviewing the out-of-district student records and interviewing the out-of-district Team Chair, it is evident that the district was not fully implementing the monitoring requirements outlined by DESE. The district is holding all required meetings, monitoring progress reporting, and is in frequent contact with the out of district schools that support Nashoba students; however, the required elements of the monitoring have not been occurring regularly.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_4_0]Roann Demanche, Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_4_0]12/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_4_0]Updated procedures for the monitoring of provision of services to and the programs of individual students placed in out-of-district programs.
· Evidence of training for all Team chairs including agenda, training materials and sign-in sheets.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4_0]The Director of Student Services will develop procedures for approved and unapproved out-of-district placements and determine a timeline for the completion of all monitoring requirements for all out-of-district placements. The completed monitoring forms will be kept in the students record.

Moving forward, the Director of Student Services will complete a quarterly review of five out-of-district student records to determine the ongoing monitoring of provision of services for out-of-district placements and will provide coaching for any non-compliance identified through the monitoring process.


Department Approval Section


[bookmark: CRDesc2_4_0]Criterion: SE 37 Procedures for approved and unapproved out-of-district placements
[bookmark: Status_4_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_4_0]Status Date: 04/09/2026
[bookmark: CORRECTION_STATUS_4_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_4_0]By June 2, 2026, the district will submit required monitoring activities for the one student identified by PSM during the onsite.

By June 2, 2026, the district will submit updated special education procedures and protocols that address the monitoring of provision of services to and the programs of individual students placed in out-of-district programs.

By September 21, 2026, the district will submit agenda (s), training materials, and verification of attendance to demonstrate training was provided to all relevant staff on the updated procedures and protocols.

By November 16, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district monitors the provision of services to and the programs of individual students placed in out-of-district programs. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_4_0]06/02/2026
09/21/2026
11/16/2026
