MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Spencer-E Brookfield Regional School District

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026


[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 06/11/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 06/11/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 7
	Transfer of parental rights at age of majority and student participation and consent at the age of majority
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_1]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that the district does not consistently obtain consent from the adult student with shared decision-making authority to continue her or his special education program.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]Non-compliance was due to an administrative misunderstanding of the age of majority timelines. Personnel mistakenly believed that addressing the transfer of rights during annual IEP reviews satisfied regulations. As a result, the district lacked the tracking mechanisms and workflows needed to ensure transfer of rights under special education law when a student reaches age 18.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_1]David Gates - Student Services Director
Erin Barry - Team Chair (Middle and High School)

Expected Date of Completion: 
[bookmark: DateExpComplete_1]09/11/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]1. Revised procedures related to transfer of parental rights at the age of majority and student participation and consent at the age of majority
2. Agenda and attendance documentation of August 15, 2026, Special Education Team Chair staff training 
3. Student record documentation demonstrating: 
    a) Completed Age of Majority Forms
    b) Consent from adult student with shared decision-making authority

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]To ensure compliance, the Team Chair will monitor student birthdays monthly and schedule meetings using the district's internal tracking system. Additionally, they will verify that the district obtains consent from students aged 18 or older with decision-making authority to continue her or his special education program. The Director of Student Services will also conduct quarterly student record reviews. Any identified discrepancies will be promptly addressed with the Team Chair to maintain compliance.


Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 07/14/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_1]By September 24, 2026, the district will submit agenda (s), training materials, and verification of attendance to demonstrate that training was provided to all relevant staff on the updated procedures and protocols. Please also refer to Administrative Advisory SPED 2011-1: Age of Majority https://www.doe.mass.edu/specialeducation/policy/dese/advisories/2011-1.html. 

By December 3, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district consistently obtains consent from the student with shared decision-making authority to continue their special education program. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_1]09/24/2026
12/03/2026


Integrated Monitoring Review
Special Education Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The root cause of the noncompliance was clerical bottlenecking due to ineffective time management and workflow planning. Spencer-East Brookfield Regional School District's procedures are legally sound, but the execution model relied heavily on the Team Chair performing extensive retrospective narrative writing after meetings. When combined with a heavy meeting calendar and a lack of time management, this reactive workflow inevitably created a clerical backlog. This backlog grew unchecked until statutory deadlines were breached because there was no internal monitoring system or early warning tracking mechanism.

Title/Roles of Responsible Persons:
[bookmark: CapRespPersons_0_0]David Gates - Student Service Director
Erin Barry - Team Chair
Team Chair (TBD) - Elementary

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]09/11/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]1. Revised procedures related to the provision of the IEP
2. Agenda and attendance documentation of August 15, 2026, Special Education Team Chair staff training.
3. Student record documentation demonstrating issuance of proposed IEPs immediately following the development of the IEP

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Director of Student Services will conduct ongoing monitoring to ensure compliance with this requirement. Team meeting dates and issuance of proposed IEPs will be reviewed monthly using the district's internal tracking system. In addition, the Director of Student Services will conduct quarterly record reviews to verify that proposed IEPs and placements are issued immediately following IEP Team meetings. Any discrepancies identified through monitoring will be addressed promptly with the staff to ensure continued compliance.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 07/14/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0_0]By September 24, 2026, the district will submit agenda (s), training materials, and verification of attendance to demonstrate that training was provided to all relevant staff on the updated procedures and protocols. 

By December 3, 2026, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district consistently issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0_0]09/24/2026
12/03/2026
