MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Cape Cod Regional Vocational Technical

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 03/25/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 03/25/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 32
	Parent advisory council for special education
	Partially Implemented

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	CR 10B
	Bullying Intervention and Prevention
	Partially Implemented

	CR 10C
	Student Discipline
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 25
	Institutional self-evaluation
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4]Criterion & Topic: SE 32 Parent advisory council for special education

[bookmark: CPRRating_4]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4]A review of documents and interviews indicated that the school has not established a special education parent advisory council (SEPAC).

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4]The school conducted a root cause analysis which indicated that although multiple attempts to form a SEPAC over the last several years have been made, a lack of parent interest and participation has prevented the formation of an active SEPAC. To establish a SEPAC, the school will continue the outreach to parents and families and hold the annual parent’s rights workshop. Additionally, the school will conduct continuous surveys to gauge parent interest in joining the SEPAC and topics of interest relating to special education that they would like to be presented. Once established, the school will submit the list of SEPAC officers and their roles and updated by-laws if applicable.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4]Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_4]02/05/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4]SEPAC meeting calendar for 2026-2027 that includes topics for each meeting; evidence of approved SEPAC waiver, if applicable, or evidence of continued outreach and invitations to meetings; parent/family survey response data analysis; updated SEPAC officer list and by-laws

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4]The Director of Special Education will track SEPAC meeting invitations and attendance annually. Once established, the Director of Special Education will engage with the SEPAC to ensure they are involved in the planning, development and evaluation of the school’s special education programs.






Department Approval Section


[bookmark: CRDesc2_4]Criterion: SE 32 Parent advisory council for special education

[bookmark: Status_4]Corrective Action Plan Status: Approved
[bookmark: StatusDate_4]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_4][bookmark: OrdCorrAction_4]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_4]By August 28, 2026, the school will submit its SEPAC meeting calendar for the 2026-2027 school year that includes the annual parent’s rights workshop and other topics of discussion. Additionally, the school will submit evidence of an approved SEPAC waiver, if applicable.  

By October 30, 2026, the school will submit evidence of ongoing outreach to establish a SEPAC, including sending invitations to meetings and conducting parent surveys. 

By November 30, 2026, the school will submit the parent/family SEPAC interest survey results and analysis and action steps for establishing the SEPAC. 

By February 5, 2027, the school will submit a list of SEPAC officers and the updated by-laws.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_4]08/28/2026
10/30/2026
11/30/2026
02/05/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that the student handbook does not address the following requirements for principals: 
When deciding consequences for the student, the principal shall consider ways to reengage the student in the learning process; and 
The principal shall not suspend or expel a student until alternative remedies have been employed and their use and results documented, unless specific reasons are documented as to why such alternative remedies are unsuitable or counter
productive, and in cases where the student's continued presence in school would pose a specific, documentable concern about the infliction of serious bodily injury or other serious harm upon another person while in school. 

Additionally, the student handbook does not include school-wide models to re-engage students in the learning process which may include but shall not be limited to: (i) positive behavioral interventions and supports models and (ii) trauma sensitive learning models.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The school conducted a root cause analysis which indicated that although the handbooks are reviewed annually for inclusion of updated policies and procedures related to student discipline, the handbooks approved for this school year omitted many requirements for principals. The school is currently making the required updates to the discipline procedures and will submit the updates to the school committee on June 25, 2026, for approval. Upon approval, the updates will be added to the handbook for the 2026-2027 school year and disseminated to students, families and staff.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]10/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Updated discipline procedures; School Committee agenda, minutes and evidence of approval; Evidence dissemination to students, families, and staff.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Annually and before the end of each school year, the school principal, in conjunction with the School Committee and Student Council, will review codes of conduct and handbook procedures for consistency with the current state and federal standards and requirements.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By August 28, 2026, the school will submit the updated 2026-2027 student handbook that includes all the required information. Additionally, the school will submit evidence of School Committee approval of the updated student handbook including agenda and minutes.

By October 30, 2026, the school will submit evidence of dissemination of the updated and approved student handbook to students, families and staff, including a link to the handbook on the school website.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]08/28/2026
10/30/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 10B Bullying Intervention and Prevention

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents and staff interviews indicated that the school's Bullying Prevention and Intervention Plan (Plan) does not include the following:
Information for parents or guardians about the Department's problem resolution system process for seeking assistance or filing a claim;
Statement that the school affords all students the same protection regardless of their status under the law; and 
School requirement to conduct a survey every four years to assess school climate and the prevalence, nature, and severity of bullying in the school.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The school conducted a root cause analysis which indicated that the current Bullying Prevention and Intervention Plan (Plan) was likely based on an older template that was not updated to reflect amendments to the state's anti-bullying law, including the information about filing claims with Department's problem resolution system, affording all students the same protection regardless of their status under the law, and the school’s requirement to conduct a school climate survey every four years. The responsibility for Plan maintenance was likely decentralized, resulting in a lack of a single designated administrator ensuring that every sub-clause of the regulation was explicitly present in the policy. In the absence of an annual, centralized compliance protocol, the school lacked a formalized audit of the Plan against the current DESE Model Plan. The school will update the Plan according to the required regulations and components, submit the updates to the School Committee for approval, train staff on the updates, and disseminate the Plan to the school community. The school will review the plan biannually to ensure ongoing compliance.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]10/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Updated Bullying Prevention and Intervention Plan containing all requirements; School Committee agenda and minutes, indicating approval of the updated Plan; evidence of staff training including agendas, attendance, and supplemental training materials; evidence of dissemination of the Plan to the school community.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]At least every two years, the Bullying Prevention and Intervention Plan and policy are reviewed and updated when applicable, and as required by M.G.L. c. 71, s. 37O, by the school principal in consultation with legal counsel. The principal will track and monitor staff professional development/training to ensure all staff are trained on the required content annually.


Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 10B Bullying Intervention and Prevention

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_1_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By August 28, 2026, the school will submit the updated Bullying Prevention and Intervention Plan that includes all the required elements. Additionally, the school will submit evidence of School Committee approval of the updated Plan, including an agenda and minutes. 

By October 30, 2026, the school will submit evidence of staff training on the updated Bullying Prevention and Intervention Plan and dissemination of the Plan to members of the school community. Evidence will include agendas, attendance, and a link to the Plan on the school website.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]08/28/2026
10/30/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_2_0]Criterion & Topic: CR 10C Student Discipline

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]See CR 10A.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]See CR 10A

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]10/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]See CR 10A

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]See CR 10A


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: CR 10C Student Discipline

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Corrected

Basis for Correction Status Decision:  
[bookmark: BasisPartApprDisappr_2_0]All corrective action for CR 10C will take place under CR 10A moving forward. There is no progress reporting required in this section since all align with 10A; the school will only report there.



[bookmark: ProgRptDueDate_2_0]
Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_3_0]Criterion & Topic: CR 25 Institutional self-evaluation

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of documents and staff interviews indicated that although the school conducts stakeholder surveys and analyzes the results for strategic planning, the school does not annually evaluate all aspects of its 9-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]The school conducted a root cause analysis which indicated that the school’s current program evaluation protocols only include SOA reports as well as the stakeholder surveys conducted for strategic planning purposes. The school plans to create a process for programmatic evaluations for ensuring equal access in addition to these already existing protocols. The school will complete the self-evaluations annually to ensure all aspects of the school programming are available to all students, including athletics and other extracurriculars. In addition, appropriate staff will be trained on the self-evaluation protocols and processes, and the school will submit evidence of its progress towards the completion of an institutional self-evaluation for the 25-26 school year, including meeting agendas and attendance, notes, templates, data analysis, and a final evaluation report.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]Principal
Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]06/10/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]Updated institutional self-evaluation procedures including self-evaluation template; evidence of staff training on conducting the evaluation, including agendas, attendance sheets and supplemental materials Evidence of relevant data analysis, results and recommendations; the complete institutional self-evaluation for the 2025-2026 school year.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]By June of each year, the Superintendent, Director of Special Education and Principal will review the institutional-self-evaluation protocols and train all administrators on conducting the evaluation. Additionally, the Superintendent will ensure the protocols are implemented, including analysis of stakeholder survey results and relevant student data, completion of the self-evaluation report and corresponding action plan, and presentation to the school committee.


Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: CR 25 Institutional self-evaluation

[bookmark: Status_3_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3_0]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_3_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_3_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]By October 30, 2026, the school will submit procedures for conducting an institutional self-evaluation and evidence of training relevant staff on the procedures. Evidence will include agendas, attendance sheets, and supplemental training materials. 

By January 8, 2027, the school will submit evidence of gathering and analyzing relevant data relating to student access to the school’s programs and stakeholder survey results. 

By March 12, 2027, the school will submit the completed institutional self-evaluation report for the 2025-2026 school year that includes any identified access gaps and action steps to address the gaps, if applicable.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3_0]
10/30/2026
01/08/2027
03/12/2027
