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[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Report dated 06/26/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 06/26/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented


[bookmark: CAP_SUMMARY_TABLE]


Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that the school does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]In reviewing the noncompliance of the school not consistently issuing the proposed IEP and placement to the parent immediately following the development of the IEP, McCann Technical School has determined the following causes for the noncompliance:

· The director of student services has been responsible for chairing all Team meetings and reviewing all IEPs before they are issued to the parent.  The director of student services has found it challenging to maintain the timely issuance of proposed IEPs to parents while also balancing the other responsibilities involved in the director of student services role at McCann.  If the director of students services needs to be out for personal reasons, or the demands of the job forces the director's focus to other responsibilities within the school, there has not been other staff available to perform the duties related to compliance of IEP timelines and issuing proposed IEPs.  This problem of insufficient time available to the director of student services to perform all expected duties of the role, which has led to noncompliance, was already recognized by McCann Technical School's administrative team before the Integrated Monitoring Review (IMR) occurred.  In March 2026 the district's school committee approved the superintendent's proposal to add a student services coordinator position beginning with the 2026-27 school year to assist the director of student services with maintaining compliance and ensuring the appropriate supports and services are in place for the district's students, staff, and families.

· The special education liaisons prepare the IEPs for the director of student services to review before they are issued to the parents. The liaisons are expected to have a DRAFT of the IEP completed before the meeting, and then have the IEP ready for the director of student services to review no later than two days after the meeting.  Although professional development in IEP writing and properly transitioning to the revised DESE IEP template, the director of student services needed to request edits from liaisons for some IEPs which lead to the IEP not being issued to the parent within the expected time frame for compliance. Through the professional development, the director of student services and special education teachers created a template for the liaisons to utilize as a guide while writing IEPs, but in reviewing the IEPs written by the liaisons the template was not being followed in all instances.  If the director of student services was not able to review the IEP written by the liaisons immediately after it was submitted, the director would often need to take the time to make edits for the liasion in order to meet the compliance timeline for issuing the IEP to the parent as closely as possible.  The director of student services and the special education teachers utilize a centralized tracking system to document meeting dates and proposed issuance dates, but due to the challenges with requiring edits between those dates McCann still was not able to maintain compliance with the expected timelines.

The action steps outlined below will be followed to correct the noncompliance of the school not consistently issuing the proposed IEP and placement to the parent immediately following the development of the IEP:

· Revise the special education procedures and protocols regarding issuance of proposed IEPs and placement following Team meetings taking into consideration the addition of the new student services coordinator role and adjusting the expected timelines for liaisons to submit IEPs for review to the coordinator/director to allow for sufficient time for edits if needed.
· Establish administrative oversight procedures now that the coordinator role has been added to the school.
· Refine the centralized tracking system to more clearly document Team meeting dates alongside proposed IEP issuance dates.  Utilize reminders sent directly to liaisons for key dates in the IEP timeline process.
· Train staff on the revised procedures and centralized tracking system, highlighting the requirements regarding immediate provision of the proposed IEP and placements following Team meetings.  The training will also include a review of appropriate IEP writing utilizing the McCann created template based on DESE revised IEP template to improve the quality of IEPs submitted to the coordinator/director for review and reduce the need for requesting edits once the IEP is submitted for review.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Director of Student Services
Student Services Coordinator

Expected Date of Completion: 
[bookmark: DateExpComplete_1]04/02/2027

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1]Special education procedures and protocols/tools
· Administrative oversight procedures
· Centralized tracking system
· Training documents
*The Department will visit McCann to conduct an additional record review to ensure the Corrective Action Plan is moving the school towards compliance

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]*The director of student services and the student services coordinator will:
-Utilize the centralized tracking system to monitor completion and distribution of proposed IEPs and placements following Team meetings.
-Review procedural expectations regarding timely IEP issuance and proper IEP preparation with special education staff at the beginning of each school year.

*The director of student services will:
-Conduct monthly reviews of Team meeting dates and corresponding proposed issuance dates to ensure timely compliance
-Provide follow-up guidance, training, and corrective support to staff when delays or procedural concerns are identified


Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 07/30/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]By September 25, 2026, the district will submit the revised procedures, protocols and tools regarding issuance of proposed IEPs and proposed placements immediately following the development of the IEP; its procedures for administrative oversight; and a copy of the centralized tracking system.

By September 25, 2026, the district will submit evidence that all relevant staff have been trained in the requirements, procedures, and internal monitoring system. 

By December 4, 2026, the staff from the Office of Public School Monitoring will conduct a review of a sample of student records to ensure the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. For any identified noncompliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]09/25/2026
12/04/2026
[bookmark: ProgRptDueDate_0_0]
