MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

 Bay Path Regional Vocational Technical High School
[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 05/21/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 5/21/2027 



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	CR 10B
	Bullying Intervention and Prevention
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 10C
	Student Discipline
	Partially Implemented





Integrated Monitoring Review
Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_2]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2]A review of documents and staff interviews indicated that the school's student handbook does not include the following requirements:
· Procedures ensuring due process in disciplinary proceedings as outlined in 603 CMR 53.00; and
· Procedures assuring due process in disciplinary proceedings for students not yet determined eligible for special education.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2]The finding resulted from an oversight during the district's periodic review and revision process for student handbook policies and procedures. While the district maintained disciplinary practices consistent with applicable Massachusetts laws and regulations, the required due process procedures outlined in 603 CMR 53.00, including protections for students not yet determined eligible for special education, were not fully incorporated into the student handbook. In addition, the district's student handbook review process did not include a comprehensive compliance crosswalk to ensure alignment with current Department of Elementary and Secondary Education (DESE) regulatory requirements, resulting in the omission of specific procedural language. As a result, the handbook did not adequately document all required disciplinary due process protections despite the district's implementation of these practices.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_2]Dean Packard: Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_2]10/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_2]Evidence of completion includes a copy of the revised student handbook with the updated disciplinary procedures 
· School Committee approval documentation, and records demonstrating distribution of the student handbook to the school community. 
· Additionally, administrative staff received training on the revised procedures to ensure consistent implementation of disciplinary practices in compliance with state regulations.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2]The principal will annually review the student handbook to ensure continued compliance with Massachusetts General Laws, DESE regulations, and all applicable student discipline requirements, including 603 CMR 53.00 and protections afforded to students with disabilities and students not yet determined eligible for special education. 

Prior to publication each school year, the district will utilize a regulatory compliance checklist to verify that all required disciplinary due process procedures are included and accurately reflected.

 Any updates to state or federal requirements will be incorporated during the annual review cycle. Documentation of the review process, revisions made, and administrative approvals will be maintained by the district. 

The district will also periodically review disciplinary practices and records to ensure that procedures outlined in the handbook are implemented consistently and in accordance with applicable laws and regulations.


Department Approval Section


[bookmark: CRDesc2_2]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_2]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2]Status Date: 06/22/2026
[bookmark: CORRECTION_STATUS_2]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_2]The district shared draft procedures for students not yet determined eligible for special education via email on June 12th, 2026 (Onsite Additional Documents) that include all required content. 

By July 17, 2026, the district will submit their student handbook that includes procedures ensuring due process in disciplinary proceedings as outlined in 603 CMR 53.00, inclusive of the procedures assuring due process in disciplinary proceedings for students not yet determined eligible for special education. 

By September 11, 2026, the district will submit the minutes from the School Committee approving the updated student handbooks as well as evidence of dissemination to the school community.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_2]07/17/2026
09/11/2026


Integrated Monitoring Review
Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 10B Bullying Intervention and Prevention

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
· [bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that the school's Bullying Prevention and Intervention Plan (Plan) is not updated biennially and does not include the following:
· A statement indicating that certain students may be more vulnerable to bullying and harassment, based on actual or perceived characteristics, or by association with a person who has or is perceived to have one or more of these characteristics;  
· The specific steps the district will take to create a safe and supportive environment for more vulnerable student populations; 
· Protection for all students regardless of their legal status under the law; 
· Administration of a student survey every four years to assess school climate and the prevalence, nature, and severity of bullying in schools; and 
· Information for parents/guardians about the Department's problem resolution system process for seeking assistance or filing a claim.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The root cause of this finding was the lack of a formalized compliance review and monitoring process by the principal to ensure the district's Bullying Prevention and Intervention Plan (Plan) remained aligned with current Massachusetts laws, regulations, and Department of Elementary and Secondary Education guidance. Although the district maintained bullying prevention procedures and implemented practices designed to support student safety and well-being, responsibility for conducting the required biennial review of the Plan was not clearly assigned, and no established protocol existed to systematically compare the Plan against updated statutory and regulatory requirements.

As a result, revisions to the Plan focused primarily on operational practices and student discipline procedures rather than a comprehensive legal and regulatory compliance review. The district did not utilize a compliance checklist, regulatory crosswalk, or scheduled review cycle to verify that all required components under M.G.L. c. 71, s. 37O and related DESE guidance were included. Consequently, several required elements were inadvertently omitted, including language addressing the increased vulnerability of certain student populations to bullying and harassment; specific district actions to create a safe and supportive environment for vulnerable students; protections for all students regardless of legal status; procedures for administering a student climate survey every four years; and information for parents and guardians regarding the Department's Problem Resolution System (PRS).

Additionally, the district lacked an internal monitoring mechanism to ensure that updates in state guidance were incorporated into district policies and plans in a timely manner. 

This absence of clearly defined oversight, accountability, and periodic compliance auditing resulted in the Plan not being updated biennially and not fully reflecting current legal and regulatory requirements at the time of the review.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_0_0]Dean Packard: Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]10/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_0_0]Revised Bullying Prevention and Intervention Plan that includes all requirements
· Meeting minutes from School Committee documenting review and approval of the revised Plan (approval August 2026)
· Copies of parent and staff notifications regarding the updated Plan
· Documentation demonstrating publication of the revised Plan on the district website and inclusion in student and staff handbooks 
· Evidence of administrative training on the revised requirements
· Documentation establishing a biennial review schedule and compliance monitoring process to ensure ongoing adherence to state requirements.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The district established a formal internal monitoring process to ensure ongoing compliance with M.G.L. c. 71, s. 37O and Department of Elementary and Secondary Education (DESE) requirements related to the Bullying Prevention and Intervention Plan. The principal, in collaboration with the Director of Pupil Services and Title IX Coordinator, will conduct an annual review of the Plan to verify that all required statutory and regulatory components remain current and accurately reflect school practices. In addition, a comprehensive compliance review will be conducted biennially to ensure that all required elements of the Plan are included and aligned with any updates to DESE guidance or Massachusetts law.

As part of the monitoring process, the principal will:
· Utilize a compliance checklist aligned with DESE requirements to review the Plan, student and staff handbooks, website postings, parent notifications, and training materials. 
· Maintain documentation of the review, including identified revisions and corrective actions.
· Monitor the implementation of required staff training, student instruction, reporting procedures, and prevention activities throughout the school year.
· Oversee the administration and review of school climate survey data in accordance with state requirements and use the results to evaluate the effectiveness of bullying prevention efforts as well as identify areas for improvement.

Findings from annual and biennial reviews will be documented and shared with district leadership and the School Committee, as appropriate. This ongoing monitoring process will ensure that the Bullying Prevention and Intervention Plan remains compliant, current, and effective in providing a safe, supportive, and inclusive learning environment for all students.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 10B Bullying Intervention and Prevention

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 06/23/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected
[bookmark: OrdCorrAction_0_0]
Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_0_0]The district shared a draft Plan via email on June 12th, 2026 (Onsite Additional Documents) that does include a statement indicating that certain students may be more vulnerable to bullying and harassment; the specific steps the district will take to create a safe and supportive environment for more vulnerable student populations; and administration of a student survey every four years to assess school climate and the prevalence, nature, and severity of bullying in schools. However, the revised Plan did not include protection for all students regardless of their legal status under the law or contact information for parents/guardians about the Department's Problem Resolution System process for seeking assistance or filing a claim. 

By July 17, 2026, the district will submit a revised Bullying Prevention and Intervention Plan (Plan) that includes all the requirements outlined in the finding and are consistent with requirements set forth in M.G.L. C. 71 s. 37O. 

By September 17, 2026, the district will submit the minutes from the School Committee approving the updated student handbooks and codes of conduct as well as evidence of dissemination to the school community.

Progress Report Due Dates: 
[bookmark: ProgRptDueDate_0_0]07/17/2026
09/11/2026


Integrated Monitoring Review
Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 10C Student Discipline

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents and staff interviews indicated that the School-wide Education Service Plan does not address that upon selection of an alternative education service by the student and parent/guardian, the school's responsibility to facilitate and verify enrollment of the student in the education service.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The initial instance of noncompliance occurred because the School-wide Education Service Plan (SWEP) had not been comprehensively reviewed and updated to align with all current requirements of 603 CMR 53.00 regarding educational services for students who are excluded from school because of disciplinary action. While the district had procedures in place for offering alternative educational services, the SWEP did not explicitly identify the school's responsibility to facilitate and verify student enrollment in the selected educational service once a parent/guardian and student made their selection. This omission resulted from an oversight during prior plan revisions and a lack of an established compliance review process to ensure all regulatory requirements were incorporated into the written plan. As a result, the required procedures were being implemented in practice but were not fully documented within the SWEP as required by state regulations.

Title/Role of Responsible Person:
[bookmark: CapRespPersons_1_0]Dean Packard: Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]10/01/2026

Evidence of Completion of the Corrective Action:
· [bookmark: Evidence_1_0]Revised Education Service Plan

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The principal will:

· Be responsible for implementing and overseeing an ongoing internal monitoring process to ensure sustained compliance with the School-wide Education Service Plan (SWEP) requirements related to alternative education services under 603 CMR 53.00.

· Conduct periodic reviews of disciplinary exclusion cases to ensure that, when an alternative education service is selected by a student and parent/guardian, school staff are consistently facilitating enrollment and verifying placement in the selected program. 

This will include a review of documentation such as exclusion notices, service option forms, enrollment verification records, and communication logs between the school, families, and alternative education providers.

· Review a sample of disciplinary cases, monthly, to confirm that SWEP procedures are being implemented with fidelity and that required documentation is complete and properly maintained in student records. Any identified inconsistencies or missing documentation will be immediately addressed with corrective guidance to responsible staff, and follow-up will be documented.

· Ensure that relevant staff, including assistant principals, counselors, and special education personnel, are aware of and implement the updated procedures through ongoing administrative check-ins and staff meeting updates. Findings from internal monitoring will be shared with district leadership, and trends or concerns will be used to inform additional training or procedural adjustments as needed.

This internal monitoring process will ensure continuous oversight, timely correction of any procedural gaps, and sustained compliance with state regulatory requirements.



Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 10C Student Discipline

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 06/23/2026
[bookmark: CORRECTION_STATUS_1_0]Correction Status: Not Corrected

Required Elements of Progress Reports: 
[bookmark: ReqElementsProg_1_0]The district provided documentation that addressed student discipline (Onsite Additional Documents). However, the document does not align with the School-wide Education Service Plan (SWESP). PSM staff reviewed at the time of the review (CR 10C) nor does it address what is outlined in the Department's finding. Please also refer to 603 CMR 53.13 and M.G.L. Chapter 76, Section 21.

By September 11, 2026, the district will submit the district's School-wide Education Service Plan which addresses that upon selection of an alternative education service by the student and parent/guardian, the school's responsibility to facilitate and verify enrollment of the student in the education service.

Progress Report Due Date: 
[bookmark: ProgRptDueDate_1_0]
09/11/2026
