MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring


Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Baystate Academy Charter Public School

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Report dated 12/20/2025.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 12/20/2026



Summary of Required Corrective Action Plans in this Report



Criterion: SE 15	
Criterion Title: Outreach by the School District (Child Find)
Rating: Partially Implemented





SE 15 Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 15 Outreach by the School District (Child Find)

[bookmark: CPRRating_0]Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents and staff interviews indicated that for students in tiered interventions, the school does not consistently document discussions around remaining in tiered interventions and/or referring the student for a special education evaluation.

Description of Corrective Action: 
[bookmark: DescCorrAction_0]After doing our internal analysis of where our systems have historically fallen short on fidelity and data collection, we devised a plan to develop a central source of all student related Student of Concern (SOC) /Student Support Team (SST) team processes and information. We have developed a comprehensive District Curriculum Accommodation Plan with procedures for an 8 week cycle of interventions for students. Additionally, a tracker system was created to show students progress throughout the 8 week cycle, tracking students through a structured tiered intervention, student referral process to special education, and communicating our process with team members. Its purpose is multifaceted, but the 2 core purposes are:

1. To have all of the information on the students easily accessible to the ETL/MTSS Coordinator and SST. 
2. Additionally, the running notes from the weekly meetings as well as the referral for the student are attached making it a smooth transition in finding all data on any student that has been referred for further review.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Director of Special Education; Executive Director; Principal; MTSS Coordinator

Expected Date of Completion:
[bookmark: DateExpComplete_0]03/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]1. SOC Tracker
2. Meeting Notes
3. Referral, if applicable

Description of Internal Monitoring Procedures: 
Internal Monitoring of Implementation Cycle

The checklist below, represents how BACPS  tracks our SOC process to ensure that we are going through the full 8 week cycle. In order for us to have full accountability to the process, we have to have alignment around our communication and coordination. This is especially important when it comes to sudden changes to our schedule, which is to be expected when working in a school environment. The checklist is below:

1. Weekly grade level team meetings with weekly cycle focus in calendar invitation
Weekly grade level team (GLT) meetings are on shared calendars for the ETL and GLT leader to ensure consistent weekly meetings.
Weekly agenda / notes are consistently used. The notes are shared with the grade level teams in their weekly emails, and are available in their google drive.

2. Monitoring SOC tracker with conditional formatting, color coding to identify priority students
SOC tracker is updated weekly following the GLT meeting
Support staff / providers email links are embedded in the document for ease of communication for students of concern (support, sharing info, or referral)

3. Parent partnership and communication
Once SOC are identified (week 2), a phone call is made to the guardian on Friday (end of the week). 
If a student is determined to benefit from a referral for special education (week 8), a second phone call is made to the parent to share information and start the special education referral process (week 8). 

4. Student Support Team Referral, Review and Progress Monitoring
Weekly meetings on Fridays with the Student Support Team to discuss the Students of Concern.
Weekly meetings are on shared calendars 

5. ETL email communication updates and follow up
Weekly email to the grade level teams summarizing the meeting notes from that week as well as the agenda for the following week. 

6. Week 8 Evaluation determination
If the student is referred, the parent is contacted to start the Special Education referral.
If the student is not referred for Special Education, there is evidence that the interventions that were put into place have worked for the student.  The student then gets cycled out of the SOC process. 

7. Administrative Oversight
Weekly check-ins with the Principal and Director of Special Education every Thursday before the SSTeam meeting on Fridays.
Principal, Director of Special Education and the Assistant Principals will be joining the SSTeam and Grade Level Team meetings (as needed).
End of Cycle review at the end of each quarter.



Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 15 Outreach by the School District (Child Find)

[bookmark: Status_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0]Status Date: 01/08/2026
[bookmark: CORRECTION_STATUS_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]As part of the pre-finding protocol, Baystate Academy Charter Public School submitted revised procedures which include administrative oversight and individual students tracking documents. Additionally, the school submitted evidence of training all staff on the new procedures. The procedures and training were verified by PSM staff. By March 31, 2026, PSM staff will conduct a second data set review to ensure that for students in tiered interventions, the school consistently documents discussions around remaining in tiered interventions and/or referring the student for a special education evaluation. Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]03/31/2026




