MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: UP Academy Charter School of Dorchester

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 01/06/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 01/06/2027


Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 15
	Outreach by the School District (Student Find)
	Partially Implemented





Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 15 Outreach by the School District (Student Find)
[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of documents indicated that for students in tiered interventions, the charter school does not consistently document the following: 
Progress monitoring; and 
Discussions around remaining in tiered interventions and/or referring the student for a special education evaluation.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]Over the past three years UAD has worked to improve the MTSS process.  However, there were some difficulties that arose that impacted our ability to consistently implement our MTSS system with fidelity.  The first contributing issue was a change in oversight of MTSS for three consecutive years.  Due staff turnover, maternity leave, and then medical leave, there were both multiple changes in the staff designated to oversee the MTSS system and extended absences that impacted follow through of MTSS.  A contributing factor was that we did not have a clear contingency plan in place to deal with staff changes or absences.  

The second significant issue that contributed to our inconsistency with MTSS implementation and follow through was an unsuccessful attempt to change our MTSS data collection platform.  One of the needed improvements we identified two years ago was the need to have a more standardized, consistent, and effective data collection system.  In the 24-25 school year we decided to transition MTSS data collection to Otus, our new student data collection platform.  Despite initial training and an implementation plan, Otus was not a successful platform for MTSS data collection.  There were issues with the functionality of the platform and it was not used consistently.  This resulted in inconsistent data collection of MTSS student data.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Krista Macari, Director of Student Supports
Michaela Power, UAD Principal

Expected Date of Completion: 
[bookmark: DateExpComplete_0]01/06/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]MTSS LT tracker: The MTSS LT Tracker is the primary document used to monitor and demonstrate progress toward addressing noncompliance. It documents each student’s MTSS goals, intervention frequency, data sources, and ownership.
Student data is reviewed and updated on a biweekly cadence by MTSS LT, with evidence linked directly in each student’s row to verify implementation and progress monitoring.
The MTSS Leader is responsible for maintaining the tracker, reviewing data for fidelity and progress, and ensuring accountability across all MTSS supports.

MTSS PD: Mid-year MTSS professional development focused on the intersection of MTSS and Special Education to ensure staff clearly understand how students with disabilities can appropriately participate in MTSS support. The session reviewed protocols for referring students for evaluation, navigating cases where students had been previously evaluated, and how the team can initiate the evaluation process.  Clear documentation expectations and required next steps were reinforced to ensure that when evaluation is discussed, protocols are consistently followed and decisions are clearly documented with the correct stakeholders informed.

MTSS manual: The MTSS Manual serves as an ongoing reference to ensure staff have consistent access to clearly defined MTSS protocols and decision-making guidance.  It outlines procedures for intervention selection, progress monitoring, and the intersection of MTSS and Special Education to support fidelity of implementation.

MTSS Case manager guidance: This document establishes clear communication and decision-making protocols to support data-based next steps and ensure consistency when concerns persist or evolve for students who have previously been identified.
It outlines expectations for roles for  reviewing evaluation results, interpreting how testing data connects to MTSS progress monitoring, and identifying appropriately matched supports and interventions.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]To ensure ongoing compliance and consistency with implementation, the Principal, Director of Intervention, and network Director of Student Supports will meet monthly to track and monitor the following related MTSS:

Number of students referred to MTSS
Number of MTSS meetings held 
Review of MTSS meeting notes
Review of progress monitoring data
Trends in progress monitoring trends by tier, content, grade, and interventionist
Percentage of students referred for special education evaluation
Time from initial MTSS referral to special education referral




Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 15 Outreach by the School District (Student Find)
[bookmark: Status_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0]Status Date: 02/11/2026
[bookmark: CORRECTION_STATUS_0][bookmark: OrdCorrAction_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]As part of the pre-finding correction protocol, UP Academy Charter School of Dorchester submitted revised procedures which include administrative oversight and individual student tracking documents. Additionally, the school submitted evidence of training for appropriate all staff on the new procedures.  

By May 8, 2026, PSM staff will conduct a second data set review to ensure that for students in tiered interventions, the school consistently documents discussions around remaining in tiered interventions and/or referring the student for a special education evaluation. Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]05/08/2026
