MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Phoenix Charter Academy Springfield 

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 02/05/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 02/05/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 51
	Appropriate special education teacher licensure
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 7B
	Structured learning time
	Partially Implemented





Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 51 Appropriate special education teacher licensure
[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of documents and interviews indicated that not all individuals who design and provide direct special education services described in IEPs meet the special education teacher qualifications for Commonwealth charter schools.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]Special Education staff scheduling did not ensure that the qualified teacher/supervisor was physically proximate and readily available to the "not qualified" teacher on an ongoing basis throughout the day and whenever the teacher is delivering direct, specialized instruction to student(s) with disabilities.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Director of Curriculum and Instruction, Head of School, Network Director of Talent and Recruitment

Expected Date of Completion: 
[bookmark: DateExpComplete_1]02/04/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]- Procedures for hiring and ongoing supervision for teachers who deliver special education instruction and do not have an active MA special education license or equivalent issued by another state or documented completion of an approved undergraduate or graduate program in special education. Procedures will include how Phoenix will provide teachers with direct supervision oversight by an educator who holds a Special Education license and is physically proximate and readily available to the teacher on an ongoing basis throughout the day and whenever the teacher is delivering direct, specialized instruction to student(s) with disabilities.
Procedures will also include how Phoenix will support teachers with pathways to appropriate licensure, including reimbursement for MTELs.
- Letter that is sent to teachers who deliver special education instruction without a special education license. Including that they must pass the Communication and Literacy Skills MTEL and a MTEL subject area test within the first year of employment.
- Schedule that demonstrates proximity of supervision (teacher and supervisor)
- Training and team communication on updated procedures



Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The Director of Curriculum and Instruction (DCI) will work with the Network Director of Talent and Recruitment to support teachers in pathways to appropriate licensure. The DCI will meet with each teacher in biweekly coaching meetings where they will monitor teacher action towards licensure. Formally, the DCI facilitates 3 evaluation meetings (Beginning, middle, and end of year) to check on progress towards licensure.



Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 51 Appropriate special education teacher licensure
[bookmark: Status_1]Corrective Action Plan Status: Approved

[bookmark: StatusDate_1]Status Date: 04/01/2026
[bookmark: CORRECTION_STATUS_1][bookmark: OrdCorrAction_1]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]By June 1, 2026, the school will submit a status update for each identified individual providing direct special education services who do not meet qualifications for Commonwealth charter schools. For any individual(s) no longer in the role, the school will complete and submit the Commonwealth Charter Schools Special Education Teacher Roster for individual(s) filling that role. 

Additionally, the school will submit procedures to ensure that all individuals who provide direct special education services described in IEPs meet the special education teacher qualifications for Commonwealth charter schools.

By September 18, 2026, staff from the Office of Public School Monitoring will verify that the identified individuals meet special education teacher qualifications for Commonwealth charter schools. 

Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]06/01/2026
09/18/2026


Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: CR 7B Structured learning time
[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and interviews indicated that although the school offers students physical education opportunities, it does not ensure physical education is taught as a required subject for all students as required by M.G.L. c. 71, s. 3.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]Phoenix Springfield offers the option of physical education instruction as an enrichment class. However, it has not been required that each student enroll in instruction at a minimum, once per year. The current system for student scheduling in enrichment classes does not require each student to take physical education instruction.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Head of School, Director of School Operations

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]09/01/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]- Written procedures that outline scheduling for enrichments, including roles and responsibilities 
- Scheduling tool that shows which students have/have yet to take physical education for SY26
- Revised graduation requirements to include a physical education course each year 
- Team communication and training on new procedures, with staff attendance

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]Each term, the Head of School, in collaboration with the Director of Operations, will review the scheduling tool to identify students who have taken a physical education enrichment and support the scheduling team to ensure students who have yet to be scheduled enroll in a physical education course the following term. The Head of School will also ensure family and student communication for students who have not met the requirement to make a plan to enroll in future terms.




Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: CR 7B Structured learning time
[bookmark: Status_0_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0_0]Status Date: 04/01/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By June 1, 2026, the school will submit a revised Scholar Handbook that includes physical education as a required subject for all students. Additionally, by June 1, 2026, the school will submit evidence of notifying the school community of the revised Scholar Handbook. 

By September 18, 2026, the school will submit evidence demonstrating all students are required to take physical education in the 2026-2027 school year. 

Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]06/01/2026
09/18/2026
