MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Charter School or District: Phoenix Charter Academy Lawrence

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/30/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/30/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 7
	Transfer of parental rights at age of major Criterion name, title and rating ty and student participation and consent at the age of majority
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 9
	Timeline for determination of eligibility
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that the school does not always implement the required procedures for transfer of parental rights at age of majority, including the following: 
If the student decides to share or delegate decision-making authority, documenting the student's decision when the student turns 18; and 
For students with sole or shared decision-making authority, obtaining consent from the adult student to continue their special education program.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]While the district demonstrated compliance with implementation of the required procedures for the transfer of parental rights and consent at age 18, evidence showed that the district is not always compliant with the timelines required. This is due to the following factors:
· At times, students are experiencing chronic absenteeism, and staff are unable to obtain signatures needed
· Some staff are unaware of the timeline for notification of the transfer of parental rights, prior to turning 17
· Some staff are unaware of the timeline that the consent must be completed at age 18
· At times, staff were waiting until the annual IEP meeting to discuss the transfer of rights until after the student turned 17
· The district does not have a standardized process to monitor when students turn 17 or 18 to ensure compliance with the timeline
· The district does not have a standardized process to track sole or shared decision-making authority or the formal consent of the continuation of their special education program upon turning 18.

To address the root cause, the district plans to take the following actions:
· Revise the Age of Majority procedures 
· Train staff on the revised procedures 
· Develop internal monitoring and tracking systems to ensure compliance is sustained
· Train Special Education Coordinators on the internal monitoring and tracking system


Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]E. Leigh Zongrone

Expected Date of Completion: 
[bookmark: DateExpComplete_1]07/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]The district will demonstrate evidence of completion of the corrective action plan by providing the following:
· Providing revised Age of Majority procedures
· Provide evidence of staff training on the regulations and procedures 
· Provide a sample tracking sheet

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]To ensure continued compliance with this regulation, the following internal monitoring process will be implemented:
- Special Education Leaders/Coordinators will input necessary dates (17th and 18th birthdays)
- Special Education Leaders/Coordinators will monitor the spreadsheet on a weekly basis to alert case managers to upcoming dates
- Special Education Leaders/Coordinators will maintain documentation of decision-making authority and the formal consent of the continuation of their special education program upon turning 18
- The Director will monitor the tracking system on a monthly basis and will provide additional training if a pattern of noncompliance is identified.


Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 7 Transfer of parental rights at age of majority and student participation and consent at the age of majority

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 08/13/2026
[bookmark: CORRECTION_STATUS_1][bookmark: OrdCorrAction_1]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]By October 30, 2026, the district will submit updated procedures and protocols on the requirements of Age of Majority. 

Also, by October 30, 2026, the district will submit evidence (agenda, training materials, and attendance sheets) of training provided to relevant staff on the updated procedures and protocols. 

By February 26, 2027, staff from the Office of Public School Monitoring (PSM) will conduct a review of student records for evidence that the district is in compliance with implementation of the required procedures for the transfer of parental rights and consent at age 18. For any identified non-compliance, the district will submit a root cause analysis and a description of appropriate corrective actions. Upon completion of any such corrective actions, PSM staff will conduct an additional review of student records.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]10/30/2026
02/26/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 9 Timeline for determination of eligibility

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the school does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis, which indicated that although the school maintains a system to track evaluation timelines, multiple attempts to connect with adult supporter/parent, and meeting rescheduling made it difficult to consistently meet the 45-school-working-day mandate for issuance of the proposed IEP placement following parental consent. 

The school will complete the following action steps to address the current concern:
- Update evaluation timeline procedures to ensure requirements are met, including issuing the parent with a proposed IEP and placement within 45 days of receipt of parent consent to an evaluation. 
- Train relevant staff on the internal tracking system to track the 45-day timeline
- Director will conduct a review of student records every term (6 terms/school year), to determine consistent issuing of proposed IEP and proposed placement within 45 school working days after receipt of the parent's written consent to a re-evaluation when a student is eligible for special education

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]E. Leigh Zongrone

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]07/29/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]The district will demonstrate evidence of completion of the corrective action plan by providing the following:
· Providing updated evaluation timeline procedures
· Provide evidence of staff training on the updated procedures 
· Provide a sample tracking sheet

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Network Director will complete a review of student records available on PowerSchool Special Programs to ensure that upcoming evaluations obtain consent, the date is logged and the 45-day deadline is captured.  Any findings of noncompliance will be internally logged and tracked by the Network Director. In addition, the Network Director will utilize weekly 1:1s to status check on evaluations, offering support and create solutions when parent engagement is a barrier.
Annually, the district will train relevant staff on IEP timelines and the school's tracking system. Additionally, the Director of Student Services will review applicable student records each quarter to ensure ongoing compliance with IEP timeline requirements. For any noncompliance identified, the school will conduct a root cause analysis and implement appropriate corrective actions.


Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 9 Timeline for determination of eligibility

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 08/13/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_0_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By October 30, 2026, the school will submit updated IEP timeline procedures that ensure requirements are met, including issuing the parent with a proposed IEP and placement within 45 days of receipt of parental consent to a re-evaluation. Additionally, the school will develop and submit an internal tracking system to track IEP timelines. 

Also, by October 30, 2026, the school will submit evidence of training relevant staff on the updated procedures and the internal tracking tool including verification of attendance. 

By February 26, 2027, the Department will conduct a review of student records to ensure ongoing compliance with the requirement for the school to determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement within 45 school working days after receipt of the parent's written consent to a re-evaluation. For any identified noncompliance, the school will conduct a root cause analysis and implement appropriate corrective action. Additional record review may be required to determine compliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]10/30/2026
02/26/2027
