MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Hampshire Regional School District

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Report dated 05/28/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 05/28/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 2
	Required and optional assessments
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_1]Criterion & Topic: SE 2 Required and optional assessments

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that the district does not always conduct all required assessments for initial and re-evaluations. Specifically, evaluations do not always include an educational assessment completed by a school representative that includes a history of the student's educational progress in the general curriculum (Educational Assessment A), or an assessment completed by a representative of the district with current knowledge of the student's specific abilities, attention skills, participation behaviors, communication skills, memory, and social skills (Educational Assessment B).

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]The district's complex structure, consisting of two regional districts and three municipal districts, contributed to inconsistent implementation across schools and staff roles.

Staff understanding of SE 2 requirements, including Educational Assessment A and Educational Assessment B, was not consistent across buildings.

The district lacked a centralized tracking and oversight system to confirm that all required assessments were completed, uploaded, and reviewed before Team meetings.

Additional training was needed regarding the required assessments and assessments in all areas of suspected disability.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Director of Pupil Services
ETLs and Special Education Liaisons
Principals
Evaluators
Secretaries

Expected Date of Completion: 
[bookmark: DateExpComplete_1]12/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]Revised SE 2 procedures (uploaded to WBMS).

Internal evaluation tracking sheet and pre-Team compliance checklist.

September 2026 staff training materials and attendance records addressing required assessments, timelines, and SE 2 documentation requirements.

Samples of completed tracking sheets and compliance checklists.

Results of internal student record reviews demonstrating implementation.

Documentation of follow-up training or corrective action when noncompliance is identified.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The director of pupil services will oversee implementation, with support from special education liaisons, education team leaders, building administrators, and secretaries.

An internal tracking sheet will monitor consent dates, assigned assessments, timelines, completion, and document uploads for all initial evaluations and re-evaluations.

A pre-Team compliance review will confirm that all required assessments, including Educational Assessment A and B, are complete before the Team meeting.

The director of pupil services, or designee, will conduct monthly record reviews from October 2026 through May 2027 using a representative sample from all district schools.

Monitoring results will be documented, identified concerns will be corrected promptly, and additional training or procedural changes will be provided as needed.



Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 2 Required and optional assessments

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_1]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]The district submitted revised procedures for evaluations, which include the requirement that initial evaluations and re-evaluations must include an educational assessment completed by a school representative that includes a history of the student's educational progress in the general curriculum (Educational Assessment A), and an assessment completed by a representative of the district with current knowledge of the student's specific abilities, attention skills, participation behaviors, communication skills, memory, and social skills (Educational Assessment B). 

By October 30, 2026, the district will submit evidence of training staff on the revised procedures. Evidence shall include agendas, training materials, and verification of attendance. 

Additionally, by October 30, 2026, the district will submit evidence of student specific corrections for the identified student. Evidence shall include an educational assessment completed by a school representative that includes a history of the student's educational progress in the general curriculum (Educational Assessment A), and an assessment completed by a representative of the district with current knowledge of the student's specific abilities, attention skills, participation behaviors, communication skills, memory, and social skills (Educational Assessment B). Evidence will also include any changes made to the IEP in response to the assessments, such as an IEP amendment/revision and a Notice of Proposed Action detailing such changes. 

By January 15, 2027, staff from the Office of Public School Monitoring will conduct a record review to ensure that initial evaluations and re-evaluations include an educational assessment completed by a school representative that includes a history of the student's educational progress in the general curriculum (Educational Assessment A), and an assessment completed by a representative of the district with current knowledge of the student's specific abilities, attention skills, participation behaviors, communication skills, memory, and social skills (Educational Assessment B). Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]10/30/2026
01/15/2027


Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_0_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not consistently issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]District procedures for completing and issuing proposed IEPs were not implemented consistently across schools and staff roles.

Staff understanding of the requirement to provide the proposed IEP, proposed placement, and N1 immediately following IEP development was inconsistent.

The district lacked a centralized tracking system to monitor the date of the Team meeting and the date the proposed IEP documents were issued.

Delays sometimes occurred due to document completion, internal review, staffing responsibilities, or unclear handoff procedures following Team meetings.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Director of Pupil Services
ETLs and Special Education Liaisons
Principals
Evaluators
Secretaries

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]12/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Revised SE 18B procedures outlining responsibilities and timelines for issuing proposed IEP documents (uploaded to WBMS).

Internal IEP issuance tracking sheet and post-Team compliance checklist.

September 2026 staff training materials and attendance records addressing immediate issuance requirements and staff responsibilities.

Samples of completed tracking sheets and post-Team compliance checklists.

Results of internal student record reviews demonstrating timely issuance of proposed IEPs, placements, and N1 notices.

Documentation of follow-up training or corrective action when noncompliance is identified.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The director of pupil services will oversee implementation, with support from education team leaders, special education liaisons, building administrators, and secretaries.

An internal tracking sheet will document the Team meeting date, document completion date, date sent to the parent, and delivery method.

A post-Team compliance review will confirm that all required documents are issued within five school-working days.

The director of pupil services, or designee, will conduct monthly record reviews from October 2026 through May 2027 using a representative sample from all district schools.

Monitoring results will be documented, identified concerns will be corrected promptly, and additional training or procedural changes will be provided as needed.



Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 06/29/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]The district submitted revised procedures, which included the requirement that the proposed IEP and proposed placement are provided to the parent immediately following the development of the IEP.

By October 30, 2026, the district will submit evidence of staff training on the revised procedures. Evidence will include agendas, training materials, and verification of attendance.

By January 15, 2027, staff from the Office of Public School Monitoring will conduct a record review to ensure that the proposed IEP and proposed placement are provided to the parent immediately following the development of the IEP. Subsequent progress reports may be required.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]10/30/2026
01/15/2027
