MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Martha's Vineyard Regional Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 07/17/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 07/17/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 9
	Timeline for determination of eligibility
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]SE 18B
	Determination of placement; provision of IEP to parent
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1]Criterion & Topic: SE 9 Timeline for determination of eligibility

[bookmark: CPRRating_1]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1]A review of student records and staff interviews indicated that within 45 school working days after receipt of the parent's written consent to an initial evaluation or re-evaluation, the district does not consistently determine whether the student is eligible for special education and provide the parent with the proposed IEP and proposed placement.  

Previous Noncompliance Corrective Action Under Review: In August 2025, the Office of Public School Monitoring (PSM) made a finding of noncompliance under Indicator 11: Child Find/Initial Evaluations indicating that required evaluation timelines were not consistently met. PSM staff conducted subsequent student record reviews and found further noncompliance. Continued corrective action regarding initial evaluation timelines, including review of additional student records, will be conducted and verified by PSM staff through the district's Indicator 11 Corrective Action Plan.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1]The district conducted a root cause analysis which indicated that the non-compliance was the result of scheduling evaluation difficulties, student absences and staff absences due to medical issues.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1]Hope MacLeod/ Director of Student Support Services

Expected Date of Completion: 
[bookmark: DateExpComplete_1]04/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1]IEP timeline tracker, staff training agenda, training materials, attendance records, and results of the Department's record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1]The Special Education Director will conduct quarterly internal record review to ensure that within 45 school working days after receipt of the parent's written consent to an initial evaluation or reevaluation, the district determines whether the student is eligible for special education and provides the parent with the proposed IEP and proposed placement, where applicable. The district will conduct annual training for all relevant staff on initial and reevaluation timeline requirements.


Department Approval Section


[bookmark: CRDesc2_1]Criterion: SE 9 Timeline for determination of eligibility

[bookmark: Status_1]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1]Status Date: 08/25/2026
[bookmark: CORRECTION_STATUS_1][bookmark: OrdCorrAction_1]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1]By October 16, 2026, the district will submit a tracker for initial evaluation timelines along with evidence of staff training on timeline requirements. 

By November 25, 2026, the Department will conduct a review of additional student records to ensure initial evaluation timelines for eligibility determination requirements are met. For any identified non-compliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional record review may be required to determine compliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1]10/16/2026
11/25/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0_0]Criterion & Topic: SE 18B Determination of placement; provision of IEP to parent

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of student records and staff interviews indicated that the district does not always issue the proposed IEP and proposed placement to the parent immediately following the development of the IEP.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis which indicated that Teams are not always able to have the proposed IEP to the families when translations were needed. The analysis also indicated that the district staff did not always ensure IEPs were fully developed within 5 days after the Team meeting for timely issuance to parents.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Hope MacLeod/ Director of Student Support Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]04/30/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]A tracker for issuance of IEPs, staff training agenda, training materials, attendance records, and results of the Department's record review.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Special Education Director will conduct quarterly internal record review to ensure that the district issues the proposed IEP and proposed placement to the parent immediately following the development of the IEP. The district will conduct annual training for all relevant staff on timeline requirements for immediate issuance of IEPs.









Department Approval Section


[bookmark: CRDesc2_0_0]Criterion: SE 18B Determination of placement; provision of IEP to parent

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 08/25/2026
[bookmark: CORRECTION_STATUS_0_0][bookmark: OrdCorrAction_0_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By October 16, 2026, the district will submit a tracker for issuance of IEP, including those requiring translation, along with evidence of staff training on the requirements for immediate issuance of IEPs.

By November 25, 2026, the Department will conduct student record review to ensure the immediate issuance of IEPs. For any identified non-compliance, the district will conduct a root cause analysis and implement appropriate corrective actions. Additional record review may be required to determine compliance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0_0]10/16/2026
11/25/2026
