MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]Mohawk Trail and Hawlemont Regional School Districts

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026




[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 03/12/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 03/12/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	[bookmark: CAP_SUMMARY_TABLE]SE 8
	IEP Team composition and attendance
	Partially Implemented





Integrated Monitoring Review
Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_0]Criterion & Topic: SE 8 IEP Team composition and attendance
[bookmark: CPRRating_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0]A review of student records and staff interviews indicated that when a Team member does not attend the Team meeting, the district does not always follow the required procedures, including the following:
Documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; and/or
Documenting, in writing that the district and parent agree to excuse a required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0]A review of student records indicated that when a member of the IEP Team does not attend a Team meeting, the District does not always follow the required procedures. The required procedures include: documenting, in writing, that the District and the parent agree that the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; and/or documenting, in writing that the District and parent agree to excuse the required Team member's participation, and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

A Root Cause Analysis of this finding revealed that the District is broadly meeting its requirement to document a parent’s consent when excusing a Team member from a meeting. However, one specific building failed to provide this documentation. Training has been provided to staff. However, it is evident that increased awareness and training in this specific requirement is required.

Root Cause Analysis: Non-Compliance with Team Attendance Procedures

1). Primary Problem Statement

The district sometimes fails to document parental agreement and/or provide written input when required IEP Team members are absent from meetings. 


2). Contributing Factors

Non-Standardized Forms or Workflow: Absence of a mandatory checklist or protocol to ensure excusal forms are signed and distributed before the meeting starts.

Misinterpretation of Regulations: Staff misunderstood that federal and state laws require agreement to be documented in writing even if a Team member is considered *non-essential*. The non-compliance identified indicated it was not clear that if someone is invited to the IEP meeting, they must be excused by the parent in writing if they are unable to attend.

Logistical Pressures: Last-minute emergencies or scheduling conflicts lead to "impromptu" absences where the priority is placed on holding the meeting on time rather than completing the administrative paperwork.

Not Enough Training: New staff or specialists may not have been explicitly trained on the specific two-part requirement (written agreement + written input).

3). The "Five Whys" Identification
Why is the documentation missing? Because the excusal form was not initiated. 
Why was the form not initiated? Because the absence was seen as a minor administrative hurdle because the regulations were misinterpreted.
Why was it seen as minor? Because recent training provided to the ETLs has prioritized meeting the "timeline" for the IEP over compliance with the procedural requirements.
Why does this culture exist? Because there is a heightened focus on ETLs to meet timelines this year, taking focus off of the importance of meeting other procedural requirements. 
Why was there a heightened focus on timelines at the expense of other compliance criteria? The district highlighted the importance of ETLs meeting timeline requirements this year while not dedicating equal attention and training to the procedural requirements of the IEP process as a result of the corrective action we received in this area last spring.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0]Director of Pupil Personnel Services

Expected Date of Completion: 
[bookmark: DateExpComplete_0]10/31/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0]1. Send Memo: Email all ETLs with an alert regarding the finding in SE8

2. Policy Revision: Update the district's procedures to ensure that mandated written excusals are highlighted. Ensure forms clearly distinguish between "area not discussed" and "area modified/discussed with written input"


3. Mandatory Staff Training Conduct a session for ETLS on legally compliant excusal procedures.

Evidence of completion will include the following artifacts: (1) Copy of the Memo/Email to ETLs; (2) updated and rewritten procedures in the procedures manual, (3) Mandatory ETL/Staff Training agenda, sign-in sheets

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0]I will ensure monthly checks of students' files to ensure ongoing compliance.



Department Approval Section


[bookmark: CRDesc2_0]Criterion: SE 8 IEP Team composition and attendance
[bookmark: Status_0]Corrective Action Plan Status: Approved

[bookmark: StatusDate_0]Status Date: 04/15/2026
[bookmark: CORRECTION_STATUS_0][bookmark: OrdCorrAction_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0]By May 29, 2026, the district will submit revised procedures to ensure that the district documents, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; and/or documenting, in writing that the district and parent agree to excuse a required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

By September 11, 2026, the district will provide evidence of staff training on the revised procedures. Evidence will include training materials, agendas, and verification of staff attendance. 

By October 30, 2026, the Office of Public School Monitoring will review a second data set to ensure that the district is documenting, in writing, that the district and the parent agree the attendance of the Team member is not necessary because the member's area of the curriculum or related services is not being modified or discussed; and/or documenting, in writing that the district and parent agree to excuse a required Team member's participation and the excused member provides written input into the development of the IEP to the parent and the IEP Team prior to the meeting.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_0]05/29/2026
09/11/2026
10/30/2026
