MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION

Public School Monitoring

Integrated Monitoring Review
Corrective Action Plan

[bookmark: DistrictName]District: Nauset Public Schools

[bookmark: OnsiteYear]Monitoring Onsite Year: 2025-2026

Program Area: Special Education



[bookmark: FinalReportDate]All corrective action must be fully implemented and all noncompliance corrected as soon as possible and no later than one year from the issuance of the Integrated Monitoring Review Final Report dated 05/28/2026.

[bookmark: MandatoryComplianceDate]Mandatory One-Year Compliance Date: 05/28/2027



Summary of Required Corrective Action


	Criterion
	Criterion Title
	Rating

	SE 51
	Appropriate special education teacher licensure
	Partially Implemented

	CR 10A
	Student handbooks and codes of conduct
	Partially Implemented

	CR 10B
	Bullying Intervention and Prevention
	Partially Implemented

	CR 17A
	Use of physical restraint on any student enrolled in a publicly-funded education program
	Partially Implemented

	CR 24
	Individual teacher review of educational and instructional materials
	Partially Implemented

	[bookmark: CAP_SUMMARY_TABLE]CR 25
	Institutional self-evaluation
	Partially Implemented





Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_5]Criterion & Topic: SE 51 Appropriate special education teacher licensure

[bookmark: CPRRating_5]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_5]A review of documents and interviews indicated that not all individuals who design and provide direct special education services described in IEPs are appropriately licensed.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_5]The district conducted a root cause analysis which indicated that in previous years the district believed the Early Childhood with and without Disabilities license was a special education license. Staff were hired in those years for the preschool special education teacher role. Although the district identified the mistake, not all staff have successfully updated their licensure.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_5]Director of Student Services, Director of Human Resources

Expected Date of Completion: 
[bookmark: DateExpComplete_5]09/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_5]Evidence that the identified individuals are appropriately licensed

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_5]The Director of Human Resources will ensure that all special educators are appropriately licensed. The Director of Student Services and Director of Human Resources will review staff licensure annually to ensure all individuals who design and provide direct special education services described in IEPs are appropriately licensed.









Department Approval Section


[bookmark: CRDesc2_5]Criterion: SE 51 Appropriate special education teacher licensure

[bookmark: Status_5]Corrective Action Plan Status: Approved
[bookmark: StatusDate_5]Status Date: 06/24/2026
[bookmark: CORRECTION_STATUS_5][bookmark: OrdCorrAction_5]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_5]By September 30, 2026, the district will submit evidence that the identified individuals who design and provide direct special education services described in IEPs are appropriately licensed.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_5]09/30/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response



[bookmark: CRDesc_0_0]Criterion & Topic: CR 10A Student handbooks and codes of conduct

[bookmark: CPRRating_0_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_0_0]A review of documents and staff interviews indicated that the district's student handbook was recently updated to include the following requirements: 
Complete in-school suspension procedures; 
Complete principal short-term suspension hearing procedures; and 
Revised discipline procedures for students not yet determined eligible.

However, the updated handbook has not yet been approved by the School Committee or disseminated to the district community.

Additionally, a review of documents and interviews indicated that the district's code of conduct for teachers does not include information relating to the duties of faculty and staff regarding bullying incidents and addressing the bullying of students by a school staff member.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_0_0]The district conducted a root cause analysis which indicated that turnover of the superintendent and assistant superintendent roles simultaneously contributed to the noncompliance. There was a loss of institutional knowledge as well as little time for full review of handbooks, codes of conduct, and district policies prior to the start of the school year. 

The district has identified additional changes that need to be made to the student handbooks. However, these changes cannot go before the School Committees until September. Students and families will be provided the Draft Handbooks at the beginning of the 2026-2027 school year until the final versions are approved and disseminated.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_0_0]Assistant Superintendent of Teaching and Learning

Expected Date of Completion: 
[bookmark: DateExpComplete_0_0]11/30/2026


Evidence of Completion of the Corrective Action:
[bookmark: Evidence_0_0]Evidence that district's student handbook, including in-school suspension procedures; principal short-term suspension hearing procedures; and revised discipline procedures for students not yet determined eligible, has been approved by the School Committee(s) and disseminated to the district community.

Evidence of a code of conduct for teachers that includes information relating to the duties of faculty and staff regarding bullying incidents and addressing the bullying of students by a school staff member.

Evidence of school committee approval

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_0_0]The Assistant Superintendent of Teaching and Learning will review the student handbook and teacher code of conduct annually to ensure that all requirements are met. The codes of conduct and student handbook will be updated, as necessary, and the updates disseminated to members of the school community to ensure consistency with the regulations.



Department Approval Section



[bookmark: CRDesc2_0_0]Criterion: CR 10A Student handbooks and codes of conduct

[bookmark: Status_0_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_0_0]Status Date: 06/24/2026
[bookmark: CORRECTION_STATUS_0_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_0_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_0_0]By September 30, 2026, the district will submit revised student handbooks and a draft code of conduct for teachers that includes information relating to the duties of faculty and staff regarding bullying incidents and addressing the bullying of students by a school staff member. 

By November 30, 2026, the district will submit evidence that district's student handbook, including in-school suspension procedures; principal short-term suspension hearing procedures; and revised discipline procedures for students not yet determined eligible, has been approved by the School Committee(s) and disseminated to the district community. The district will also submit evidence that the code of conduct for teachers that includes information relating to the duties of faculty and staff regarding bullying incidents and addressing the bullying of students by a school staff member has been disseminated to staff.

[bookmark: ProgRptDueDate_0_0]Progress Report Due Date(s): 
09/30/2026
11/30/2026


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_1_0]Criterion & Topic: CR 10B Bullying Intervention and Prevention

[bookmark: CPRRating_1_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_1_0]A review of documents and staff interviews indicated that although the district has a bullying prevention policy, the district does not have a Bullying Prevention and Intervention Plan that is updated at least biennially, posted on the district website, and includes the following:
Reporting procedures;
Range of disciplinary actions that balance accountability with teaching appropriate behavior;
Procedures for restoring sense of safety for the target and assessing needs for protection;
Strategies for protecting the target and/or witness from bullying or retaliation;
Protection for all students regardless of legal status;
Ongoing professional development requirements;
Provisions for informing parents about the Plan and bullying prevention curriculum;
Identification of vulnerable students and specific strategies to support vulnerable students;
Administration of a student survey to assess school climate and the prevalence, nature, and severity of bullying; and
Process for seeking assistance or filing a claim through the Department's problem resolution system.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_1_0]The district conducted a root cause analysis which indicated that turnover of the superintendent and assistant superintendent roles simultaneously contributed to the noncompliance. There was a loss of institutional knowledge and access to the previous Plan, as well as little time for review of the Bullying Prevention and Intervention policies prior to the start of the school year.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_1_0]Superintendent, Assistant Superintendent

Expected Date of Completion: 
[bookmark: DateExpComplete_1_0]01/29/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_1_0]Updated bullying Prevention and Intervention Plan that meets requirements.
Evidence of approval and dissemination.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_1_0]The Superintendent and the Assistant Superintendent, in collaboration with other stakeholders, will review the Bullying Prevention and Intervention Plan annually to ensure that all requirements are met, and update the Plan at least biennially as required. Record of this review will be documented and made accessible within the district to ensure changes in staffing do not result in noncompliance.



Department Approval Section


[bookmark: CRDesc2_1_0]Criterion: CR 10B Bullying Intervention and Prevention

[bookmark: Status_1_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_1_0]Status Date: 06/24/2026
[bookmark: CORRECTION_STATUS_1_0][bookmark: OrdCorrAction_1_0]Correction Status: Not Corrected

Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_1_0]By November 30, 2026, the district will submit the updated Bullying Prevention and Intervention Plan that meets requirements. 

By January 29, 2027, the district will submit evidence that the Bullying Prevention and Intervention Plan has been approved and posted on the district website.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_1_0]
11/30/2026
01/29/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_2_0]Criterion & Topic: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program

[bookmark: CPRRating_2_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_2_0]A review of documents and staff interviews indicated that although the district's restraint policy and procedures have been updated to include all requirements, the revised policy and procedures have not yet been approved by the School Committee or disseminated to the district community.

Additionally, a review of documents and staff interviews indicated that the district's restraint prevention training for all staff does not include the following required content: 
The role of the student and family in preventing restraint;
Use of time-out as a behavior support strategy distinct from seclusion;
When behavior presents an emergency that requires physical restraint, the types of permitted physical restraints and related safety considerations, including information regarding the increased risk of injury to a student when any restraint is used, in particular a restraint of extended duration;
Administering restraint in accordance with medical or psychological limitations, trauma history, and/or behavioral intervention plans applicable to an individual student; and
Identification of program staff who have received in-depth restraint training.
Criterion Number: CR 24

Description of Root Cause Analysis:
[bookmark: DescCorrAction_2_0]The district conducted a root cause analysis which indicated that turnover of the superintendent and assistant superintendent roles simultaneously contributed to the noncompliance. There was a loss of institutional knowledge as well as little time for full review and revision of district policies prior to the start of the school year. 
Additionally, the restraint training program that the district subscribes to does not cover all required content areas.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_2_0]Director of Student Services

Expected Date of Completion: 
[bookmark: DateExpComplete_2_0]12/30/2026

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_2_0]Revised physical restraint training materials that meet requirements, including: 
The role of the student and family in preventing restraint; 
Use of time-out as a behavior support strategy distinct from seclusion; 
When behavior presents an emergency that requires physical restraint, the types of permitted physical restraints and related safety considerations, including information regarding the increased risk of injury to a student when any restraint is used, in particular a restraint of extended duration;
Administering restraint in accordance with medical or psychological limitations, trauma history, and/or behavioral intervention plans applicable to an individual student; and 
Identification of program staff who have received in-depth restraint training.

Staff training agendas, training materials, and verification of training attendance.

Evidence that the revised procedures have been provided to program staff and made available to parents of enrolled students.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_2_0]The Director of Student Services will review the procedures and training annually to ensure they meet requirements. The district will supplement online training with any required content that is not included in the online program. The district will train staff annually and monitor staff training records.


Department Approval Section


[bookmark: CRDesc2_2_0]Criterion: CR 17A Use of physical restraint on any student enrolled in a publicly-funded education program

[bookmark: Status_2_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_2_0]Status Date: 06/24/2026
[bookmark: CORRECTION_STATUS_2_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_2_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_2_0]By September 30, 2026, the district will submit the revised restraint procedures and draft training materials that meet requirements. 

By November 30, 2026, the district will submit evidence that the revised restraint procedures have been disseminated and evidence that all staff have been trained on the updated procedures, including training materials, agendas, and verification of training attendance.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_2_0]09/30/2026
11/30/2026

Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_3_0]Criterion & Topic: CR 24 Individual teacher review of educational and instructional materials

[bookmark: CPRRating_3_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_3_0]A review of documents and staff interviews indicated that the district does not ensure individual teachers review all educational materials for simplistic and demeaning generalizations that lack intellectual merit. Furthermore, the district does not ensure that teachers use appropriate activities, discussions, and/or supplementary materials to provide balance and context for any such stereotypes that may be depicted in such materials.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_3_0]The district conducted a root cause analysis which indicated that although these practices were previously in place, multiple years of staff turnover at the district level disrupted implementation. Currently, not all teachers have been trained to review educational and instructional materials. As a result, implementation is not consistent across schools or across the district.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_3_0]Assistant Superintendent of Teaching and Learning, Principals

Expected Date of Completion: 
[bookmark: DateExpComplete_3_0]01/29/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_3_0]Procedures, tools, and protocols for reviewing educational materials for simplistic and demeaning generalizations and providing balance and context using appropriate activities, discussions and/or supplementary materials for any stereotypes identified in learning materials. 
The districts internal monitoring and oversight of curriculum review implementation. 
Evidence that staff have been trained on the procedures, tools, protocols, and internal monitoring procedures. 
Results of internal monitoring to ensure the curriculum review procedures are being consistently implemented.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_3_0]The Assistant Superintendent of Teaching and Learning will ensure that training is provided to general and special education teachers on reviewing educational and instructional materials for bias and providing balance and context. Principals will monitor implementation at the school level. Additionally, at least annually, the district will conduct internal monitoring to ensure educational and instructional materials are reviewed as required.


Department Approval Section


[bookmark: CRDesc2_3_0]Criterion: CR 24 Individual teacher review of educational and instructional materials

[bookmark: Status_3_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_3_0]Status Date: 06/24/2026
[bookmark: CORRECTION_STATUS_3_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_3_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_3_0]By September 30, 2026, the district will submit procedures, tools, and protocols for reviewing educational materials for simplistic and demeaning generalizations and providing balance and context using appropriate activities, discussions and/or supplementary materials for any stereotypes identified in learning materials. The district will also submit procedures for internal monitoring of curriculum review implementation.

By November 30, 2026, the district will submit evidence that staff have been trained on the procedures, tools, protocols, and internal monitoring procedures.

By January 29, 2027, the district will submit results of internal monitoring to ensure the curriculum review procedures are being consistently implemented.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_3_0]09/30/2026
11/30/2026
01/29/2027


Integrated Monitoring Review
Special Education and Civil Rights Corrective Action Plan

Local Education Agency Response


[bookmark: CRDesc_4_0]Criterion & Topic: CR 25 Institutional self-evaluation

[bookmark: CPRRating_4_0]IMR Rating: Partially Implemented

Department Findings: 
[bookmark: DeptCPRFindings_4_0]A review of documents and staff interviews indicated that the district does not annually evaluate all aspects of the K-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities.

Description of Root Cause Analysis:
[bookmark: DescCorrAction_4_0]The district conducted a root cause analysis which indicated that turnover of the superintendent and assistant superintendent roles simultaneously contributed to the noncompliance. There was a loss of institutional knowledge and no evidence of institutional evaluation procedures, reports, or action steps from prior school years.

Title/Role(s) of Responsible Persons:
[bookmark: CapRespPersons_4_0]Assistant Superintendent of Teaching and Learning

Expected Date of Completion: 
[bookmark: DateExpComplete_4_0]01/29/2027

Evidence of Completion of the Corrective Action:
[bookmark: Evidence_4_0]Procedures for annually evaluating all aspects of the K-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities.
Evidence that relevant staff have been trained on the institutional self-evaluation requirement and procedures.
Self-evaluation description, results, and action steps.

Description of Internal Monitoring Procedures: 
[bookmark: DescIntMonProc_4_0]The Assistant Superintendent will ensure that relevant staff are trained annually on the self-evaluation requirement and procedures. Each year, the Assistant Superintendent will conduct an institutional self-evaluation, documenting the process, results, and action steps.





Department Approval Section


[bookmark: CRDesc2_4_0]Criterion: CR 25 Institutional self-evaluation

[bookmark: Status_4_0]Corrective Action Plan Status: Approved
[bookmark: StatusDate_4_0]Status Date: 06/24/2026
[bookmark: CORRECTION_STATUS_4_0]Correction Status: Not Corrected

[bookmark: OrdCorrAction_4_0]Required Elements of Progress Report(s): 
[bookmark: ReqElementsProg_4_0]By September 30, 2026, the district will submit procedures for annually evaluating all aspects of the K-12 programs to ensure that all students have equal access to all programs, including athletics and other extracurricular activities.

By November 30, 2026, the district will submit evidence that relevant staff have been trained on the institutional self-evaluation requirement and procedures.

By January 29, 2027, the district will submit a complete institutional self-evaluation report that includes relevant data review and analysis, results of stakeholder surveys and recommendations, and action steps in response to the review.

Progress Report Due Date(s): 
[bookmark: ProgRptDueDate_4_0]09/30/2026
11/30/2026
01/29/2027
