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SCOPE OF TIERED FOCUSED MONITORING REVIEWS 
[bookmark: _Toc256000000][bookmark: _Toc523215225]
As one part of its accountability system, the Department of Elementary and Secondary Education oversees local compliance with education requirements through Tiered Focused Monitoring (TFM). All reviews cover selected requirements in the following areas:
 

Special Education (SE)
· selected requirements from the federal Individuals with Disabilities Education Act (IDEA-2004); the federal regulations promulgated under that Act at 34 CFR Part 300; M.G.L. c. 71B, and the Massachusetts Board of Education’s Special Education regulations (603 CMR 28.00), as amended effective March 1, 2007. 

Civil Rights Methods of Administration and Other General Education Requirements (CR)
· selected federal civil rights requirements, including requirements under Title VI of the Civil Rights Act of 1964; the Equal Educational Opportunities Act of 1974; Title IX of the Education Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; and Title II of the Americans with Disabilities Act of 1990, together with selected state requirements under M.G.L. c. 76, Section 5 as amended by Chapter 199 of the Acts of 2011 and M.G.L. c. 269 §§ 17 through 19.

· selected requirements from the Massachusetts Board of Education’s Physical Restraint regulations (603 CMR 46.00).

· selected requirements from the Massachusetts Board of Education’s Student Learning Time regulations (603 CMR 27.00).

· various requirements under other federal and state laws.







	


TIERED FOCUSED MONITORING ELEMENTS
[bookmark: _Toc256000001][bookmark: _Toc523215226]

Team:	Depending upon the size of a school district and the number of programs to be reviewed, a team of one to eight Department staff members conducts onsite activities over one to five days in a school district or charter school.

Timing:	Each school district and charter school in the Commonwealth is scheduled to receive a Tiered Focused Monitoring Review every three years. The statewide Tiered Focused Monitoring cycle is posted at <<http://www.doe.mass.edu/psm/tfm/6yrcycle.html>>.

Tier Level:	Each district/charter school is assigned to one of four tier levels: Tier 1/Self-Directed Improvement; Tier 2/Directed Improvement; Tier 3/Corrective Action; and Tier 4/Cross-unit Support and Corrective Action. The Tiered Focused Monitoring process and subsequent technical assistance varies by monitoring tier. Each district/school is assigned to a monitoring tier based on the district/school’s designated DESE Accountability Level along with risk factors, such as Problem Resolution System complaint data and Public School Monitoring report data. Districts/schools in Tiers 1 and 2 have been determined to have no or low risk. Districts/schools in Tiers 3 and 4 have demonstrated greater risk. Agency intervention, additional onsite monitoring, and provision of technical assistance varies based on district/school tier level, allowing the Department to direct resources to those districts requiring the most support. 
				
1. Tier 1/Self-Directed Improvement: Data points indicate no concern on compliance and performance outcomes – meets requirements.

2. Tier 2/Directed Improvement: No demonstrated risk in areas with close link to student outcomes – low risk.
3. Tier 3/Corrective Action: Areas of concern include both compliance and student outcomes – moderate risk.
4. Tier 4/Cross-unit Support and Corrective Action: Areas of concern have a profound effect on student outcomes and ongoing compliance – high risk.

Process:	Each school district and charter school undergoes a Tiered Focused Monitoring Review every three years. Regularly monitored standards are divided into two groups, known as Group A Universal Standards and Group B Universal Standards. Districts and charter schools are monitored on an alternate set of Universal Standards every three years. The Department has also reserved a specific set of criteria, collectively known as Targeted Standards, employed if LEA or school level risk assessment data indicate there is a potential issue; the identified Targeted Standards are assessed in addition to the Universal Standards. 

Self-Assessment Phase:
· District/school review of special education and civil rights documentation for required elements including document uploads. Upon completion of this portion of the district/school’s self-assessment, it is submitted to the Department for review.
· Depending on which Universal Standard group the district/school is participating in and if there are additional Targeted Standards, the district may review a sample of special education student records selected across grade levels, disability categories and level of need.
· If the district/school is participating in a Group A Universal Standards Tiered Focused Monitoring Review, it will submit a review of student records related to the Indicator Data Collection for Indicators 11, 12 and 13 as part of the self-assessment. This Indicator data collection is also part of the State Performance Plan/Annual Performance Report.
· Upon completion of the self-assessment, the district/school submits the data to the Department for review.

On-site Verification Phase (dependent upon Group A or Group B Universal Standards):
· Interviews of administrative, instructional, and support staff consistent with those criteria selected for onsite verification.
· Interviews of parent advisory council (PAC) representatives and other telephone interviews, as requested, by other parents or members of the general public.
· Review of student records for special education: The Department may select a sample of student records from those the district reviewed as part of its self-assessment, as well as records chosen by the Department from the special education student roster. The onsite team will conduct this review, using standard Department procedures, to determine whether procedural and programmatic requirements have been met.
· Surveys of parents of students with disabilities: Parents of students with disabilities are sent a survey that solicits information regarding their experiences with the district’s implementation of special education programs, related services, and procedural requirements.
· Observations of classrooms and other facilities: The onsite team may visit a sample of classrooms and other school facilities used in the delivery of programs and services to determine general levels of compliance with program requirements.
· Review of additional documents for special education or civil rights.

Report:	For Tier 3 & 4 Tiered Focused Monitoring Reviews   
At the end of the onsite visit, the onsite team holds an informal exit meeting to summarize its comments for the superintendent or charter school leader and anyone else he or she chooses. Within approximately 45 business days of the onsite visit, the onsite chairperson forwards to the superintendent or charter school leader a Draft Report containing comments from the Tiered Focused Monitoring Review. The Draft Report comments for special education and civil rights are provided to the district/school on-line through the Web-based Monitoring System (WBMS). Within 10 business days of receipt of the Draft Report, the district/charter school reviews and comments on the report for factual accuracy before the publication of a Final Report with ratings and findings (see below). The Tiered Focused Monitoring Final Report will be issued within approximately 60 business days of the conclusion of the onsite visit and posted on the Department’s website at <http://www.doe.mass.edu/psm/tfm/reports/>.

Content of Final Report:
Ratings. In the Final Report, the onsite team gives a rating for each compliance criterion it has reviewed; those ratings are “Commendable,” “Implemented,” “Implementation in Progress,” “Partially Implemented,” “Not Implemented,” and “Not Applicable.” 

Findings. The onsite team includes a finding in the Final Report for each criterion that it rates “Commendable,” “Partially Implemented,” “Not Implemented,” or “Implementation in Progress,” explaining the basis for the rating. 

Indicator Data. In the Final Report for a district or charter school undergoing a review for Group A Universal Standards, the onsite team includes the results of the review of Indicator data submissions for Indicators 11, 12 and 13. For any Indicator data noncompliance found, the district or charter school must develop and implement corrective action that includes correcting noncompliance for the individual students affected by it, addressing the root cause and underlying reasons for the identified noncompliance, and reviewing additional records as evidence that the issues have been corrected and that requirements are being met.  The Office of Special Education Programs (OSEP) requires correction of noncompliance within one year of the finding.


Response:	Where criteria are found “Partially Implemented” or “Not Implemented,” the district or charter school must propose corrective action to bring those areas into compliance with the relevant statutes and regulations. This corrective action plan (CAP) will be due to the Department within 20 business days after the issuance of the Final Report and is subject to the Department’s review and approval. Department staff will offer districts and charter schools technical assistance on the content and requirements for developing an approvable CAP.

Department staff will also provide ongoing technical assistance as the school or district is implementing the approved corrective action plan. School districts and charter schools must demonstrate effective resolution of noncompliance identified by the Department as soon as possible but in no case later than one year from the issuance of the Department’s Final Tiered Focused Monitoring Report.




INTRODUCTION TO THE FINAL REPORT
[bookmark: _Toc256000002][bookmark: _Toc224034452][bookmark: _Toc523215227]

[bookmark: rptName4][bookmark: mondayDate][bookmark: CrGroup2]The Massachusetts Department of Elementary and Secondary Education conducted a Tiered Focused Monitoring Review of Gardner Public Schools during the week of November 11, 2019 to evaluate the implementation of Group B Universal Standards in the program areas of special education, civil rights and other related general education requirements. The team appreciated the opportunity to interview staff and parents, to observe classroom facilities and to review the programs underway in the district.

[bookmark: CommendableBlock]The Department is submitting the following Tiered Focused Monitoring Report containing findings made pursuant to this onsite visit. In preparing this report, the team reviewed extensive written documentation regarding the operation of the district's programs, together with information gathered by means of the following Department program review methods: 

Interviews of:
· Administrative staff
· Teaching and support services staff 
· Special education parent advisory council representative
· Parents of students with disabilities

Surveys:
· Parents of students with disabilities	

Observations of classrooms and other facilities 


The report includes findings in the program areas reviewed based on the assigned Universal Standard group for this review:

Group B Universal Standards:
· Licensure and professional development
· Parent/student/community engagement
· Facilities and classroom observations
· Oversight
· Time and learning
· Equal access


	[bookmark: blockFinalOther]The Tiered Focused Monitoring Report includes those criteria that were found by the team to be implemented in a “Commendable” manner, as well as criteria receiving a rating of "Partially Implemented," "Not Implemented," and “Implementation in Progress.” (Refer to the “Definition of Compliance Ratings” section of the report.) The Tiered Focused Monitoring Reports do not include criteria receiving a rating of “Implemented” or “Not Applicable.” This will allow the district/school and the Department to focus their efforts on those areas requiring corrective action. Districts are expected to incorporate the corrective actions into their district and school improvement plans, including their professional development plans.




	[bookmark: _Toc495981573]




DEFINITION OF COMPLIANCE RATINGS
[bookmark: _Toc256000003][bookmark: _Toc523215228]

	

	Commendable
	Any requirement or aspect of a requirement implemented in an exemplary manner significantly beyond the requirements of law or regulation.

	

	Implemented
	The requirement is substantially met in all important aspects.

	

	Implementation in Progress
	This rating is used for criteria containing new or updated legal requirements; the district has implemented any old requirements contained in the criterion and is training staff or beginning to implement the new requirements in such a way that the onsite team anticipates that the new requirements will be implemented by the end of the school year.

	

	Partially Implemented
	The requirement, in one or several important aspects, is not entirely met.

	

	Not Implemented
	The requirement is totally or substantially not met.

	

	Not Applicable 
	The requirement does not apply to the school district or charter school.











[bookmark: rptName6]
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SUMMARY OF COMPLIANCE CRITERIA RATINGS 

	
	
Universal Standards

 Special Education
	
Universal Standards 

Civil Rights and Other General Education Requirements

	IMPLEMENTED
	[bookmark: seImplCnt]SE 15, SE 32, 
SE 35, SE 36, 
SE 50, SE 52, 
SE 52A, SE 54, SE 56
	[bookmark: crImplCnt]CR 3, CR 7, CR 7A, CR 7B, CR 7C, 
CR 10A, CR 10B, CR 10C, CR 12A, CR 16, CR 17A, 
CR 20, CR 21, 
CR 22, CR 23, 
CR 24, CR 25

	PARTIALLY
IMPLEMENTED
	[bookmark: seCritPartial]SE 51, SE 55
	[bookmark: crCritPartial]

	NOT IMPLEMENTED
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CRITERION
NUMBER
	[bookmark: _Toc115145839][bookmark: _Toc112217841][bookmark: _Toc112217646][bookmark: _Toc112209386][bookmark: _Toc112209187][bookmark: _Toc112208991][bookmark: _Toc112206532][bookmark: _Toc86471200][bookmark: _Toc86471004][bookmark: _Toc86469700][bookmark: _Toc86469502][bookmark: _Toc86469302][bookmark: _Toc86469101][bookmark: _Toc86468899][bookmark: _Toc86468696][bookmark: _Toc86468488][bookmark: _Toc86468280][bookmark: _Toc86468071][bookmark: _Toc86467861][bookmark: _Toc86467650][bookmark: _Toc86467438][bookmark: _Toc86467226][bookmark: _Toc86467012][bookmark: _Toc86462910][bookmark: _Toc86462696][bookmark: _Toc86462481][bookmark: _Toc86462264][bookmark: _Toc86462046][bookmark: _Toc86461827][bookmark: _Toc86461607][bookmark: _Toc86461387][bookmark: _Toc86461167][bookmark: _Toc86460946][bookmark: _Toc86460725][bookmark: _Toc86460502][bookmark: _Toc86460278][bookmark: _Toc86460053][bookmark: _Toc86459828][bookmark: _Toc86459465][bookmark: _Toc86459238][bookmark: _Toc86459012][bookmark: _Toc86458786][bookmark: _Toc86458559][bookmark: _Toc86221366][bookmark: _Toc86221137][bookmark: _Toc86220909][bookmark: _Toc86220679][bookmark: _Toc86220448][bookmark: _Toc86208294][bookmark: _Toc86199847][bookmark: _Toc83804422][bookmark: _Toc83804221][bookmark: _Toc83804019][bookmark: _Toc83803817][bookmark: _Toc68669717][bookmark: _Toc68669515][bookmark: _Toc68669312][bookmark: _Toc55637102][bookmark: _Toc55636900][bookmark: _Toc55636698][bookmark: _Toc55636495][bookmark: _Toc55636173][bookmark: _Toc55635939][bookmark: _Toc55029332][bookmark: _Toc55029118][bookmark: _Toc55027871][bookmark: _Toc55027655][bookmark: _Toc54954005][bookmark: _Toc54779184][bookmark: _Toc54778892][bookmark: _Toc54766168][bookmark: _Toc54765963][bookmark: _Toc54761624][bookmark: _Toc54761375][bookmark: _Toc54760943][bookmark: _Toc54756408][bookmark: _Toc54756087][bookmark: _Toc54755888][bookmark: _Toc54750668][bookmark: _Toc54750361][bookmark: _Toc54749471][bookmark: _Toc51760452][bookmark: _Toc51760267][bookmark: _Toc51760081][bookmark: _Toc51759896][bookmark: _Toc51759709][bookmark: _Toc51759523][bookmark: _Toc51759334][bookmark: _Toc51759147][bookmark: _Toc51758958][bookmark: _Toc51758770][bookmark: _Toc51758581][bookmark: _Toc51758393][bookmark: _Toc51758204][bookmark: _Toc51758016][bookmark: _Toc51757827][bookmark: _Toc51757638][bookmark: _Toc51757448][bookmark: _Toc51757066][bookmark: _Toc51756877][bookmark: _Toc51756589][bookmark: _Toc51756399][bookmark: _Toc51756208][bookmark: _Toc51756018][bookmark: _Toc51755827][bookmark: _Toc51755636][bookmark: _Toc51755446][bookmark: _Toc51755255][bookmark: _Toc51755064][bookmark: _Toc51754872][bookmark: _Toc51754681][bookmark: _Toc51754489][bookmark: _Toc51754298][bookmark: _Toc51754104][bookmark: _Toc45893165]     

	

	Legal Standard

	
SE 51
	Appropriate special education teacher licensure
[bookmark: CRIT_SE_51]Except at Commonwealth charter schools, individuals who design and/or provide direct special education services described in IEPs are appropriately licensed.

Commonwealth Charter Schools – Special Education Teacher Qualifications
To come into compliance with IDEA, Commonwealth charter schools must use “qualified” teachers to provide specialized instruction or have a “qualified” teacher consult with or provide direct supervision for someone who is not qualified but is delivering specialized instruction.  This is an IDEA requirement. 

“Qualified” teachers must hold a valid license in special education or have successfully completed an undergraduate or graduate degree in an approved special education program.

	
	State Requirements
	Federal Requirements

	
	M.G.L. c. 71, s. 38G; s. 89(qq);
603 CMR 1.07; 7.00; 28.02(3)
	34 CFR 300.156
IDEA § 34 CFR 300.156(a)

	
	Rating:
	[bookmark: RATING_SE_51] Partially Implemented 
	District Response Required:
	[bookmark: DISTRESP_SE_51]Yes



	[bookmark: LABEL_SE_51]Department of Elementary and Secondary Education Findings: 

	[bookmark: FINDING_SE_51]Interviews and document review indicated that a special education program located at the Elm Street School is currently staffed by individuals who design and provide direct special education services, but are not appropriately licensed.




	
CRITERION
NUMBER
	SPECIAL EDUCATION
VII. SCHOOL FACILITIES

	

	Legal Standard

	
SE 55
	Special education facilities and classrooms
[bookmark: CRIT_SE_55]The school district provides facilities and classrooms for eligible students that
1. maximize the inclusion of such students into the life of the school;
2. provide accessibility in order to implement fully each student's IEP;
3. are at least equal in all physical respects to the average standards of general education facilities and classrooms;
4. are given the same priority as general education programs in the allocation of instructional and other space in public schools in order to minimize the separation or stigmatization of eligible students; and
5. are not identified by signs or other means that stigmatize such students.

	
	State Requirements
	Federal Requirements

	
	603 CMR 28.03(1)(b)
	Section 504 of the Rehabilitation Act of 1973

	
	Rating:
	[bookmark: RATING_SE_55] Partially Implemented 
	District Response Required:
	[bookmark: DISTRESP_SE_55]Yes



	
[bookmark: LABEL_SE_55]Department of Elementary and Secondary Education Findings:

	[bookmark: FINDING_SE_55]Facilities observations indicated that one classroom for eligible students is not equal in all physical respects to the average standards of general education facilities and classrooms. Specifically, at the Elm Street School, services for two speech and language groups and one occupational therapy group are delivered concurrently in room 403, resulting in increased visual and auditory distractions. During these periods, up to eight students share the room with three service providers. Interviews confirmed that while there are partitions separating each group, they are not tall enough to eliminate the increased visual and auditory distractions caused when three lessons are simultaneously in progress.
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This Tiered Focused Monitoring Final Report is also available at:
http://www.doe.mass.edu/psm/tfm/reports/.

Profile information supplied by each charter school and school district, including information for individual schools within districts, is available at 
http://profiles.doe.mass.edu/.
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