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ESE’s work on professional development is led by the Center for Instructional Support, whose mission is to ensure that all 
students, especially students of color, economically disadvantaged students, students with disabilities, and English learners, 
have access to effective teachers and administrators. 
 
VISTA data source: superintendents survey, question B4, B7; principals survey, question B5. 

Superintendents and 
principals report that 
districts use informal 
feedback more often 
than data-driven 
analyses to evaluate 
their PD offerings. 

Do districts evaluate the quality of the professional development opportunities 
offered to their teachers? 

Over two-thirds of superintendents and principals report that districts frequently solicit informal feedback from 
teachers on the quality of the professional development offered. The vast majority of both respondent groups (95% 
of superintendents and 91% of principals) report that districts use teacher feedback at least “sometimes” when 
they evaluate their PD offerings. Data-driven analyses, specifically, whether PD outcomes correlate with student 
gains in achievement are used less often to evaluate PD offerings with only 24% of superintendents and 35% of 
principals, respectively reporting they do this type of evaluation frequently. A large majority (66% of 
superintendents and 74% of principals), however, report that they perform these types of analyses at least 
“sometimes.” Superintendents were asked separately if they needed guidance from ESE on using metrics to 
evaluate PD outcomes in order to support high quality PD. Nearly three-quarters of superintendents said it was 
either a priority (34%) or somewhat of a priority (40%) for ESE to create this type of guidance (data not shown). 

ESE Policy Highlight 

Massachusetts defines High Quality 
Professional Development (HQPD) as: a set of 
coherent learning experiences that is 
systematic, purposeful, and structured over a 
sustained period of time with the goal of 
improving teacher practice and student 
outcomes.  

ESE Resources Available 
 
ESE’s standards for High Quality Professional 
Development can be found at:  
http://www.doe.mass.edu/pd/standards.pdf 
 
A brief guide to planning and assessing PD offerings can 
be found at: 
Professional Development Planning and Assessing Cycle 
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District solicits informal feedback 
from teachers on PD activties

District examines whether PD correlates to 
gains in student achievement
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