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ESE’s work on Planning for Success is led by the Office of Planning and Research. Planning for Success provides simple and 
accessible resources districts and schools can use to conduct an inclusive planning process. The goal of the Planning for 
Success process is to create a quality plan while building community ownership and support. 
 
VISTA data source: superintendents survey, question C1, C2, and C4.1 and principals survey, question C1, C3, C5. 

Superintendents and 
principals believe their 
district educator 
evaluation systems are 
serving their core 
purposes well. 

How well are districts’ educator evaluation systems serving the core purposes of the 
Massachusetts educator evaluation framework?  

Superintendents and principals were asked if their teacher and principal evaluations systems effectively serve their 
core purposes. As seen from the graphic, both respondent groups were equally affirmative that their district 
teacher evaluation systems (TES) are serving the core purposes well. Over 80% of both groups agreed or strongly 
agreed that their TES were effective in identifying outstanding and struggling teachers and in supporting teacher 
growth and development. Superintendents and principals also broadly agreed that their principal evaluation 
systems (PES) were effective (data not shown). Over 70% of both respondent groups agreed that  their district PES 
were effective in identifying outstanding principals. Superintendents similarly agreed (82%) that their PES helped 
the district identify specific areas to improve school leadership, with 79% of principals reporting it helped them 
improve their leadership.  Superintendent and principal views did diverge somewhat when asked whether their PES 
helped identify principals who are struggling (81% of superintendents agreed, versus only 69% of principals).  

ESE Policy Highlight 

Robust systems of evaluation and 
support can enhance the 
effectiveness of all educators in the 
Commonwealth and especially 
educators who work with students 
from traditionally disenfranchised 
groups.  
 

ESE Resources Available 
ESE ‘s new Online Calibration Training Tool uses video and an easy-to-
access online platform to help districts and educator preparation 
programs integrate this innovative training tool into upcoming 
professional development. Educators benefit from the tool in three 
ways: (1) focused calibration for evaluators on high-priority elements 
of practice, (2) cross-role calibration to develop a shared 
understanding of practice across educators, and/or (3) 
joint district/ed prep calibration to define common expectations of 
practice. Access to the tool is here: Online Calibration Training Tool. 
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http://www.doe.mass.edu/edeval/resources/calibration/tool/
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