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ESE’s work on educator evaluation is led by the Center for Instructional Support, whose mission is to ensure that all students, 
especially students of color, economically disadvantaged students, students with disabilities, and English learners, have access 
to effective teachers and administrators. 
 
VISTA data source: superintendents survey, question C9, C10 and principals survey, question C8.1-C8.3. 

Common 
assessments are 
being used by 
educators for 
evaluation and 
improvement 
purposes. 

Are common assessments being used in district teacher evaluation systems, and are 
they purposeful?  

Over 75% of principals reported using common assessments as part of their teacher evaluation process; 60% of 
superintendents indicated that between 76% and 100% of their educators have common assessments for this 
purpose. Superintendents and principals broadly agree on how well common assessments are developed and used 
within their districts. For example, over 80% of both respondent groups report that they use educator input to 
develop common assessments and, that the common assessments developed are  being used to improve student 
learning and teacher practice. Both groups reported a higher degree of alignment between their assessments and 
instructional staff roles when compared  to their alignment to non-instructional staff roles. Respondent opinions 
diverge on the question of whether common assessments are a useful part of a teacher’s evaluation. Almost 90% 
of principals agreed with the statement versus only 64% of superintendents. 

ESE Policy Highlight 

Common measures that are well 
aligned to curriculum ensure that 
the needs of all students are 
identified and decrease the risk that 
students will not have their needs 
addressed  and progress in their 
learning. 

ESE Resources Available 
 
Resources to support the implementation of educator evaluation 
systems in schools and districts are available here: 
http://www.doe.mass.edu/edeval/resources/ 
 
Specific resources related to common assessments are available here: 
http://www.doe.mass.edu/edeval/sir/assessments.html 
 
 

% agree somewhat + agree strongly Respondent
Common assessments such as district-
determined measures:

Superintendent Principal

include educator input 91 90

are used to improve teacher practice 87 92

are used to identify initiatives to improve 
student learning

83 91

are well aligned to the content teachers 
teach when used as evidence to inform 
student impact ratings

89 86

are well aligned to non-instructional staff 
roles when used as evidence to inform 
student impact ratings

71 68

are a useful part of a (educator’s) teacher’s 
evaluation

64 87
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