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ESE’s work on educator evaluation is led by the Center for Instructional Support, whose mission is to ensure that all students, 
especially students of color, economically disadvantaged students, students with disabilities, and English learners, have access 
to effective teachers and administrators. 
 
VISTA data source: superintendents survey, question C11 and principals survey, question C11. 

Is the current Massachusetts educator evaluation system an improvement over the 
prior one?  

ESE Policy Highlight 

The MA Educator Evaluation 
Framework engages all 
educators, including teachers, 
principals, superintendents, 
and support personnel, in the 
same process of continuous 
improvement.  
 

ESE Resources Available 
 
The Center for Instructional support has developed a calibration video 
library that provides districts with videos of classroom instruction, and tools 
and protocols to support calibration of observations and feedback: 
http://www.doe.mass.edu/edeval/resources/VideoLibrary.html 
 

ESE engaged hundreds of stakeholders and experts to develop highly 
reliable staff feedback surveys that districts can use to support the principal 
evaluation process. The full collection of ESE model feedback surveys: 
http://www.doe.mass.edu/edeval/feedback/surveys.html 

Superintendents 
and principals feel 
the current 
evaluation system 
is an improvement 
over the prior one. 

Based on four criteria, ESE asked superintendents and principals their opinion on whether the current evaluation 
framework was better than the previous one, which was in effect up to 2011. Over three-quarters of both 
superintendents and principals believe that the new system is better able to differentiate between levels of teacher 
performance, provides teachers with greater opportunities to improve their practice and provides them with more 
meaningful feedback. Additionally, they report that the current evaluation system has a positive impact on student 
achievement when compared to the prior system (78% of superintendents, and 85% of principals agree somewhat 
or agree strongly with the statement). 

% agree somewhat or agree 
strongly 

Respondent 

The new evaluation system: Superintendent Principal 

provides educators with more 
meaningful feedback 

96 90 

better distinguishes between 
exceptional, capable, and weak 
practice 

78 89 

provides greater opportunity to 
improve practice 

91 83 

has a positive impact on student 
achievement 

78 85 
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