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Survey Design and Methodology 
The Views on Instruction, State Standards, Teaching, and Assessment (VISTA) survey is an annual survey 

sponsored by the Massachusetts Department of Elementary and Secondary Education (ESE). VISTA gives 

educators a voice directly with the state on issues specific to education in Massachusetts. ESE will use 

educator feedback to improve statewide implementation, inform current and future policies, and better 

target state resources and supports. 

 

In the 2018 administration, data collection began in mid-January and closed in mid-March. All 

Massachusetts superintendents were invited to participate. Superintendents from 41% of the state’s 

districts participated in the survey. Superintendent survey findings are weighted to represent all 

Massachusetts districts. Principals also participated in the 2018 VISTA survey; see the VISTA webpage 

(http://www.doe.mass.edu/research/vista) for a summary of key findings from the principal survey. 

State Curriculum Frameworks 
Nearly all superintendents expressed favorable views of the English Language Arts (ELA) & Literacy, 

Mathematics, and Science and Technology/Engineering (STE) curriculum frameworks. Smaller majorities 

agreed that state assessments provide useful information about their students’ mastery of state 

standards in these subjects. 

 ELA Math STE 

The curriculum frameworks set appropriate expectations for learning.  98% 93% 97% 

The curriculum frameworks positively affect preparedness for college and career. 97% 95% 96% 

The curriculum frameworks stimulate instructional shifts so students meet 
expectations. 94% 96% 95% 

State assessments provide useful information about students’ mastery of state 
standards. 79% 86% 79% 
Agree strongly + agree somewhat from survey questions A1a-d (ELA); A2 a-d (Math); and A3 a-d (STE) 

Role of Evaluation in Supporting Educator Growth and Development 
Superintendents expressed favorable views of their districts’ principal/teacher evaluation systems, 

though the responses were less positive in describing the effectiveness of their principal evaluation 

system. 

 

Principal 
evaluation  

Teacher 
evaluation  

Evaluation system generates fair results 91% 94% 

Evaluation system is effective for identifying outstanding school 
leaders/teachers 79% 89% 

Evaluation system is effective for identifying struggling school 
leaders/teachers 83% 94% 

The evaluation system used in my school is an effective tool to support 
teacher growth and development. n/a 91% 
Agree strongly + agree somewhat from survey questions B1c, B1a, and B1b (principal evaluation system); B4e, B4a, B4b, and B4d (teacher 
evaluation system) 

http://www.doe.mass.edu/research/vista/
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Educator Pipeline Development 
When asked about their principal hiring decision-making process, superintendents indicated that they 

value collaboration, instructional support, and engaging effectively with students and adults.  

Attribute 
Most 

important  In top three 

fosters collaborative environment that reinforces a school's vision 27% 60% 

facilitates professional learning that improves instructional practice 22% 51% 

has the dispositions necessary for engaging effectively with students and adults 18% 44% 
Percent rating as most important and sum of ratings of most important, 2nd most important, and 3rd most important attribute from survey 

question C3 

Social and Emotional Learning, Health, and Safety 
Superintendents from a majority of districts responded favorably to items about their commitment to 

and comfort with supporting students’ SEL needs. They also reported that their districts have a number 

of supports and collaboration networks in place to carry out this function. 

 Agree  

I am committed to supporting students' SEL needs. 98% 

My district coordinates with students' families to support students' SEL needs 91% 

My district supports staff members' social and emotional well-being. 90% 

My district coordinates with community resources (e.g., psychological services, youth organizations, 

hospitals) to support students' SEL. 86% 

I am comfortable with my level of training and education in supporting students' SEL needs. 73% 

My district has a sufficient number of specialists (e.g., counselors, social workers) to address students' 

social and emotional learning (SEL) needs. 68% 

Agree strongly + agree somewhat from survey questions D2af, D2c, D2d, D2b, D2e, and D2a 

ESE Overall Support 
Superintendents from a majority of districts responded favorable when asked about ESE supports, 
policies, and programs. 

 Agree  

ESE's policies, programs, and grants encourage my district to use data and evidence in selecting 

interventions and initiatives. 84% 

ESE is effective in its efforts to improve the overall quality of public K-12 education. 81% 

ESE's instruction-focused programs and services promote a coherent set of instructional practices that 

help students meet the standards included in the current Massachusetts curriculum frameworks. 77% 

ESE's policies, programs, and grants encourage my district to generate data and evidence about the 

implementation and impact of our work. 77% 

ESE communicates in a coherent, well-coordinated fashion. 74% 

ESE's grant programs and applications encourage my district to connect grant-funded activities to our 

district strategic plan. 71% 

ESE provides services in a coherent, well-coordinated fashion. 69% 

ESE consolidates planning requirements to make it easier for districts to work from a single district-

wide strategic plan. 63% 

Agree strongly + agree somewhat from survey question E2f, E1c, E2h, E2g, E2b, E2e, E2a, and E2d 


