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How long do principals spend on evaluation activities each week, and does the time 
spent vary by the type and urbanicity of the principal’s school? 

Over the course of a week, 

principals spend, on average, 

29 percent of their time on 

evaluation activities. The time 

spent varies noticeably by the 

type and urbanicity of the 

principal’s school. 

 
VISTA data source: Principal survey B2 

The Center for Instructional Support leads DESE’s work on educator evaluation. Its mission is to ensure that all students, especially students 

of color, economically disadvantaged students, students with disabilities, and English learners, have access to effective educators. 

Contact OPR with questions about the VISTA survey: Shelagh Peoples, speoples@doe.mass.edu 

Principals were asked to estimate the percent of their time they spent on evaluation activities over the course of a 

school week. Most principals spend a substantial amount of time on evaluation activities but the time spent varied 

considerably. Principal responses ranged from 1 percent to 90 percent with the average principal spending 29 

percent of their time on evaluation activities. The percent of time spent on evaluation activities differed by the 

school type and by the urbanicity of the school. On average, elementary school principals reported spending 32 

percent of their time on evaluation activities; this was 5% points higher than the time reported by middle school 

principals (27%) and 7% points greater than the time reported by high school principals (25%). Similarly, principals 

within urban districts (33%) devote a larger percentage of their time on evaluation activities than principals in non-

urban districts (27%). 

DESE Policy Highlight 

In 2018, DESE released updated educator evaluation  

model rubrics for classroom teachers and school-level  

administrators. The updated rubrics reflect the following 

refinements: 

 Streamlined content 

 Clarified descriptors, and 

 Stronger alignment to teaching and leading 

DESE plans to update and release the model rubric for 

superintendents in 2019.  

DESE Resources 

2018 updated model rubrics: 

 Classroom teacher rubric 

 School-level administrator rubric 

The Educator Effectiveness Inclusive Practice Handbook  

Educator evaluation calibration tool  

Model student and staff feedback surveys  
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http://www.doe.mass.edu/edeval/resources/rubrics/
http://www.doe.mass.edu/edeval/resources/rubrics/
http://www.doe.mass.edu/edeval/model/PartIII_AppxC.pdf
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http://www.doe.mass.edu/edeval/feedback/surveys.html

