Rethinking Discipline Professional Learning Network: Action Plan for School Year 2026-2027

Action Plan for School Year 2026-2027
	School/District:
	Add response here


	Team Members Involved (including roles):
	Add response here



Table of Contents:
I. Purpose
II. Instructions
III. Timeline
IV. Strengths & Needs
V. Goals
# 1
# 2
# 3
VI. System Alignment
VII. Progress Monitoring
1st Review
Updated Plan
2nd Review 
Updated Plan
[bookmark: _I._Purpose]I. Purpose
The action plan outlines the focus, goals, and action steps that a school or district will undertake to do one or more of the following: reduce the use of long-term suspension and expulsion for all students and to eliminate disproportionate disciplinary outcomes based on race/ethnicity and disability status. Teams will identify success criteria and intended impact for each goal, along with fidelity and outcome data to monitor implementation.
Action plan reviews will provide teams with structured opportunities to reflect on progress, identify implementation challenges, and make necessary adjustments to strengthen outcomes. 
[bookmark: _Instructions][bookmark: _II._Instructions]II. Instructions
For more information on how to complete this action plan template, review the guidance and key terms provided in this action plan guide. For an example of a fully completed template, refer to the sample action plan.
The action planning process should be informed by multiple sources, including:
· Responses to the Self-Assessment – Systems & Equity Reflection Tool
· A school’s or district’s Resource Map
[bookmark: _Timeline][bookmark: _III._Timeline]III. Timeline
1. An action plan for each school and district identified (Cohort II and Cohort III) for School Year 2026-2027 is to be submitted on or before Friday, June 26, 2026 via email to Stacy Cabral at Stacy.Cabral@mass.gov
2. Progress Review 1 – Late Fall (November/December) is to be completed and submitted on or before Friday, December 11, 2026 via email to Stacy Cabral at Stacy.Cabral@mass.gov
3. Progress Review 2 – Late Winter (February/March) is to be completed and submitted on or before Friday, March 12, 2027 via email to Stacy Cabral at Stacy.Cabral@mass.gov
[bookmark: _Submission]
[bookmark: _Our_Strengths_and_1][bookmark: _Our_Strengths_and] 



[bookmark: _IV._Our_Strengths]IV. Our Strengths and Needs
Using your school or district resource mapping, self-assessment, and team discussions, reflect on and record the following to inform next steps.

	Key strengths in current student support systems and discipline practices

	Add response here




	Most significant challenges, concerns, gaps, needs, etc. impacting student support and discipline

	Add response here




	High-impact opportunities for improvement and growth

	Add response here




[bookmark: _Our_Goals_–_]

[bookmark: _Our_Goals_–][bookmark: _V._Our_Goals]V. Our Goals
[bookmark: _Area_of_Focus]Identify priority areas of focus. For each, establish a specific, measurable goal with associated action steps and outline indicators of success, expected impact, and methods for progress monitoring.
	Area of Focus 1

	Add response here




	[bookmark: _Goal_1]Goal 1

	Add response here




	What –
Action Steps
	Who – Person(s) responsible
	When – Timeline & Due Date
	Notes/Updates

	1a. Add response here
	Add response here
	Add response here
	Add response here

	1b. Add response here
	Add response here
	Add response here
	Add response here

	1c. Add response here
	Add response here
	Add response here
	Add response here

	1d. Add response here
	Add response here
	Add response here
	Add response here

	1e. Add response here
	Add response here
	Add response here
	Add response here



	Success Criteria: If we achieve this goal, what will success look like…

	For students?
	Add response here


	For staff?
	Add response here


	For the school/district?
	Add response here


	For families?
	Add response here


	What will the impact be?
	Add response here


	What fidelity & outcome data will we collect?
	Add response here




	[bookmark: _Area_of_Focus_1]Area of Focus 2

	Add response here




	[bookmark: _Goal_2]Goal 2

	Add response here




	What –
Action Steps
	Who – Person(s) responsible
	When – Timeline & Due Date
	Notes/Updates

	2a. Add response here
	Add response here
	Add response here
	Add response here

	2b. Add response here
	Add response here
	Add response here
	Add response here

	2c. Add response here
	Add response here
	Add response here
	Add response here

	2d. Add response here
	Add response here
	Add response here
	Add response here

	2e. Add response here
	Add response here
	Add response here
	Add response here



	Success Criteria: If we achieve this goal, what will success look like…

	For students?
	Add response here


	For staff?
	Add response here


	For the school/district?
	Add response here


	For families?
	Add response here


	What will the impact be?
	Add response here


	What fidelity & outcome data will we collect?
	Add response here




	[bookmark: _Area_of_Focus_2]Area of Focus 3

	Add response here




	[bookmark: _Goal_3]Goal 3

	Add response here




	What –
Action Steps
	Who – Person(s) responsible
	When – Timeline & Due Date
	Notes/Updates

	3a. Add response here
	Add response here
	Add response here
	Add response here

	3b. Add response here
	Add response here
	Add response here
	Add response here

	3c. Add response here
	Add response here
	Add response here
	Add response here

	3d. Add response here
	Add response here
	Add response here
	Add response here

	3e. Add response here
	Add response here
	Add response here
	Add response here


[bookmark: _Progress_Monitoring_-_]
	Success Criteria: If we achieve this goal, what will success look like…

	For students?
	Add response here


	For staff?
	Add response here


	For the school/district?
	Add response here


	For families?
	Add response here


	What will the impact be?
	Add response here


	What fidelity & outcome data will we collect?
	Add response here




[bookmark: _VI._System_Alignment]VI. System Alignment
	[bookmark: _System_Alignment]How does this action plan align with and support the goals of your district’s or school’s strategic plan and/or other initiatives?

	Add response here





[bookmark: _Progress_Monitoring_-][bookmark: _V._Progress_Monitoring]V. Progress Monitoring 
Review goals and associated action steps, along with outcome and fidelity data, to document progress below. Utilize 1 grid per review. 
	[bookmark: _1st_Review_1][bookmark: _1st_Progress_Review]1st Progress Review – Late Fall 2026 (November/December)



	Date:
	Add response here

	Team Members Involved:
	Add response here

	Data Reviewed:
	Add response here



	Goal
	Level of Implementation
	Outcome
	Next Steps
	Notes

	[bookmark: _1st_Review]1
	· Not started
· Partial implementation
· Implemented with fidelity
· Stopped
	· Negative change
· No change
· Positive change
· Goal met
	· Continue current plan
· Modify plan
· Discontinue plan
· Other
	Add response here

	2
	· Not started
· Partial implementation
· Implemented with fidelity
· Stopped
	· Negative change
· No change
· Positive change
· Goal met
	· Continue current plan
· Modify plan
· Discontinue plan
· Other
	Add response here

	3
	· Not started
· Partial implementation
· Implemented with fidelity
· Stopped
	· Negative change
· No change
· Positive change
· Goal met
	· Continue current plan
· Modify plan
· Discontinue plan
· Other
	Add response here



[bookmark: _2nd_Review]If next step is to modify or discontinue plan, please update goal(s) and action steps below. If continuing current plan, there is no need to complete updated plan section.

[bookmark: _Updated_Plan_-]Updated Plan - 
	Goal #

	Add response here




	What –
Action Steps
	Who – Person(s) responsible
	When – Timeline & Due Date
	Notes/Updates

	a. Add response here
	Add response here
	Add response here
	Add response here

	b. Add response here
	Add response here
	Add response here
	Add response here

	c. Add response here
	Add response here
	Add response here
	Add response here

	d. Add response here
	Add response here
	Add response here
	Add response here

	e. Add response here
	Add response here
	Add response here
	Add response here



	Success Criteria: If we achieve this goal, what will success look like…(for students, staff, school/district, & families)

	Add response here


	What will the impact be?

	Add response here


	What fidelity & outcome data will we collect?

	Add response here



Copy Updated Plan Section (Goal, Actions Steps & Success Criteria) as needed for additional updated goal(s)

	[bookmark: _2nd_Progress_Review]2nd Progress Review – Late Winter 2027 (February/March)



	Date:
	Add response here

	Team Members Involved:
	Add response here

	Data Reviewed:
	Add response here



	Goal
	Level of Implementation
	Outcome
	Next Steps
	Notes

	1
	· Not started
· Partial implementation
· Implemented with fidelity
· Stopped
	· Negative change
· No change
· Positive change
· Goal met
	· Continue current plan
· Modify plan
· Discontinue plan
· Other
	Add response here

	2
	· Not started
· Partial implementation
· Implemented with fidelity
· Stopped
	· Negative change
· No change
· Positive change
· Goal met
	· Continue current plan
· Modify plan
· Discontinue plan
· Other
	Add response here

	3
	· Not started
· Partial implementation
· Implemented with fidelity
· Stopped
	· Negative change
· No change
· Positive change
· Goal met
	· Continue current plan
· Modify plan
· Discontinue plan
· Other
	Add response here



If next step is to modify or discontinue plan, please update goal(s) and action steps below. If continuing current plan, no need to complete update.

[bookmark: _Updated_Plan_–]Updated Plan – 
	Goal #

	Add response here




	What –
Action Steps
	Who – Person(s) responsible
	When – Timeline & Due Date
	Notes/Updates

	a. Add response here
	Add response here
	Add response here
	Add response here

	b. Add response here
	Add response here
	Add response here
	Add response here

	c. Add response here 
	Add response here
	Add response here
	Add response here

	d. Add response here 
	Add response here
	Add response here
	Add response here

	e. Add response here
	Add response here
	Add response here
	Add response here



	Success Criteria: If we achieve this goal, what will success look like…(for students, staff, school/district, & families)

	Add response here


	What will the impact be?

	Add response here


	What fidelity & outcome data will we collect?

	Add response here



Copy Updated Plan Section (Goal, Actions Steps & Success Criteria) as needed for additional updated goal(s)
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