Rethinking Discipline Professional Learning Network: Action Plan Guide for SY 26-27
How to Complete the Rethinking Discipline Action Plan
This guide walks your team step‑by‑step through completing the Rethinking Discipline Professional Learning Network Action Plan to strengthen equitable, data‑driven discipline practices and reduce exclusionary outcomes. Examples are included to clarify expectations and support high‑quality, equity‑centered planning.
The Rethinking Discipline Action Plan is due by or before Friday, June 26, 2026 via email to Stacy Cabral at Stacy.Cabral@mass.gov. As a reminder, one action plan per entity identified should be submitted. A list of Cohort II and Cohort III could be found on DESE’s Rethinking Discipline Page.
Step 1: Build Your Team & Set Context
· Identify team members involved (administrators, educators, specialists, and other stakeholders including students and families (if applicable). Ensure representation from leadership, instruction, and student support roles.
· Confirm the school/district name.
· Review the purpose of the action plan together so all members share a common understanding of the goals and expectations.
Step 2: Review the Timeline & Deadlines
· Identify all required due dates and proactively schedule meetings to support planning, discussion, and review for timely completion.
· Align action steps to review windows (i.e., what action steps will occur by Fall 2026 review, what action steps will happen by late Winter 2027 review)
Step 3: Complete “Strengths & Needs”
This section grounds your goals in evidence and lived practice. Using data, resource mapping, and team discussion, document:
· Key strengths in current discipline and student support systems
· Most significant gaps affecting equity and effectiveness
· High‑impact opportunities for improvement
Step 4: Identify Areas of Focus
Select up to three Areas of Focus that will have the greatest impact on reducing exclusionary discipline and disproportionality. Each priority area should be clear, actionable, and data‑informed. Ensure areas are within the team’s influence.
Note: Schools and districts are not required to identify three areas of focus; one or two priority areas may be identified as appropriate.
Step 5: Write Strong Goals & Action Steps
For each Area of Focus:
· Write one clear goal that is SMART (Specific, Measurable, Achievable, Relevant, Time-bound)
· List specific action steps (What) - action steps should be practical, sequenced, and measurable.
· Assign person(s) responsible (Who) for the action step
· Set timelines and due dates (When)
· Use the Notes column to track progress and adjustments
Step 6: Define Success Criteria & Data
To ensure shared understanding and meaningful evaluation, describe what success looks like for each goal:
· For students
· For staff
· For the school/district
· Identify what the expected impact is of the work related to the goal and action steps
· Identify what fidelity and outcome data you will collect to measure that the goals is successful and completed
· Fidelity data measure how well a practice, strategy, or activity is implemented as intended and answer the question: “Did we do what we planned to do?”
· Outcome data measure the results or effects of the plan on students, the school, or systems and answer the question: “Did our plan make a difference?”
Step 7: Check Alignment with Priorities and Initiatives
Describe how the goals and action steps in your action plan align with and support broader school or district priorities, such as the strategic plan, school improvement plan, MTSS, student support frameworks, or other related initiatives.
Consider:
· Alignment with current initiatives, required plans, or districtwide efforts
· Opportunities to leverage existing structures, teams, or resources
· How alignment supports coherence, sustainability, and long-term 
This section is intended to strengthen system coherence and ensure that discipline work is integrated into broader improvement efforts rather than implemented in isolation.
Step 8: Monitor Progress During Reviews
Use review meetings to monitor implementation and impact. Data will help inform decisions about next steps. (Use one monitoring grid per review cycle.)
· Rate level of implementation (not started → implemented with fidelity)
· Assess outcomes (Negative change/No change/Positive change/Goal met)
· Decide next steps (continue, modify, discontinue)
· Capture notes and lessons learned
· Document updated goal(s) and corresponding action steps if the next step is to modify the plan or discontinue the plan  
· Copy & paste updated plan – goals and action step grids as needed for the number of goal(s) being updated/modified.

· Submit Action Plan following Progress Review 1 – Late Fall (November/December) on or before Friday, December 11, 2026 via email to Stacy Cabral at Stacy.Cabral@mass.gov

· Submit Action Plan following Progress Review 2 – Late Winter (February/March) on or before Friday, March 12, 2027 via email to Stacy Cabral at Stacy.Cabral@mass.gov

Step 9: Use the Plan as a Living Document
The action plan is meant to evolve. Teams should revise action steps, timelines, and supports based on review data, implementation challenges, and emerging needs. Reviews are problem-solving opportunities, not compliance check-ins.
Key Tip for Success
Focus on depth over breadth. Fewer, well‑implemented goals with strong data monitoring will have a greater impact than having many unaligned initiatives.
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