Rethinking Discipline Resource Inventory
Spring 2026 Resource Mapping

	School/District:
	Add response here

	Team Members Involved:
	Add response here



A. [bookmark: _uxmdw5nwaxsk]For each category, list existing resources, then note how they are currently used in relation to discipline.
	Role/Person
	Primary Discipline Role
	Used preventively, reactively or both?
	Notes

	Administrator(s) 
	Add response here
	Add response here
	Add response here

	Counselors / Social Workers 
	Add response here
	Add response here
	Add response here

	Behavior Specialists / Coaches 
	Add response here
	Add response here
	Add response here

	Teachers 
	Add response here
	Add response here
	Add response here

	Paraprofessionals / Support Staff 
	Add response here
	Add response here
	Add response here

	Community Partners 
	Add response here
	Add response here
	Add response here



Reflection: Where are we relying on individuals instead of systems?

B. [bookmark: _vghv2ci0wl2o]Practices & Structures
	Practice/Structure
	Description
	Purpose/Target Population
	Fidelity or Outcome data/assessments

	PBIS Tier I practices 
	
	
	

	Tier 2 supports 
	
	
	

	Tier 3 supports
	
	
	

	Restorative practices 
	
	
	

	SEL curriculum 
	
	
	

	Behavior intervention processes 
	
	
	

	Re‑entry supports 
	
	
	



Reflection: Which practices are preventive–and which only activate after harm occurs?

C. [bookmark: _5elys14a8mt3]Policies & Procedures
	Policy/Procedure
	What It Guides
	 How consistently is this understood and applied in practice?
	Notes

	Code of Conduct 
	
	☐ Needs Clarity / Inconsistently Applied
☐ Mostly Clear / Partially Consistent
☐ Very Clear / Consistently Applied
	

	Referral process 
	
	☐ Needs Clarity / Inconsistently Applied
☐ Mostly Clear / Partially Consistent
☐ Very Clear / Consistently Applied
	

	Suspension guidelines 
	
	☐ Needs Clarity / Inconsistently Applied
☐ Mostly Clear / Partially Consistent
☐ Very Clear / Consistently Applied
	

	Alternatives to suspension 
	
	☐ Needs Clarity / Inconsistently Applied
☐ Mostly Clear / Partially Consistent
☐ Very Clear / Consistently Applied
	

	Re‑entry procedures 
	
	☐ Needs Clarity / Inconsistently Applied
☐ Mostly Clear / Partially Consistent
☐ Very Clear / Consistently Applied
	



Reflection: Where does discretion create inconsistency or inequity?

D. [bookmark: _akkrxw2wqln1]Data & Tools
	Data Source/Tool
	Name or Platform
	How Often Reviewed
	Who is responsible for data entry, analysis and follow-up?
	How routinely is this data disaggregated and reviewed?
	Notes

	Office discipline referrals 
	
	
	
	
	

	Suspension / removal data 
	
	
	
	
	

	Early Warning Indicators (EWIs)
(Attendance + grades + behavior)
	
	
	
	
	

	Attendance
	
	
	
	
	

	SEL or MH Universal Screener
	
	
	
	
	

	Fidelity tools 
	
	
	
	
	

	Climate or perception data 
	
	
	
	
	

	Intervention Tracking (MTSS/SST)
	
	
	
	
	



Reflection: When data shows disparities, what happens next?

E. [bookmark: _pduhfeeztku1]Time & Space
	Time/Space
	Purpose/Intended Outcome
	Frequency/Duration
	Ownership/Staffing
	Access/Equity (i.e. Are some student groups over- represented or underrepresented?)
	Evidence of Impact?
Barriers? 

	Advisory / homeroom 
	
	
	
	
	

	Intervention blocks 
	
	
	
	
	

	Calm / reflection spaces 
	
	
	
	
	

	Professional learning time 
	
	
	
	
	

	Staff Communication & Collaboration
	
	
	
	
	



Reflection: Do we have time to teach behavior–or only to respond to it?

F. [bookmark: _td6m9zwu8oc6]Other Supports & Resources
	Other Supports & Resources
	Details
	How Do They Connect to Discipline/Integrate with other efforts?
	Notes

	DESE Initiatives
	
	
	

	External Consultation
	
	
	

	Other: ____________
	
	
	

	Other: ____________
	
	
	



Reflection: How are these supports and resources interconnected?
[bookmark: _xgaepeomlyu0]Team Audit
	Team
	Purpose
	Target Group
	Staff Involved
	Data
	Notes

	What is the name of the group, committee, or team?
	Why does this group meet?
	What is the target focus of the team’s decision making (e.g., all/some/few students, grade level, system)?​
	Who is responsible for the team/project?
	What data are used to inform decisions and outcomes?
	Include if student support or discipline is discussed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Reflection: How may these teams be streamlined for efficiency?


[bookmark: _n117wziknltz]Our Strengths and Needs - Start thinking about your Action Plan:
Using your school or district resource mapping, self-assessment, and team discussions, reflect on and record the following to inform next steps.
	Key strengths in current student support systems

	






	Most significant gaps impacting student support

	






	High-impact opportunities for improvement and growth
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