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SAMPLE - Action Plan for School Year 2026-2027
	School/District:
	Walker Schools

	Team Members Involved (including roles):
	District Leadership, Principal, Director of Student Services, School Counselor, Student Support Team Facilitator


[bookmark: _Our_Strengths_and]
[bookmark: _Our_Strengths_and_1]Our Strengths and Needs
Using your school or district’s resource map, Self-Assessment – Systems & Equity Reflection Tool, and team discussions, reflect on and record the following to inform next steps.
	Key strengths in current student support systems and discipline practices

	· PBIS framework established
· Regular use of MTSS and Student Support Teams
· Strong counseling and social‑emotional curriculum adoption (SEL advisory block)
· Administrative commitment to reducing suspensions
· Existing data systems for tracking referrals and removals


	Most significant challenges, concerns, gaps, needs, etc impacting student support and discipline

	· Inconsistent classroom management and behavior instruction across classrooms
· Limited staff confidence using de‑escalation and restorative responses
· Disproportionate suspensions for students with disabilities and Black or African American and Hispanic or Latino students
· Reactive responses to behavior rather than preventative instruction
· Inconsistent data review by student group(s)



	High-impact opportunities for improvement and growth

	· Strengthen Tier 1 behavior instruction and expectations
· Build staff capacity in evidence‑based, inclusive practices
· Expand restorative practices and alternatives to suspension
· Use disaggregated discipline data more intentionally to drive decisions


[bookmark: _Our_Goals_–][bookmark: _Our_Goals_–_]Our Goals
Identify priority areas of focus. For each, establish a specific, measurable goal with associated action steps and outline indicators of success, expected impact, and methods for progress monitoring.
	[bookmark: _Area_of_Focus]Area of Focus 1

	Strengthening Tier 1 Inclusive Behavior Practices



	Goal 1

	By June 2027, Walker School will implement consistent, inclusive Tier 1 behavior expectations and instructional routines in all classrooms, resulting in a 20% reduction in office discipline referrals and increased student engagement across grade levels.



	What –
Action Steps
	Who – Person(s) responsible
	When – Timeline & Due Date

	1a. Review and refine district‑wide behavior expectations to ensure clarity, cultural responsiveness, and alignment to SEL
	District Leadership Team
	Sept–Oct 2026

	1b. Develop common lesson plans to explicitly teach behavior expectations
	PBIS Team
	Oct 2026

	1c. Provide professional learning on proactive classroom management and behavior instruction
	Behavior Specialists
	Nov–Dec 2026

	1d. Conduct classroom walkthroughs to monitor Tier 1 implementation
	Principals
	Jan–May 2027

	1e. Offer coaching and feedback cycles for staff needing support
	Instructional Coaches
	Ongoing



	Success Criteria: If we achieve this goal, what will success look like…

	For students?
	· Clear understanding of expectations
· Fewer discipline incidents
· Increased sense of belonging and safety

	For staff?
	· Increased confidence responding to behavior
· Consistent language and routines across classrooms

	For the school/district?
	· Reduced referrals and removals
· Improved instructional time

	For families?
	· Fewer calls home for discipline referrals & more positive communication from school
· Greater trust and partnership

	What will the impact be?
	More predictable, supportive learning environments that prevent behavior issues before escalation.

	What fidelity & outcome data will we collect?
	· PBIS fidelity checklists
· Office discipline referrals (ODRs)
· Walkthrough observation data



	[bookmark: _Area_of_Focus_1]Area of Focus 2

	Reducing Disproportionality in Discipline



	Goal 2

	By June 2027, the district will reduce disproportionate suspensions for students with disabilities and Black or African American and Hispanic or Latino students by at least 25% through data‑driven problem‑solving and equitable discipline practices.



	What –
Action Steps
	Who – Person(s) responsible
	When – Timeline & Due Date

	2a. Conduct quarterly discipline data reviews disaggregated by race and disability
	Student Services Team
	Quarterly

	2b. Train administrators on implicit bias and equitable discipline decision‑making
	External Consultant
	Oct 2026

	2c. Implement a pre‑suspension review protocol focusing on alternatives
	Principals
	Nov 2026

	2d. Monitor suspension decisions for consistency across schools
	District Admin
	Jan–June 2027

	2e. Engage families in understanding discipline processes and supports
	Family Liaison
	Ongoing



	Success Criteria: If we achieve this goal, what will success look like…

	For students?
	· Fewer removals from learning
· Increased trust in school systems

	For staff?
	· Greater awareness of decision‑making patterns
· Increased use of alternatives to suspension

	For the school/district?
	· Narrowed discipline gaps
· Increased accountability and transparency

	For families?
	· More time in school, less disruption to family schedule
· Improved communication and problem-solving

	What will the impact be?
	Discipline practices that are fair, instructional, and supportive rather than punitive.

	What fidelity & outcome data will we collect?
	· Suspension and expulsion data
· Pre‑suspension review documentation
· Equity dashboards


[bookmark: _Progress_Monitoring_-_]System Alignment
	[bookmark: _System_Alignment]How does this action plan align with and support the goals of your district’s or school’s strategic plan and/or other initiatives?

	This action plan aligns with the district’s strategic priorities related to equity, student engagement, and inclusive learning environments. The focus on strengthening Tier 1 behavior practices and reducing disproportionate discipline outcomes directly supports district goals to improve school climate, increase instructional time, and ensure equitable access to learning for all students.
The plan is integrated with existing initiatives, including PBIS, MTSS, social‑emotional learning, and student support team structures, and leverages current data systems and leadership teams to support implementation. By emphasizing data‑driven decision‑making, staff capacity‑building, and alternatives to exclusionary discipline, this work reinforces ongoing efforts to improve student well‑being and promote fair, consistent practices across schools.



[bookmark: _Progress_Monitoring_-]Progress Monitoring
Review goals and associated action steps, along with outcome and fidelity data, to document progress below. Utilize 1 grid per review. 
	[bookmark: _1st_Review_1]1st Progress Review – Late Fall 2026 (November/December) 



	Date of Meeting:
	December 5, 2026

	Team Members Involved:
	District Leadership Team, Principals, Student Services

	Data Reviewed:
	ODRs, suspension data, PBIS fidelity data



	Goal
	Level of Implementation
	Outcome
	Next Steps
	Notes

	[bookmark: _1st_Review]1
	Partial implementation
	Improved but not to goal
	Continue current plan 
	Need more coaching support

	2
	Partial implementation
	No change
	Modify plan
	Increase admin accountability



Updated Plan –  
	Goal # 2

	  By June 2027, the district will reduce disproportionate suspensions for students with disabilities and students of color by at least 25% through data‑driven problem‑solving and equitable discipline practices.


 
	What – 
Action Steps 
	Who – Person(s) responsible 
	When – Timeline & Due Date 
	Notes/Updates 

	2a. Conduct monthly discipline data reviews disaggregated by race and disability
	Student Services Team
	Quarterly
	 updated

	2b. Train administrators on implicit bias and equitable discipline decision‑making
	External Consultant
	Oct 2026
	 completed

	2c. Implement a required pre‑removal decision‑making checklist emphasizing alternatives

	Principals
	Nov 2026
	 updated

	2d. Monitor suspension decisions for consistency across schools & create administrator feedback loops
	District Admin
	Jan–June 2027
	 updated

	2e. Engage families in understanding discipline processes and supports
	Family Liaison & Principals
	Ongoing
	 updated


 
	Success Criteria: If we achieve this goal, what will success look like…(for students, staff, school/district, & families) 

	 No change

	What will the impact be? 

	 No change

	What fidelity & outcome data will we collect? 

	· Suspension and expulsion data
· Pre‑suspension review documentation
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