Thinking and Feedback Video Guide
Thinking and Feedback Video Description
Watch the Thinking and Feedback practice come alive in two vibrant, diverse classrooms – a kindergarten and a second-grade space – where all learners, including multilingual learners and students with disabilities, thrive!  Thinking and Feedback is a time for children to learn from and with one another as they discuss and reflect on their work.  The teacher helps the presenting child(ren) select a piece of work, and guides the class through five steps in the process: Looking, Noticing, Listening, Wondering and Suggesting & Inspiring.Watch the Thinking and Feedback practice come alive in two vibrant, diverse classrooms – a kindergarten and a second-grade space – where all learners, including multilingual learners and students with disabilities, thrive!  Thinking and Feedback is a time for children to learn from and with one another as they discuss and reflect on their work.  The teacher helps the presenting child(ren) select a piece of work, and guides the class through five steps in the process: Looking, Noticing, Listening, Wondering and Suggesting & Inspiring.
The Playful Learning Institute is a Massachusetts DESE initiative helping PK–3rd grade educators integrate playful pedagogy throughout the school day with the support of instructional coaches from Neighborhood Villages. This video series showcases playful learning practices from various school districts in MA, featuring: 
· Community Meeting
· Centers/Studios
· Thinking and Feedback
· Storytelling, Story Acting
· Read Aloud and Text Talk
These practices boost engagement and support diverse learners—including students with disabilities and multilingual learners—and are integrated with many district-adopted High-Quality Instructional Materials (HQIM). The practices are inspired by Boston Public Schools Focus on Early Learning curriculum. 
Practice Description
Thinking and Feedback is a time for children to learn from and with one another as they discuss and reflect on their work. It typically follows the PLI practice Centers/Studios, but it can be adapted for writing feedback, math problem-solving strategies, science and engineering challenges, or social studies presentations. 

To prepare for a Thinking and Feedback session, teachers select one piece of work from a child or group of children to highlight and plan with the child(ren) who will be sharing the work. Together, adult and child(ren) identify specific questions they have or challenges children are experiencing and any specific feedback that will be helpful to elicit from the whole group.

During the session, the group sits in a circle or other arrangement that allows them to see each other and the selected work or documentation. The work is presented by the children and teacher (evolving as children are able to take on increasing responsibility for facilitation), and comments are elicited according to a five-part protocol supported by visuals and sentence starters: 

1. Looking: The whole group looks silently at the work.
2. Noticing: Children describe what they see in the work; presenter(s) is quiet. Suggested sentence starters: “I see…” “I notice…”
3. Listening: Presenting child(ren) describes the work and might describe a dilemma and/or request specific feedback from the group.
4. Wondering: Children ask questions to the presenter(s) about the work, such as “How did you…” “Why did you…”
5. Suggesting & Inspiring: Children provide feedback (“I suggest…” “Maybe you can try…”) and share how the work gives them new ideas (“I’m inspired to…” “Your work makes me want to try…”).

Implementation Highlights

Thinking and Feedback is most effective when:
· The teacher talks with the presenter(s) before the session to understand their intentions about the work. In addition to students volunteering to share work, the teacher can also invite students to share:
· When they are stuck and can use their peer’s feedback and help
· To celebrate progress or a breakthrough
· To share a creative idea or solution
· The same five steps of Thinking and Feedback are kept in the same order, so children can anticipate what comes next.
· Visuals of the five steps are posted on the wall or provided during the session.
· Agreements about engagement are collectively established, practiced, and maintained, such as: 
· Feedback must be kind, specific, and helpful.
· Creators of the work can choose which suggestions to follow.
· Speaking and listening routines established during the Community Meeting practice lay the foundation for Thinking and Feedback. By practicing sharing personal preferences and opinions in short, playful discussions about daily life (such as “What is your favorite...?” or “Would you rather…? Why?”), students develop mutual acceptance and respect. This cultivates a safe community where they can take risks, share their work, and both provide and receive constructive feedback.

For more, see Thinking and Feedback Playful Learning Practice Overview developed by Boston Public Schools Department of Early Childhood 
School Context
The kindergarten and second grade classrooms in this video are located in two different suburban school districts in Massachusetts. Both schools serve students from diverse racial, ethnic, and socio-economic backgrounds, including students with disabilities and multilingual learners. 
Supporting Inclusion
Thinking and Feedback creates access to all learners by keeping the same routine so that children get better at giving and receiving feedback through practicing over and over. As shown in the video, visuals of the five steps serve as reminders while teachers briefly explain each step and provide sentence starters for comments and questions they can make. The supports are built into the routine itself rather than accommodations provided separately for individuals.
This practice supports:
· Students with disabilities to benefit from a predictable structure and repeated practice.
· Multilingual learners use of visuals and sentence starters to provide feedback to peers and share their own work.
· All students to learn to observe carefully, listen intently, and offer kind, specific, and helpful feedback.
· Every participant to build confidence by taking the risk to present their work for critique.
What’s in This Video
Running Time: 17:45

Chapter 1: Kindergarten
	Time
	Segment
	What You’ll See

	0:00-1:30
	Introduction
	The teacher introduces Thinking and Feedback in her Kindergarten classroom. Three students work on building a snowy owl with blocks and paper.

	1:30-4:29
	The five steps of Thinking and Feedback
	Students sit around the rug while the teacher leads a discussion about the 5 steps of Thinking and Feedback.

	4:29-4:53
	Step 1: Looking
	Students look quietly at the work in the middle of the rug. The camera zooms into details of the work.

	4:53-5:27
	Step 2: Noticing
	Students describe what they noticed about the work.

	5:27-6:55
	Step 3: Listening
	The three presenting students describe the snowy owl in its habitat that they made and their intentions.

	6:55-7:50
	Step 4: Wondering
	Students ask questions about the work, and the presenters respond.

	7:50-9:03
	Step 5: Suggesting and Inspiring 
	Students offer suggestions to improve the work. The teacher shares how she is inspired.

	9:03-10:30
	Closing discussion
	The teacher concludes the discussion and closes with a whole group cheer.


[bookmark: _heading=h.r9mj01hqyaqm]Chapter 2 - Second Grade
	Time
	Segment
	What You’ll See

	10:30-11:15
	Introduction
	The teacher talks about Thinking and Feedback in her second grade classroom.

	11:15-11:40
	Step 1: Looking
	Three students stand up front next to their diorama of animal habitat. All students look quietly at the work. 

	11:40-12:38
	Step 2: Noticing
	Students talk about what they noticed in the diorama.

	12:38-14:08
	Step 3: Listening
	Three students describe the arctic habitat that they made and their intentions.

	14:08-15:33
	Step 4: Wondering
	Students ask questions about the work.

	15:33-17:30
	Step 5: Suggesting and Inspiring
	Students offer suggestions and inspirations.

	17:30-17:45
	Closing credits
	Credits scroll as a thank you for those who contributed to the videos.



By the end of this video, you will be able to
· Identify the five steps of Thinking and Feedback.
· Explain the rationale behind the process.
· Observe how young children are capable of giving and receiving kind, specific, and helpful feedback.
· Describe how Thinking and Feedback supports inclusive learning environments.
· Reflect on ways to include Thinking and Feedback in your teaching practices.
Discussion Starters
What to Look For: As you are watching, pay attention to -- 
· What are the five steps of Thinking and Feedback? What are the similarities and differences between the two classrooms in their processes?
· What are the teachers’ rationale for practicing Thinking and Feedback in their classrooms? Share an idea you heard from them that resonates with or inspires you.
· Listen to the children giving and receiving feedback. How are they being kind, specific, and helpful?
· How does Thinking and Feedback support children with disabilities and multilingual learners? What in the video makes you say that? 
· What questions or concerns do you have about the Thinking and Feedback practice?

Watching with an Instructional Lens
· Can you envision Thinking and Feedback in your classroom? How might your students enjoy it? What might be the challenges?
· What specific teacher moves ensure the inclusion of all students, including multilingual learners and students with disabilities?
· What physical, social-emotional, cognitive and academic skills do students actively develop during these practices?
· What is something you observed that you would like to try soon (“Monday”) or in the future (“someday”)?
· Partner with someone for 10 minutes, draft up a way or action plan to implement what you learned from the video.

Connecting to Playful Learning Indicators 
Harvard Project Zero’s Pedagogy of Play research identifies three cross-cultural indicators of playful learning:
1. Leading learning
2. Exploring the unknown
3. Finding joy in the process

In MA, we developed our own 4 indicators of playful learning: 
1. Empowerment
2. Enjoyment
3. Curiosity
4. Connection

Discuss:
· In the video, where do you see learners leading learning, exploring the unknown, and finding joy in the process?
· Where do you see evidence of empowerment, enjoyment, curiosity, and connection?
· What are other words or phrases that indicate playful learning to you? Where do you see evidence of the words/phrases in the video?
Interactive Experience 
The five steps of Thinking and Feedback can be used for adult learners in faculty meetings, professional development, or teacher preparation courses. The main purpose - to give and receive feedback that is kind, specific, and helpful - is as powerful for children as it is for adults. Consider using it after sharing:
· A newly developed playful learning activity
· Photo or video documentation of playful learning moments
· A lesson plan adapted to be more playful
· Small group or individual presentations in early childhood education courses
· Observations of student teachers or peer observations in colleagues’ classrooms

Use the same five steps with slight modifications:
1. Looking: The whole group looks/reads silently at the work or listens to the presentation.
2. Noticing: The audience describes what they see in the work; presenter(s) is quiet.
3. Listening: Presenter(s) shares their intention and might describe a dilemma and/or request specific feedback from the group.
4. Wondering: The audience asks questions to the presenter(s) about the work.
5. Suggesting & Inspiring: Provide feedback and share how the work gives them new ideas.

You can modify the steps further to fit your needs.

After Thinking and Feedback, reflect on the process:
· How did it feel to receive feedback as a presenter? How did it feel to give feedback as an audience?
· What worked well? What changes are needed?
· How does this process apply to your students? What support might they need? 

