
Safe and Supportive Schools (SaSS) Commission Meeting 
Wednesday, June 25, 2025 In Person Meeting, 10:00 AM -1:00 PM


MINUTES


Commission Members in Attendance: Co-chairs Rachelle Engler Bennett and John Doherty. Additional members in attendance: Tayyab Afzal, Faith Ambrose, Donna M. Brown, Kristin Campione, Margie Daniels, Marissa del Rosario, Susan Farrell, Donna Grady, Michelle Lipinksi, Raquel Martinez, Lucinda Mills, Melissa Pearrow, and Johana Rodriguez

Others in Attendance: Stacy Cabral, Akash Chopra, John Crocker, Anne Eisner, Michael Gregory, Chris Pond, Gabriel Rivas, Emily Taylor, and Jason Wheeler

Welcome Activity
Commission members and guests participated in an opening welcome activity, facilitated by Emily Taylor, DESE’s Safe and Supportive Schools Specialist.
Formal welcome, Agenda Review, Approve May 8, 2025 Minutes, Reminder of 2025 Commission Focus Areas
· Commission Co-chairs welcomed everyone and reviewed the agenda for the meeting.
· Commission members and other attendees introduced themselves. 
VOTE ON MINUTES: On a motion duly entered and seconded, the May 8, 2025, Commission minutes were approved (13 yes) by show of hands, with two (2) member not in attendance at time of vote: Members Brown and Pearrow. 
Essential Elements Feedback Activity
Ms. Taylor introduced the Safe and Supportive Schools Framework and Tool Essential Elements and asked commission members and guests to provide feedback and edits on an updated version (handout available upon request) designed to better align with the DESE Educational Vision and strategic priorities. 
Commission members and others met in small groups to discuss the Essential Elements and to provide edits and feedback as well as general reflections on the elements and the proposed updates. 
DESE staff explained the next steps regarding edits to the Essential Elements and will circle back with the commission later in the year with updates. 


Spotlight: Administrator panel (collaboratives and special education) — perspectives on creating services that are clinically, culturally and linguistically appropriate
Commission member Dr. Kristin M. Campione [Director of Student Services for the Ayer Shirley Regional School District, and SaSS Commission representative for the Administrators for Special Education (ASE)], and Commission member Susan Farrell [Executive Director of the Central Mass Collaborative, and SaSS Commission representative for the Massachusetts Organization of Educational Collaboratives (MOEC)] introduced themselves and their work. In preparation for this spotlight, the consulted with leaders in their respective professional organizations to provide additional perspectives. Commission Co-chair Bennett thanked them both and their colleagues for the insights they would share and proceeded into a question and answer presentation, that was followed by some brief discussion.
Commission members Campione and Farrell shared their experience, and the experiences of their colleagues associated with challenges and successes they have seen related to students and families ability to access services that promote health and wellbeing in ways that are clinically, culturally and linguistically appropriate. 
Examples of themes shared from the perspective of educational collaborative leaders and special education administrators in public schools included: 
They spoke to a severe shortage of qualified mental health counselors, with long wait lists, especially for multi-lingual and culturally responsive clinicians, as well as challenges related to stigma. Systemic funding and staffing limitations impact both school-based and community service access. Many families can struggle with navigating the referral process, the cost of services, and availability even when services exist. They shared that they are seeing an overwhelming amount of mental health and support needs of students and families, and that schools often take on challenges that arise outside of their scope. 
They also shared that some districts are finding success through strategic partnerships with external agencies, culturally responsive clinics, and school-based support teams. Building trusted relationships and funding stability are key ingredients to improving outcomes. Additionally, many collaboratives have highly qualified school adjustment counselors available to help address in-school mental health needs. Some collaboratives have received flexible, multi-year grants from the Department of Public health and private sources which have supported implementation of after-school and out-of-school time programming. Additionally, most collaborative programs provide families with accessible resources, such as free helplines, to assist them with access to available services. Collaborative programs have successfully aligned mental health supports with academic programming to ensure that students receive comprehensive care that promotes both emotional well-being and educational success.
Commission members Campione and Farrell also shared about some specific concerns and potential opportunities for the upcoming school year as well. In particular, there are concerns related to sustainability of comprehensive supports and coordination due to the increase in requests and needs, while there is a decrease in funding and available staffing and services. Many schools and collaboratives continue to face unfilled key positions. They also shared examples of community coordination and workforce pipeline improvement needs. 

Safe & Supportive Schools Commission Charges Discussion and Gallery Walk
Commission members and others in attendance rotated through stations to add comments and ideas related to 4 different commission recommendations and charges: 1) access to services, 2) professional learning, 3) collaboration with families, and 4) funding. 

Next Steps/Closing
Co-chair summarized the day and reminded commission members and others of the next in person meeting (August 13, from 10am-1pm).
Motion to adjourn was duly entered. All present voted in favor.  
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